





























































































































Planning Commission Minutes
January 23, 2023

seconded by Heaton, to recommend approval of the commercial site plan/building
permit request by Brett Slepica Construction, Inc., on behalf of Northland Mfg.
Inc., at 17808 Central Avenue NE, to construct canopies/awnings per the
construction plans and information submitted and meeting all City, State and
County requirements. All in favor, motion carried. This item will be placed on the
February 6, 2023 City Council Agenda.

COMMISSION BUSINESS:-

City Council Update

Commissioner Ringler attended the January 17, 2023 City Council meeting.
Commissioner Ringler stated the City Council concurred with the Commission’s
recommendations for the Preliminary and Final Plat of Crosstown Rolling Acres Fourth
Addition and Sketch Plan for Toby’s Trails; the City Council had some discussion about
potential further subdivision-of the lots in Toby’s Trails; City Code will need to be met if
any of the lots have a driveway out letting onto Naples Street NE (the portion of the plat
that would abut Naples Street NE) would need to be paved. A Planning Commissioner
will not be present at the February 6, 2023 City Council meeting.

ADJOURNMENT:
Motion by Fisher, seconded by Heaton, to adjourn the Planning Commission
meeting at 6:18 p.m. All in favor, motion carried. ’

Jennifer Bohr
Building and Zoning Clerk
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Meeting Date: January 23, 2023

CITY OF HAM LAKE
STAFF REPORT

To: Members of the Planning Commission
From: Mark Jones, Building and Zoning Official

Subject:  Northland Mfg. Inc. requesting to construct an awning and canopies at
17808 Central Avenue NE

Introduction/Discussion:

Northland Mfg. Inc. is a CNC machining business providing components to the computer, motion
control, medical and aerospace markets. Mike Goetz, Owner and President, would like to construct
an awning over a portion of the building’s south side to cover and protect HVAC equipment from
the elements. He also wants to construct canopi€s over a few of the walk-in doorways to prevent
snow and ice build-up as a safety measure. The structures will be constructed with lumber and the
roofing material will be blue, metal panels to match the existing roof.

The added structures meet all setbacks and the roofing material is acceptable,

Recommendation:
[ recommend approving Northland Mfg. Inc.’s request to construct an awning and canopies.



Company Narrative:

Northland Mfg. Inc.
I have been in business for 31 years.
The last 3% years of them are right here in Ham Lake at our beautiful facility located at 17808 Hwy 65.

We supply CNC machined components for the computer, motion control, medical and aerospace
markets.

Our excellent quality, delivery, price and choice of top-notch customers, employees, and vendors has
been the success of

the business. We currently have 5 employees. Our normal hours are 7:00am-5:30pm M-F,
We are not open to the public and do not have any retail traffic issues.

Deliveries are typically straight trucks a few times a week with an occasional semi delivery a few times a
year.

I would like to construct an awning over a portion of the south side of the building to cover and protect
the mechanicals (HVAC) from the harsh winter elements.

I also want to make permanent canopies over a few of the exit/entrance doors as a safety measure for
the snow and ice build-up. (see photos)

The structures will be made of pressure treated lumber.
The roofs on these projects will be like the existing building. Metal panels and blue in color.

| take great pride in the ownership of this building and want it to be safe, look good, and last long into
the future.

Sincerely

Mike Goetz
President

Northland Mfg. Inc



Canopy and HVAC southwest



Canopy and HVAC south middle



Canopy and HVAC southeast



17808 CENTRAL AVE NE
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Meeting Date: February 6th, 2023

CITY OF HAM LAKE

STAFF REPORT
To: Mayor and Councilmembers
From: Andrea Murff, Finance Director

Item/Title/Subject: 2022 4th Quarter Financials

INTRODUCTION/DISCUSSION:

Bank accounts have been reconciled through December 31, 2022 as well as a review of all activity in all funds
has been performed. The following is a summary of my observations on the City’s financial position at the end
of the 4th Quarter of 2022. All information presented is unaudited and is subject to end of year adjustments.

Cash and Investments

The City’s cash and investment balances are as follows:

Increase/
12/31/2022 12/31/2021 (Decrease)
Checking $ 96,506 $ 437,411 3 (340,967)
Investments (at Market Value) 12,978,347 11,580,629 1,397,717
Total Cash and Investments $ 13,074,853 $ 12,018,040 $ 1,056,751
Increase/
Investment Type 12/31/2022 12/31/2021 (Decrease)
Checking : $ 96,506 $ 437,411 $ (340,967)
Money Market 7,546,575 7,785,636 (239,060)
Negotiable CDs 5,431,772 3,794,994 1,636,778

