CITY OF HAM LAKE

15544 Central Avenue NE
Ham Lake, Minnesota 55304
(763) 434-9555
info@ci.ham-lake . mn.us

CITY OF HAM LAKE
CITY COUNCIL AND ECONOMIC DEVELOPMENT AUTHORITY AGENDA
TUESDAY, FEBRUARY 17, 2026

1.0 CALL TO ORDER - 6:00 P.M. - Pledge of Allegiance
2.0 PUBLIC COMMENT
3.0 SPECIAL APPEARANCES/PUBLIC HEARINGS — None

4.0 CONSENT AGENDA

These items are considered to be routine and will be enacted in one motion. There will be no separate

discussion of these items unless a Councilmember or citizen so requests, in which event the item will be

removed from the Consent Agenda and considered in normal sequence. (All items listed on the Consent

Agenda are recommended for approval.)

4.1 Approval of minutes of February 2, 2026

4.2  Approval of claims

4.3  Approval of the 2027 Budget for the Upper Rum River and Sunrise River Watershed Management
Organizations

4.4  Approval of not waiving the monetary limits on municipal tort liability coverage

5.0 PLANNING COMMISSION RECOMMENDATIONS — None
6.0 ECONOMIC DEVELOPMENT AUTHORITY — None

7.0  APPEARANCES
7.1 Finance Director Andrea Murff, 4" Quarter Financial Report

8.0 CITY ATTORNEY

9.0 CITY ENGINEER

10.0 CITY ADMINISTRATOR

11.0 COUNCIL BUSINESS

11.1 Committee Reports

11.2  Announcements and future agenda items




CITY OF HAM LAKE

15544 Central Avenue NE
Ham Lake, Minnesota 55304
(763) 434-9555
info@ci.ham-lake.mn.us

CITY OF HAM LAKE
CITY COUNCIL AND ECONOMIC DEVELOPMENT AUTHORITY MINUTES
MONDAY, FEBRUARY 2, 2026

The Ham Lake City Council and Economic Development Authority met for its regular meeting on
Monday, February 2, 2026 at 6:00 p.m. in the Council Chambers at the Ham Lake City Hall located
at 15544 Central Avenue NE in Ham Lake, Minnesota.

MEMBERS PRESENT:  Mayor Brian Kirkham and Councilmembers Jim Doyle, Andrew
Hallberg, and Al Parranto

MEMBERS ABSENT: Councilmember Mike Van Kirk

OTHERS PRESENT: City Engineer, Dave Krugler; City Administrator, Denise Webster; and
Deputy City Clerk, Dawnette Shimek

1.0 CALL TO ORDER - 6:00 P.M. — Pledge of Allegiance

2.0 PUBLIC COMMENT

Michelle Olson, 13316 London Street NE, was present before the City Council and stated that she
has been a resident of Ham Lake for 30 years. Ms. Olson stated that on Wednesday, January 28,
2026 at approximately 5:00 p.m., her dog Ziggy was attacked by the neighbors dogs and had to be
euthanized. Ms. Olson stated she does not want this to ever happen to anyone else and is looking for
justice for Ziggy. The Council expressed their sympathy and stated that staff would look into the
matter.

3.0 SPECIAL APPEARANCES/PUBLIC HEARINGS

3.1 6:01 p.m. Public Hearing — to consider the vacation of temporary right-of-way’s and drainage
and utility easements within Enchanted Estates and Hamlet Estates and drainage and utility
easements in Section 13

Mayor Kirkham opened the public hearing at 6:07 p.m. for public comment and with there

being none, Mayor Kirkham closed the public hearing at 6:08 p.m.

Motion by Kirkham, seconded by Doyle, to adopt Resolution No. 26-08 approving the vacation
of temporary right-of-way’s and drainage and utility easements within Enchanted Estates and
Hamlet Estates and drainage and utility easements in Section 13. All present in favor, motion
carried.

40 CONSENT AGENDA
These items are considered to be routine and will be enacted in one motion. There will be no separate
discussion of these items unless a Councilmember or citizen so requests, in which event the item will




City Council Mtg. Minutes
February 2, 2026

be removed from the Consent Agenda and considered in normal sequence. (All items listed on the

Consent Agenda are recommended for approval.)