Municipal Bond - - -
Gowernment Agency Securities - - -

Total Cash and Investments $ 13,074,853 $ 12,018,040 $ 1,056,751




Investment Summary
As of 12/31/2022 (unaudited)

s SR G s U ﬂ'-ﬂlm-d S [ SR
i | | - Market Value  Market Valuo | 0 xpanditt . . Market Valun Unrealized
Inslitution Des " wmzozz T ywaoe | 1m1mzz " j2a1/2022 gain / loss

01600 | 7910,004.12

e WSWA | ASS0Z BSWBITZ (151305 0% T 10002123
B nz,ou,m.ca na&m.u $ 26,781 mn $ EEIB‘“ nusvg § 74100000 § 15353266 § u,w,m.ss §13,078,367.07 §  (164,366.33)
Doposits In Transit 8,321.68

018 Checks (98,002.41)
Total §12,009,507.14
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Investment Summary (continued)

As of 12/31/2022 (unaudited)

Maturities

Current< 1 year

1-2

years years

2.3 3-4 6+
years years

[ mMarket Value = Market Value

# Money Market
u Brokered CD

i Checking

Unadjusted
Market Value Market Value Varlance
Maturity _12/31/2022 12/31/2022 12/31/2022
Current $ 7,895,035,31 ] 7,8687,496.86 & (7,638.45)
< 1 year 1,0084,173.62 1,078,612.20 (15,561.42)
1-2 years 977,198.88 946,886.43 (30,312.45)
2-3 years 733,363,74 687,104.41 (46,249,33)
3-4 years 242,901.99 216,774.42 (26,127.57)
5+ years 236,731.77 206,216.82 (30,514,95)

$11,179,395.31

$§  11,023,091.14

$  (166,304.17)

Welghted average Rate of return -20.65% 12131/2022
Awerage Maturity (years) (1.66) 12/31/2022
Market Value
Investment Type 12/31/2022
Money Market $ 7,546,575,16
Brokered CD $ 5,431,771.59
Savings $ -
Government Securities $ -
Municipal Securities $ -
Checking § 100,021.23
$ 13,078,367.97
Operating Account
O/S Deposits $ 18,376.60
0O/S Checks (6,229.21)

Recenciled Balance

$  13,090,515.36



Investment Summary (continued)

Current short-term rates being offered by financial institutions are very low as evidenced by the table of U.S.
Treasury rates below. The U.S. Treasury rates provide a benchmark perspective for rate of return.

Treaéury Yields

Date 1 mo 3 mo 6 mo 1yr 2yr 3yr | Byr 7yr 10 yr
12/31/2015 0.14 0.16 0.49 0.65 1.06 1.31 1.76 2.09 ! 2.27
12/31/2016 0.44 0.51 0.62 0.85 1.20 1.47 1.93 2.25 2.45
12/31/2017 1.28 1.3 1.53 1.76 1.89 1.98 2.20 2.33 2.40
03/31/2018 1.63 1.73 1.93 2.09 2.27 2.39 2.56 2.68 2.74
06/30/2018 1.77 1.83 2.1 2.33 2,52 2.63 2,73 2.81 2.85
09/30/2018 212 2.19 2.36 2.59 2.81 2.88 2,94 3.01 3.05
12/31/2018 2.44 2.45 2.45 2.56 2.63 2.48 2.46 2.51 2.59
03/29/2019 2.43 2.44 2.40 2.44 2.40 2.27 2.21 2.23 2.31
06/28/2019 2.18 212 2.09 1.92 1.75 157 1.76 1.87 2.00
09/30/2019 1.91 1.88 1.83 178 1.63 1.56 1.66 1.62 2,12
12/31/2019 1.48 1.656 1.60 1.69 1.58 1.62 1.69 1.83 1.92
03/31/2020 0.05 0.11 0.15 0.17 0.23 0.29 0.37 0.55 0.70
06/30/2020 0.13 0.16 0.18 0.16 0.16 0.18 0.29 0.49 0.66
09/30/2020 0.08 0.10 0.11 0.12 0.13 0.16 0.28 0.47 0.69
12/31/2020 0.08 0.09 0.09 0.10 0.13 0.17 0.36 0.65 0.93
03/31/2021 0.01 0.03 0.05 0.07 0.16 0.35 0.92 1.40 1.74
06/30/2021 0.05 0.05 0.06 0.07 0.25 0.74 0.87 1.21 1.45
09/30/2021 0.07 0.04 0.05 0.09 0.28 0.53 0.98 1.32 1.52
12/31/2021 0.08 0.06 0.19 0.39 0.73 0.97 1.26 1.44 1.52
03/31/2022 0.17 0.52 1.06 1.63 2.28 2.45 2.42 2.40 2.32
06/30/2022 1.28 LT 251 2.80 2.92 2.99 3.01 3.04 2,98
09/30/2022 2.79 3.33 3.92 4.05 4,22 4.25 4.06 3.97 3.83
12/31/2022 4.12 4.42 4.76 4.73 4.41 4.22 3.99 3.96 3.88

http://www.ustreas.gov/offices/domestic- finance/debt- management/interest-rate/yield historical.shtml
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Cash Balance Summary by Fund