4.1 Approval of minutes of January 20, 2026

42  Approval of claims in the amount of $ 175,173.02

4.3  Approval of Ordinance No. 26-02 for Mobile Food Trucks and Trailer Vending

4.4  Approval of Ordinance No. 26-03 for Establishment of Permit Fees and Service Charges

4.5  Approval of re-appointment and new appointments of Safety Committee Members

4.6  Approval of the 2026 service contract with SafeAssure or safety training

4.7  Approval of Resolution No. 26-09 appointing a Responsible Authority and Designating
Duties for Compliance with the Data Practices Act

4.8  Approval of Resolution No. 26-10 to grant a Building Permit to Kwik Trip, Inc., located in
the Elwell Commercial Park

Motion by Doyle, seconded by Hallberg, to approve the Consent Agenda as written. All present

in favor, motion carried.

5.0 PLANNING COMMISSION RECOMMENDATIONS - None
6.0 ECONOMIC DEVELOPMENT AUTHORITY — None

7.0 APPEARANCES - None

8.0 CITY ATTORNEY - None

9.0 CITY ENGINEER

Engineer Krugler stated that there is an open house at the Bunker Hills Activity Center on Tuesday,
February 3, 2026 from 4:00 p.m. to 7:00 p.m. to discuss the Highway 65 NE and Bunker Lake
Boulevard NE street improvement project.

10.0 CITY ADMINISTRATOR — None
11.0 COUNCIL BUSINESS

11.1 Committee Reports
Mayor Kirkham stated that he attended the Upper Rum River Watershed Management meeting.

11.2  Announcements and future agenda items

Councilmember Doyle stated that he has been approached by parties interested in cultivating cannabis
in the city. Councilmember Doyle stated that staff has forwarded this information to the City
Attormey and he is looking into drafting an ordinance regarding the cultivation of cannabis.

Motion by Parranto, seconded by Hallberg, to adjourn the City Council meeting at 6:11 p.m.
All present in favor, motion carried.

Dawnette Shimek, Deputy City Clerk




CITY OF HAM LAKE
CLAIMS SUBMITTED TO COUNCIL
February 17, 2026

CITY OF HAM LAKE
EFTS, CHECKS, AND BANK DRAFTS 02/03/26 - 02/17/26
EFT #2484-2492, 2494-2497
REFUND CHECKS
CHECKS # 67868-67875, 67878-67882, 67884-67892,
67896-67898
BANK DRAFTS DFT0003026 - DFT0003032

TOTAL EFTS, CHECKS, AND BANK DRAFTS

PAYROLL CHECKS
01/23/26 Direct Deposits

TOTAL PAYROLL CHECKS

YOID CHECKS
CHECKS
ZERO CHECKS # 67876, 67877, 67883, 67893, 67894, 67895
ZERO EFT #2493
BANK DRAFT REVERSAL

TOTAL VOIDS

TOTAL OF ALL PAYMENTS

APPROVED BY THE HAM LAKE CITY COUNCIL THIS 2ND DAY OF FEBRUARY 2026

MAYOR

COUNCILMEMBER

COUNCILMEMBER

COUNCILMEMBER

COUNCILMEMBER

36,312.91

67,434.39

29,822.73

133,570.03

41,210.47

41,210.47

174,780.50




City of Ham Lake, MN

Expense Approval Report

By (None)

Payment Dates 2/3/2026 - 2/17/2026

Payment Number Vendor Name Description (Item) Account Name Account Number Amount
2484 ACCESS JAN SHREDDING Waste management & recycli  231-43601-3630 192.08
2485 BERGLUND, BAUMGARTNER,  1/20/26 COUNCIL MEETING Attorney 100-41101-3110 199.90
2485 BERGLUND, BAUMGARTNER, HAM LAKE HAULER CONTRAC Attorney 100-41101-3110 157.35
2485 BERGLUND, BAUMGARTNER, = GOODFELLAS Attorney 100-41101-3110 87.42
2485 BERGLUND, BAUMGARTNER,  1/5/26 COUNCIL MEETING Attorney 100-41101-3110 269.83
2485 BERGLUND, BAUMGARTNER, FOOD TRUCK ORDINANCE Attorney 100-41102-3110 384.63
2485 BERGLUND, BAUMGARTNER, CANNABIS CULTIVATION Attorney 100-41102-3110 17.48
2485 BERGLUND, BAUMGARTNER, 14260 HWY 65 CODE ENFORC Attorney 100-42401-3110 122.38
2485 BERGLUND, BAUMGARTNER, = NORTH METRO STORAGE RO  Attorney 431-43301-3110 262.24
2485 BERGLUND, BAUMGARTNER, = PURCHASE #29-32-23-42-001 ROW Acquisition 431-43301-5130 541,99
2485 BERGLUND, BAUMGARTNER,  CJ'S GARAGE CUP Attorney 890-90001-3110 87.42
2485 BERGLUND, BAUMGARTNER, = NORTH METRO STORAGE CUP Attorney 890-90001-3110 87.42
2485 BERGLUND, BAUMGARTNER, LOC - RICK WEBER Attorney 890-90001-3110 104.90
2485 BERGLUND, BAUMGARTNER, ELWELL COMMERCIAL Attorney 890-90001-3110 594.33
2485 BERGLUND, BAUMGARTNER, KWIKTRIP Attorney 890-90001-3110 1,933.75
2485 BERGLUND, BAUMGARTNER, SOUTH SHORE ESTATES 2ND  Attorney 890-90001-3110 69.93
2485 BERGLUND, BAUMGARTNER, PROSECUTIONS Attorney 100-41501-3110 7,102.73
2486 BLAINE BROTHERS INC #79, FLOOR MATS Vehicle parts & supplies 100-43101-2340 205.44
2486 BLAINE BROTHERS INC #80 FLOOR MATS Vehicle parts & supplies 100-43101-2340 205.44
2487 CINTAS CORP UNIFORMS Clothing & personal protectiv. 100-43101-2210 141.73
2487 CINTAS CORP UNIFORMS Clothing & personal protectiv.  100-44101-2210 59.08
2487 CINTAS CORP UNIFORMS Clothing & personal protectiv.  100-43101-2210 141.73
2487 CINTAS CORP UNIFORMS Clothing & personal protectiv.  100-44101-2210 59.08
2488 GREATAMERICA FINANCIAL SE  FEB MAILING MACHINE LEASE Equipment rentals 100-41701-3320 160.95
2489 MARK NELSON MENARDS - FIRE #2 DRYWALL Building repair & maintenanc  100-42202-2310 86.80
2490 MSTS RECEIVABLES AIR COMPRESSOR Controllable asset 100-44102-5120 455.97
2491 O'REILLY AUTOMOTIVE STORE MEGACRIMPS Operating supplies 100-43101-2290 97.66
2491 O'REILLY AUTOMOTIVE STORE REGULATOR Small tools 100-43101-2410 11.49
2491 O'REILLY AUTOMOTIVE STORE #48 OIL FILTER, OIL, BATTERY Vehicle parts & supplies 100-43101-2340 474.87
2491 O'REILLY AUTOMOTIVE STORE C-1 OIL FILTER, OIL Vehicle parts & supplies 100-42201-2340 54.47
2491 O'REILLY AUTOMOTIVE STORE  #93 HEATER HOSE Vehicle parts & supplies 100-43101-2340 2.98
2491 O'REILLY AUTOMOTIVE STORE PAINT MARKER Operating supplies 100-43101-2290 38.16
2491 O'REILLY AUTOMOTIVE STORE  #58 BATTERY Vehicle parts & supplies 100-43101-2340 341.80
2491 O'REILLY AUTOMOTIVE STORE BATTERY TESTER Small tools 100-43101-2410 595.00
2491 O'REILLY AUTOMOTIVE STORE HYDRAULIC HOSE Vehicle parts & supplies 100-43101-2340 844.00
2492 RFC ENGINEERING, INC. CROSSTOWN BUSINESS PARK  Engineering 262-46101-3135 38.45
2492 RFC ENGINEERING, INC. CROSSTOWN SHOPPING CENT Engineering 431-43301-3135 202.74
2492 RFC ENGINEERING, INC, CROSSTOWN SHOPPING CENT Engineering 431-43301-3135 2,352,06
2492 RFC ENGINEERING, INC. 143RD AVENUE Engineering 431-43301-3135 38.45
2492 RFC ENGINEERING, INC. W FRONT RD S OF CONSTANC  Engineering 431-43301-3135 3,501.11
2492 RFC ENGINEERING, INC. W FRONT RD S OF CONSTANC Engineering 431-43301-3135 3,525.98
2492 RFC ENGINEERING, INC. Planning/Potential Developm Engineering 100-41601-3135 421.08
2492 RFC ENGINEERING, INC. Ham Lake STorm Networkto  Engineering 230-43201-3135 207.98
2492 RFC ENGINEERING, INC. CSAH 116/Bunker Lake Bivd R Engineering 431-43301-3135 124.76
2492 RFC ENGINEERING, INC. 29-32-23-42-00017 Land Sale ROW Acquisition 431-43301-5130 124.76
2492 RFC ENGINEERING, INC. Swedish Chapel Estates Engineering 890-90001-3135 15.60
2492 RFC ENGINEERING, INC. Harmony Estates 3rd Add Engineering 890-90001-3135 140.42
2492 RFC ENGINEERING, INC. Majestic Highlands Engineering 890-90001-3135 177.76
2492 RFC ENGINEERING, INC. Tractor Supply Engineering 890-90001-3135 15.60
2492 RFC ENGINEERING, INC. Kohler Sketch Engineering 890-90001-3135 655.03
2492 RFC ENGINEERING, [NC. South Shore Estates 2nd Addi  Engineering 890-90001-3135 62.39
2492 RFC ENGINEERING, INC. Elwell Commercial Park Engineering 890-90001-3135 31.19
2492 RFC ENGINEERING, INC. COUNCIL MEETING Engineering 100-41101-3135 31.19
2492 RFC ENGINEERING, INC. PLANNING/POTENTIAL DEVEL Engineering 100-41601-3135 421.07
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Expense Approval Report