As of 09/30/2021, 12/31/21 and 12/31/2022 (unaudited)

General Fund
|Cable TV Fund
Ham Laker Fund
|Lawful Gambling Contributions Fund
CARES Act Grant
'Future Drainage Fund
Recycling Fund
[Strest Li Light Fund
Oakwilt Fund
'Economic Development Fund
Ham Laka EDA Fund

T

2016 Go Capﬂai Note Debt Senice Fund-Nmtc
General Govt Equipmam Fund
[Efection Equipment Fund
Bullding Fund

|Fire Department Equipment Fund
‘Emergency Operations Center Fund
'Siren Replacement Fund :
Building Inspection Equipment Fund
"Public Worke Equipment Fund
Re\.ol\.ing Street Fund

'Park And Beach Land Fund

Parks Equlpment Fund

[Trust

Total

Explanation of changes greater than $50,000,

YTD Change
Balance Balance Balance From
1213112021 12/31/2021 12/31/2022 12/31/2021
$ 1,532,356 § 4,460,006 § 5651,928 $ 1,001,832 1)
| [T 4dses] [ 41428 | 287,215 (177,008)]12)
(57,073) (1) 19,409 19,409
| S | 87,506 120, 2‘?2 | B 32,767 |
“ 4 -
| 102,860 122770, | 4,082
i ) 46,158 45,575 (9,867)
| | 152,011 | 187,675 | 32,624 |
11,411 11,344 (171)
'\ 1,664 1,660 | @
; 186,416 127,196 (73,009) "(3)
| 4,854 | 1,397 |
278,384 280,028 11,644
] 26! 28] | -
61,962 67,227 5,275
\ B! [BaE] | 3,218 | 807 |
262,334 245,066 252,108 7,043
l 1,884,083 [T 1,601,072 1.5'52,_059 1 | 150,886 "(5)
35,994 35,848 36,267 409
38,308 | 37,360 | | 37,267 | 93)
32,279 1,379 5,810 4,431
I 451,417 | | 462,215 396,360 | | (65,858)14)
2,122,416 2,144,952 2,100,787 (35,185)
| [T 1,011,279 | | 1,038,328 | | 28,049
61,068 81,885 121,796 39,911
| 523,200 | 711,088 | 698,350.00 (12,6984)
$ 8706806 $ 12018040 § 13,074,858 $ 1,066,813

See reviexp for the General Fund for further explanation.

The decrease is due to the purchases of a new City sign and website as well as which was a transfer to the Ham Laker Fund.

Engineering fees for the development of the Crosstown Business Park,

Purchase of a Chassls for future Plow Truck.

Cash Increased due to budgeted transfers from General Fund.



Cash Balance by Fund Compared to Prior Year (unaudited)

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 -

$- -

General Park and Beach Land Equipment and Revolving Street Special Revenue  Other Governmental
Building Funds Funds
m12/31/2021 W 12/31/2022 |
Fund Key

[@ General [@ Balance increased by more than 10% over prior year
[ Park and Beach Land B Balance decreased by more than 10% over prior year
M Equipment and Building Balance within 10% of prior year

Rewhing Street
Special Revenue Funds
[ Other Governmental Funds



General Fund Budget Cash Summary (unaudited)

General Fund Cash Balances 2018 -2022

Varles more than 10% than budget negatively

Within 10% of budget

$6,000,000
$5,000,000 /""":\
$4,000,000 /f
/n\\* n 3
$3.DD0.0BD i i \"\ i II n II l’ ¥
/\\ H‘H///
$2,000,000 N W
$1,000,000
f —B-2018 ~4—2019 —+=2020 2021 442022 ~#=50% Reserve —iPrior year average
January 1 January February March April May June July August  September  October  November December
General Fund |
| |1 ! T
YTD YTD Percent of YTD YTD Percent of
Receipts Budget Actual YTD Budget Disbursements Budget Actual YTD Budget
Taxes § 6,418693 § 5262582 a1 % Coungll § 82078 & 104,667 1275 % @
Special Assessments - - 1000 B | Administration/Clerk 308,487 310,008 100.6
Licenses and pemits 548,600 570,667 104.0 Flnance 345 444 340,903 98,7
Intargavemmental 161,000 1,112,000 7364 W Planning & Zoning 94,146 79,662 846 W
Charges for sendces 142,526 163,089 144 @ General Government 118,950 494,017 4163 ®
Fines and forfeitures 30,000 30,438 101,86 Information Technology 52,527 52,785 100.6 B
Interest on Investments 1,000 (2,878) (207.8) @ Public Safety 2,080,089 1,998,306 966 B
"Miscellaneous 10,500 49,248 469.0 7] Bullding Department 428,898 407,097 94.9 B
Fransfers In 1,200 1,200 100.0 B Public Works 1,111,252 1,042,802 83.8
I Parks and recreation 311,157 188,963 60.7 MW
$ 6303618 § 7,186,148 114.0 % @ Senlor Center 13,090 12,285 87 W
Transfers Out 1,346,500 1,346,600 100.0 % B
Key S i
[ Vares more than 10% than budget positively § 6,303,618 § 6378146 0.2 =