Payment Dates: 2/3/2026 - 2/17/2026

Payment Number Vendor Name Description {item) Account Name Account Number Amount
2492 RFC ENGINEERING, INC. HAM LAKE STORM NETWORK  Engineering 230-43201-3135 970.55
2492 RFC ENGINEERING, INC. NORTH METRO STORAGE - RO  Engineering 431-43301-3135 327.64
2492 RFC ENGINEERING, INC. 2026 REHAB Engineering 431-43301-3135 194.07
2492 RFC ENGINEERING, INC. CSAH 116/HWY 65/BUNKER L  Engineering 431-43301-3135 296.31
2492 RFC ENGINEERING, iNC. MAJESTIC HIGHLANDS Engineering 890-90001-3135 545.83
2492 RFC ENGINEERING, INC. SWEDISH CHAPEL ESTATES Engineering 890-90001-3135 54.05
2492 RFC ENGINEERING, INC. NORTH METRO EXPANSION C  Engineering 890-90001-3135 93.57
2492 RFC ENGINEERING, INC, ELWELL COMMERCIAL PARK  Engineering 890-90001-3135 210.00
2492 RFC ENGINEERING, INC. HARMONY ESTATES 3RD Engineering 890-90001-3135 132.03
2492 RFC ENGINEERING, INC. TRACTOR SUPPLY Engineering 890-90001-3135 701.78
2492 RFC ENGINEERING, INC, 15155 UNIVERSITY AVE LOT LI Engineering 890-90001-3135 38.45
2492 RFC ENGINEERING, INC. KOHLER FARMS Engineering 890-90001-3135 132.02
2492 RFC ENGINEERING, INC, GROUP PERMIT BILLING Engineering 100-43501-3135 30.76
2492 RFC ENGINEERING, INC. MSA GROUP BILLING Engineering 431-43301-3135 1,225.52
2492 RFC ENGINEERING, INC. MSA GROUP BILLING Engineering 431-43301-3135 1,360.05
2494 STAR TRIBUNE MEDIA COMPA BUDGET Legal notices/publications/bid 100-41101-3950 644.64
2494 STAR TRIBUNE MEDIA COMPA ORD 26-01 ELWELL COMMER  Legal notices/publications/bid  890-90001-3950 64.78
2494 STAR TRIBUNE MED!A COMPA HENTGES MULTIPLE DOGS Legal notices/publications/bid 890-90001-3950 44.24
2494 STAR TRIBUNE MEDIA COMPA  CJ'S GARAGE Legal notices/publications/bid 890-90001-3950 47.40
2494 STAR TRIBUNE MEDIA COMPA NORTH METRO STORAGE Legal notices/publications/bid 890-90001-3950 132.72
2494 STAR TRIBUNE MEDIA COMPA  KOHLER FARMS - VACENCHA  Legal notices/publications/bid  890-90001-3950 511.92
2495 SUSAN KNOUSE OCT - DEC 2025 21ST CENTUR  Mileage 100-41401-3960 21.00
2496 UNLIMITED SUPPLIES INC CONNECTORS, NUTS Operating supplies 100-43101-2290 20.47
2496 UNLIMITED SUPPLIES INC CONNECTORS, CABLE TIES, BU Operating supplies 100-43101-2290 133.06
2497 WRUCK SEWER & PORTABLE  LION'S PLAYGROUND RENTAL Rentals-other 100-44101-3390 50.00
2497 WRUCK SEWER & PORTABLE ~ HAM LAKE BOAT LANDING TO  Rentals-other 100-44101-3390 50.00
67868 ACE SOLID WASTE iNC FEB ORGANICS Waste management & recycli  231-43601-3630 385.84