Revenues

Taxes

Special Assessments
Licenses and permits
Intergovernmental
Charges for senices
Fines and forfeitures
Interest on investments
Miscellaneous

Total Revenues

Expenditures

Ot

ltem  Explanation of items percentage received/expended less than 90% or greater than 110% and §$ variance greater than $20,000.

) The City received the 2nd half of the ARPA grant and approved spending on various equipment and a small business/non-profit grant program.

2 Cell Tower # 3 took on an additional sublease this year increases revenue past budget expectations.

3) The market value of CD was on the decline the beginning of the year and City investment values are slowly rebounding.

4 Received reimbursement from Met Council for 2040 Comp Plan, received the 2022 insurance dividend from the League of MN Cities trust, and
donations from the Chamber for the Freedom Fest fireworks and entertainment.

'(5) Higher than anticipated engineering and attorney fees.

76) Parks is under budget due to not a lot of activity in this department for the year.

Council
Administration/Clerk
Finance

Planning & Zoning
General Government
Information Technology
Public Safety
Building Department
Public Works

Parks and recreation
Senior Center

Total Expenditures
Excess Revenues (Expenditures)

her Financing Sources (Uses)
Transfers in
Transfers out
TOTAL OTHER FINANCING SOURCES (USES)

Excess (Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures
and Other Uses

General Fund Budget Summary
As of 12/31/2022 (unaudited)

Percent
Received or
Budget Expended
Thru Actual Variance - Based on
Annual 12/31/2022 Thru Favorahle Budget thru
Budget 100% 12/31/2022 (Unfavorable) 12/31/2022
$ 5418693 $ 5418693 $ 5262582 § (156,111) 97.12 %
- - - e N/A
548,600 548,600 570,567 21,967 104.00
151,000 151,000 1,112,000 961,000 7 (1) 736.42
142,525 142,525 163,089 20,564 7 (2) 114.43
30,000 30,000 30,439 439 101.46
1,000 1,000 (2,978) (3,978)"(3) -
10,500 10,500 49,248 38,748 7 (4) 469.03
6,302,318 6,302,318 7,184,948 882,630
$ 82,079 $ 82,079 § 104,667  $ (22,587)7(5) 127.52 %
308,487 308,487 310,008 (1,612) 100.52
345,444 345,444 340,903 4,540 98.69
94,145 94,145 79,652 14,494 84.60
118,950 118,950 494,017 (375,067)7(1) 415.32
52,527 52,527 52,785 (258) 100.49
2,090,089 2,090,089 1,998,305 91,784 95.61
428,898 428,898 407,097 21,801 94.92
1,111,252 1,111,252 1,042,892 68,360 93.85
311,157 311,157 188,063 122,194 7(6) 60.73
13,990 13,990 12,265 1,725 87.67
4,957,018 4,957,018 5,031,645 (74,626) 101.51
1,345,300 1,345,300 2,153,303 808,004
1,200 1,200 1,200 - 100.00
(1,346,500) (1,346,500) (1,346,500) - 100.00
(1,345,300) (1,345,300) (1,345,300) -
$ 0 $ © % 808,003 $ 808,004

A detailed report of revenues and expenditures can be provided upon request.
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OVERALL CASH POSITION

Balance Balance Balance From
12/31/2021 1213112021 12131/2022 1213112021

General Fund . $ 1532356 § 4460096 $ 5551928 § 1,091,832

CableVFund 414,695 414281 287,275

Ham Laker Fund 3 (67,073) (D
Lawful Gz , Contributions Fund . =F 63‘6397 2 87595‘ |
CAFLESAciGrant

RecycllngFund —r——— I B ' 46158 _ 4_@_55_
‘Street Light Fund 152,911 167,675

‘Oakwilt Fund 11,411 11,344

Economic Development Fund - N 1,654 1,6501
Ham Lake EDA Fund 166,416 127,195
Lnl@ngTaxFl!ﬂ H a0 s 41 B 485‘
2010 Cip Bond Debt Senice Fund 84,069 278,384
zmsenwmzneusemeruum 31,775 26
- 61,952
2,612
S — 245,066
nt Equipment Fund , . 1,394,003 1,501,072
Emergency Ope:atlens Center Fund ,99¢ 35,848
Fmé 36, 37,360
_32.279 1o
- u % ] 451,417 462215 396,359
Rew[ung Street Fund 2,122,416 2,144,952 2,108,787
‘Park And Beach Land Fund ¥ 1,171,144 1,011,279 1,036,328

Parks Equipment Fund 61 958 81,885 121,796

Trust - e 523,208 711,053 _ 698,359.00

Total 8,706,806 $ 12,018,040 $ 13,074,853 $ 1,056,813




Cash Balance by Fund Compared to Prior Year

Park and Beach Land Equipment and Revolving Street Special Revenue Other Governmental
Building Funds Funds

= 12/31/2021 = 12/31/2022 L

GRAPH OF OVERALL CASH POSITION
BY FUND TYPE




INVESTMENT SUMMARY

Maturities

Unadjusted
Market Value
1213172022

Market Value
123172022

Varance
1213112022

Cument<1 year 1-2 23 34 5+
years years years years

sMarketValue = MarketVaue |

S8% i-uomyuarlet

| = Brokered CD

i u Checking

Weighted a\erage Rate of retumn
Average Matunty (years)

Imestment Type

$ T7.895.035.31
1,094,173.62
977,198.88
73335374
242.901.99
236,731.77

s

7.887.496.86
1.078,612.20
045,885.43
BE7.104.41
216,774.42
205,216.82

$  (7.538.45)
(15.561.42)
(30,312.45)
(48,240.33)
(28,127.57)
(30.514.95)

$11.178.385.31

]

11.023.091.14

S (15630417

Money Market
Brokered CD

Sanings

Government Securities
Municipad Securities
Checking

Operating Account
OIS Deposits
OIS Checks

Reconciled Balance

s
L
)
s
s
S

S

S

100.021.23

13,078.367.97

18,376.60
(6.229.21)

13.090.515.36




General Fund Cash Balances 2018 -2022

[ —8-2018 —4=2019 =3=2020 ——2021 442022 ~—w=50% Reserve ——Prioryearaversge |
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GENERAL FUND BUDGET TO ACTUAL

Percent
Received or
Expended
Based on
Budget thru
1213172022

Actual Variance -
Annual Thru Favorable
Budget 12i31/2022 {Unfavorable)

Interest on investments
Miscellaneous

Total Revenues

Planning & Zoning
General Govermnment
Information Technology
Public Safety

Building Department
Public Works

Parks and recreation
Senior Center

Total Expenditures
Excess Revenues (Expenditures)

Other Financing Sources {Uses)
Transfers in
Transfers out
TOTAL OTHER FINANCING SOURCES (USES)

Excess (Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures
and Other Uses

5,418,603

548,600
151,000
142,525
30,000
1,000
10,500

5,262,582

570,567
1,112,000
163,088
30,439
(2,978)
49,248

S (1586,111)

21,967

961,000 " (1)
20,584 T (2)

438

(3,978)7(3)
38,748 "(4)

97.12 %
N/A
104.00
736.42
114.43
101.46

469.03

6,302,318

7,184,948

882,630

82,079
308,487
345,444

94,145
118,950
52,527

2,080,089
428,898

1,111,252
311,157

13,990

82,079
308,487
345,444

94,145
118,950
52,527

2,090,089
428,898

1,111,252
311,157

13,990

104,667
310,088
340,903
79,652
494,017
52,785
1,998,305
407,097
1,042,892
188,963
12,265

(22,587)"(5)

(1.612)
4,540
14,494

(375.087) " (1)

(258)
91,784
21,801
68,360

122,184 "(6)

1.725

4.957.018

4,957,018

5,031,645

(74.626)

1,345,300

1,200

(1.346,500)

(1.345,300)

1,345,300

1,200
1,346,500]
(1,345,300)

2,153,303

1,200
(1.345,500)

808,004

(1,345,300)
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RESOLUTION NO. 23-XX

A RESOLUTION OPPOSING THE CONTINUANCE OF THE PUBLIC SAFETY
LEVY THROUGH THE JOINT LAW ENFORCEMENT COUNCIL (JLEC)

WHEREAS, the City of Ham Lake does not support continuance of the Public Safety
Levy.

WHEREAS, the City of Ham Lake is of the opinion that buying specialized fencing and
barriers for the possibly of unrest will never happen in Ham Lake.

WHEREAS, the City of Ham Lake does not agree that specialized fencing and barriers
are worthy of going into debt for.

WHEREAS, the City of Ham Lake has not been given an opportunity to provide input to
accommodate for the best interest of the taxpayers of the City of Ham Lake.

WHEREAS, the City of Ham Lake supports each individual city in Anoka County
budgeting for these items on their own.

WHEREAS, the City of Ham Lake sees this as a misuse of taxpayers hard earned money.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Ham Lake,

Minnesota, that this Council does not support purchasing any specialized fencing and
barriers with the Ham Lake taxpayer’s money.

Adopted by the City Council of the City of Ham Lake this 6th day of February, 2023.

Brian Kirkham, Mayor

Denise Webster, City Clerk



Meeting Date: February 6, 2023

- CITY OF HAM LAKE
STAFF REPORT
To: Mayor and Councilmembers
From: Denise Webster, City Administrator
Subject: Snow Plow Policy

Introduction/Discussion: Attached is the current Snow Plow Policy. I have added information that
I found when researching surrounding cities snow plow policies. I have added some information
that Council may find beneficial in our cities current policy. I have highlighted the additions in
yellow.

Recommendation: Council needs to discuss the current Snow Plow Policy and determine any
corrections/additions that are needed.



CITY OF HAM LAKE
SNOW PLOWING/ICE CONTROL POLICY

I. PURPOSE AND NEED FOR POLICY

The City of Ham Lake, being a growing City, needs to annually review and adopt a policy regarding efficient
and timely removal of snow and control of ice in order to best provide for safe travel for the greatest number
of persons. This policy outlines the responsibility within the Public Works Department in order to accomplish
this goal.

II. POLICY

Each year the Public Works Department prepares a map of the City showing the public street system. This
map clearly delineates thoroughfare and local residential streets. The map is then divided into six (6) routes
for purposes of snow and ice control.

Within each of the areas, the City has classified city streets based on the street function, relative traffic
volume, and importance to the welfare of the community. Those streets classified as priority “A” streets will
be plowed first. These are higher volume streets, which connect major sections of the city and provide access
for emergency fire, police and medical services. The second priority streets (priority “B”) are those streets
providing access to schools and commercial businesses. The third priority streets (priority “C”) are low
volume residential streets. Fourth priority (priority “D”) is cul-de-sacs and gravels. (See Exhibit A).

III. PROCEDURES

The Public Works Superintendent or designated representative monitors the street conditions and notifies
Public Works personnel of snow and ice conditions needing attention. Public Works personnel are notified
in accordance with the Public Works Department Schedule for Emergency Calls. (See Exhibit B).

The Public Works Superintendent or designated representative monitors street conditions and is responsible
for making the decision to call out personnel and equipment to begin snow and ice control operations.

IV. RESPONSIBILITY
The Public Works Superintendent or designated representative monitors the street conditions to determine
the timing and amount of equipment and personnel necessary to clear the streets.

The Public Works Superintendent or designated representative has the responsibility of determining plow
routes and sequencing of operations in accordance with priorities as established in Exhibit A. The
superintendent shall retain the latitude to adjust sequencing or route assignments based on storm conditions,
equipment availability and/or other conditions warranting changes.

It is the responsibility of each Snow Plow Operator in the Public Works Department to be aware of the
department guidelines for Snow Plow Operators. (See Exhibit C). It is the Public Works Superintendents
responsibility to discuss these guidelines as well as the entire Snow Plowing/Ice Control Policy with all Public
Works personnel on an annual basis.

V. COMMENCEMENT OF OPERATIONS

Snow plowing and/or ice control operations shall commence under the direction of the Public Works
Superintendent. In his absence a designated representative will consult and determine when and what
operations will begin in accordance with provisions of Exhibit B attached.



In general, operations shall commence as follows:

A. Snow accumulation of 2 inches, with continual snowfall, warrants commencement of plowing
operations.

B. Drifting of snow may warrant commencement of partial or full operations depending upon
conditions.

C. Icing of pavements may warrant partial or full operation depending upon extent and conditions.

V. HOWSNOW WILL BE PLOWED

Snow shall be plowed in a manner so as to minimize traffic obstructions. The center of the roadway will be
plowed first. The snow shall then be pushed from left to right with the discharge going onto the boulevard
area of the right-of-way. It is the goal of Public Works to have the street system cleaned after a “typical”
snowfall in approximately 12 hours. Depending on snowfall conditions and duration of the storm, cleanup
operations can widely fluctuate.

VII. USE OF SAND AND SALT

The City is concerned about the effect of sand and salt on the environment and will limit its use for that reason
and will not require bare pavement during winter conditions on streets other than priority “A”. Application
of the sand/salt mixture is generally limited to priority “A” routes, steep grades and high-volume
intersections. Application is limited on lower volume streets and cul-de-sac The City cannot be responsible
for damage to grass caused by the sand/salt mixture and therefore will not make repairs or compensate
residents for salt damage to turf areas in the street right-of-way.

VIII. SUSPENSION OF OPERATIONS

Generally, operations shall continue until all roads are passable. Widening and clean up operations may
continue immediately or on the following working day depending upon conditions and circumstances. Safety
of the plow operators and the public is important. Therefore, snow plowing/removal operations may be
terminated after 10-12 hours to allow personnel adequate time for rest. There may be instances when this is
not possible depending on storm conditions and other circumstances. Factors that may delay snow and ice
control operations include: severe cold, significant winds and limited visibility. Any decision to suspend
operations shall be made by the Public Works Superintendent or designated representative and shall be based
on the conditions of the storm. The City will still provide access for emergency fire, police and medical
services during a major snow or ice storm.

IX. PROPERTY DAMAGE

Snow plowing and ice control operations can cause property damage even under the best of circumstances
and care on the part of the operators. The major types of damage are to improvements in the City
right-of-way, which extends approximately 15' beyond the curb location. The intent of the right-of-way is to
provide room for snow storage, utilities and other City uses. However, certain private improvements such as
mailboxes are required within this area. Therefore, the City will cooperate with the property owner to
determine if the damage is the responsibility of the City and when it shall be the responsibility of the resident.
The City accepts responsibility for mailboxes, which are allowed to be placed in the road right-of-way, if the
damage is by physically being struck by a plow blade, wing, or other piece of equipment. Mailboxes should
be constructed sturdily enough to withstand snow rolling off a plow or a wing. Therefore, damage resulting
from snow is the responsibility of the resident. The City will repair or replace mailboxes in those instances
where the City is responsible for the damage. To be properly placed, a mailbox should be installed so its
bottom edge is 45” to 47” above street level; with the post 36” back from the curb or front of the box. That
amount of clearance is needed to keep the plow’s wing from hitting the box. Ifthere are any plastic newspaper
tubes attached to the mailbox, they must be above 45 height requirement. Any mailbox installed or replaced
by the City shall use a swinging or swing away post system designed to minimize the risk of damage from

2



snowplows. Sprinkler/Irrigation Systems placed in the curb right-of-way are not the responsibility of the
City if damaged during snowplowing operations. Anything placed in the right-of-way will be at the
owner’s expense/risk.

Placement of Garbage/Recycling cans should be 2 feet behind the curb at the end of the driveway, not in
the roadway.

In instances where there is a disagreement as to the source of the damage and the responsibility therefore, the
Administrator and/or City Council shall determine the responsibility.

X. DRIVEWAYS AND SIDEWALKS

One of the most frequent and most irritable problems in removal of snow from public streets is the snow
deposited in driveways during plowing operations. Snow being accumulated on the plow blade has no place
to go but in the driveway. The driver’s make every attempt to minimize the amount of snow deposited in
driveways, but the amount can still be significant. City personnel does not provide driveway cleaning. All
residents must be prepared to clear their own driveways. The City shovels sidewalks for government
buildings and does not shovel and/or plow any other sidewalks or trails within the city.

Minnesota Highway Traffic Regulations
160.27 Sub (5) Misdemeanors:

It shall be unlawful to obstruct any highway or to deposit snow or ice thereon.

Do not plow, shovel, or blow snow onto or across any public street.

169.42 Sub (1)
No person shall throw, deposit, place, or dump upon any street or highway, any snow, ice, etc.

XI. MAIL DELIVERY

The snowplow operators make every effort to remove snow as close to the curb line as practical and to provide
access to mailboxes for the Postal Department. However, it is not possible to provide perfect conditions and
minimize damage to mailboxes with the size and type of equipment the City operates. Therefore, the final
cleaning adjacent to mailboxes is the responsibility of each resident.

A. MAILBOX DAMAGE
The responsibility to replace and repair damaged mailboxes shall be that of the homeowner unless
the Public Works or Street Superintendent determines that the City was negligent. Any mailbox
installed or replaced by the City shall use a swinging or swing away post system designed to
minimize the risk of damage from snowplows. Any homeowner desiring a different style or design
of mailbox must repair or replace the mailbox entirely at the homeowner’s expense with no
contribution from the City.

XII. COMPLAINTS

Complaints regarding snow and ice control or damage shall be taken during normal working hours and
handled in accordance with the City’s complaint procedures. Complaints involving access to property or
problems requiring immediate attention shall be handled on a priority basis. Response time should not exceed
twenty-four (24) hours for any complaint. It should be understood that complaint responses are to ensure that
the provisions of this policy have been fulfilled and that all residents of the City have been treated uniformly.
It is the City’s intention to log all complaints and upgrade this policy as necessary in consideration of the
constraints of our resources.



EXHIBIT A
PLOWING/SANDING PRIORITIES

PRIORITY “A”
Streets with greatest priority, including government buildings, emergency fire, police and medical
services

PRIORITY “B”
Streets providing access to schools and commercial property

PRIORITY “C”
Lower volume residential streets

PRIORITY “D”
Cul-de-sacs and gravels roads

Since there are a high number of cul-de-sacs in the city, it takes a while for the smaller equipment to
completely remove snow from them. The large snowplow may clear a portion of the street first, then the
cul-de-sac equipment will complete the clean-up. Main city streets are cleared first with large plows before
the smaller equipment begins clearing cul-de-sacs. Reminder to keep cul-de-sacs clear of all sports
equipment such as hockey nets and basketball hoops. Plow operators cannot leave the vehicle to move
objects left in the road.

City Park parking lots are NOT required to stay open during winter months and most will not be plowed.
The outdoor ice rink is cleared and maintained as quickly as possible after a snow event. Plowing streets
is our priority before clearing the ice rink.

EXHIBIT B
SNOW AND ICE REMOVAL

SNOW PLOWING/WIDE-SPREAD HAZARDOUS ROAD CONDITIONS -
EMERGENCY NOTIFICATION OF PUBLIC WORKS

In the event of snowfall in excess of 2" or widespread hazardous road conditions where plowing or sanding
throughout the community is necessary, the Public Works Superintendent shall call public works personnel
as follows:

A. For snowfall accumulation exceeding 2", by 3:00 A.M. for a 4:00 A.M. commencement of
snow plowing operation.
B. By 5:00 A.M. for a 6:00 A.M. commencement of citywide sanding operations.

This will allow the Public Works Department to prepare the streets for morning rush hour traffic.

Public Works will attempt every day to leave the streets in good winter driving condition when they go out
of service at 4:30 P.M.

Public Works personnel are also on-call 24 hours a day to respond to salt/sand because of ice or snowfalls
of 2 inches or less as directed by the Public Works Superintendent or designated representative.



10.

EXHIBIT C
GUIDELINES FOR SNOW PLOW OPERATORS

. Operators will be required to be on stand-by and able to report to work within one and one-half hours’

notice from November 15" to March 15" unless arrangements are made with the Public Works
Superintendent or designated representative.

Operators will be responsible for the vehicle they are assigned to. This includes completing a daily
maintenance and equipment check before and after each shift and reporting all deficiencies to the Public
Works Superintendent. During snowplowing operations any and all downtime or breakdowns will be
reported to the Public Works Superintendent or designated representative.

No snow removal vehicles shall be parked with less than three-quarters tank of fuel.

Operators shall not assist stranded vehicles by pushing, pulling or jump-starting. Operators may assist
by calling for help, offering sand, or offering a helping hand.

To minimize damage, no equipment will exceed twenty miles per hour in residential areas.

The City recognizes that snowplow operators are exempt from traffic regulations set forth in Minnesota
Statutes, Chapter 169 while actually engaged in work on streets and highways, except for regulations
related to driving while impaired and the safety of school children. Pursuant to this authority,
snowplow operators engaged in snow removal or ice control on streets or highways have discretion to
disregard traffic laws set forth in Chapter 169, except for laws relating to impaired driving and school
children safety, when in their judgment, it is safe to disregard such laws. The privileges granted herein
to snow removal and ice control vehicles shall apply only if the vehicle is equipped with one lighted
lamp displaying a flashing, oscillating or rotating amber or blue light placed in such a position on the
vehicle as to be visible throughout an arc of 360 degrees. The foregoing provisions do not relieve the
driver of an authorized snow removal or ice control vehicle from the duty to drive with due regard for
the safety of all persons.

Operators will report all damage to the Public Works Superintendent or designated representative at
the end of each shift.

When plowing and sanding is complete after each storm, salt/sand should be emptied from all trucks
and all equipment should be cleaned and washed.

If the operator has completed assigned route, the operator will contact the Public Works Superintendent
and will be assigned to assist with other routes.

Before the employee leaves at the end of their shift, they must wait until all employees have returned
and are dismissed by the Public Works Superintendent or designated supervisor.

11. No plowing of private property or towing of vehicles will be permitted unless it directly affects traffic.

12.

Any questions should be directed to the Public Works Superintendent.

Every effort will be made not to damage mailboxes and trash containers or other structures in the right-
of-way.

Adopted by the City Council November 19, 1990

Revised December 8, 1992

Revised November 1, 1993

Revised November 1, 1994

Revised November 1, 1995 (truck numbers and assignments)
Revised October 20, 1997

Revised October 13, 1998 (truck numbers and assignments)
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Revised October 20, 1999 (truck numbers and assignments)

Revised November 3, 2000 (truck numbers and assignments)

Revised October 25, 2001 (truck numbers assignments and mailbox requirements)
Revised Fall 2002, 2003, 2004, 2005, 2006

Revised Fall 2007 (guidelines for snow plow operators: Exhibit C 6.)

Revised Fall 2008, 2009, 2010, 2011, 2012, 2013,2014, 2015, 2016, 2017, 2018, 2019
Revised Winter 2023
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