67869 ANOKA COUNTY PROPERTY CARLSON DRIVEWAY AGREEM  Refunds & reimbursements 100-37601 46.00
67869 ANOKA COUNTY PROPERTY HARMONY ESTATES 3RD SHO  Filing fees 890-90001-3980 46.00
67869 ANOKA COUNTY PROPERTY ELWELL FARMS VACATION (RE Filing fees 890-90001-3980 46.00
67869 ANOKA COUNTY PROPERTY COOL AIR VACATION Filing fees 890-90001-3980 46.00
67870 ANOKA COUNTY PROPERTY WARRANTY DEED FILING, AG  Filing fees 890-90001-3980 52.65
67871 BLUE CROSS BLUE SHIELD OF  MAR VISION Vision Insurance 100-21715 37.00
67872 CITY OF COLUMBUS SIGNAL LEXINGTON & BROAD  Electricity 100-43401-3610 26.13
67873 COMCAST BUSINESS-INTERNE  FEB FIRE #3 INTERNET Internet 100-42201-3220 369.52
67874 COMPASS MINERALS AMERIC  197.29 TN SALT Salt & sand 100-43102-2710 21,155.41
67875 CONNEXUS ENERGY CITY HALL Electricity 100-41702-3610 930.60
67875 CONNEXUS ENERGY GARAGE Electricity 100-41702-3610 44.08
67875 CONNEXUS ENERGY CITY SIGN Electricity 100-41703-3610 255.06
67875 CONNEXUS ENERGY SOUTH WELCOME Electricity 100-41703-3610 18.17
67875 CONNEXUS ENERGY FIRE #3 Electricity 100-42202-3610 296.84
67875 CONNEXUS ENERGY FIRE #2 Electricity 100-42202-3610 415.03
67875 CONNEXUS ENERGY FIRE #1 Electricity 100-42202-3610 551.53
67875 CONNEXUS ENERGY SIRENS Electricity 100-42302-3610 70.20
67875 CONNEXUS ENERGY PW Electricity 100-43104-3610 1,108.23
67875 CONNEXUS ENERGY CROSSTOWN/HWY 65 SIGNAL  Electricity 100-43401-3610 87.37
67875 CONNEXUS ENERGY LEXINGTON/CROSSTOWN SIG  Electricity 100-43401-3610 62.93
67875 CONNEXUS ENERGY HWY 65/ANDOVER BLVD SIGN  Electricity 100-43401-3610 91.73
67875 CONNEXUS ENERGY BUNKER/JEFFERSON SIGNALS  Electricity 100-43401-3610 83.84
67875 CONNEXUS ENERGY RADISSON/BUNKER SIGNALS  Electricity 100-43401-3610 85.82
67875 CONNEXUS ENERGY HWY 65/BUNKER SIGNALS Electricity 100-43401-3610 96.99
67875 CONNEXUS ENERGY STREET LIGHTS #2 Electricity 100-43401-3610 300.98
67875 CONNEXUS ENERGY HWY 65/CONSTANCE SIGNALS  Electricity 100-43401-3610 129.75
67875 CONNEXUS ENERGY STREET LIGHTS #1 Electricity 100-43401-3610 25.78
67875 CONNEXUS ENERGY BUNKER/LEXINGTON SIGNALS Electricity 100-43401-3610 73.39
67875 CONNEXUS ENERGY HAM LAKE AERATOR Electricity 100-44101-3610 16.50
67875 CONNEXUS ENERGY SODERVILLE PARK WELL Electricity 100-44101-3610 16.50
67875 CONNEXUS ENERGY HAM LAKE PARK Electricity 100-44101-3610 158.95
67875 CONNEXUS ENERGY HAM LAKE WELL Electricity 100-44101-3610 192.47
67875 CONNEXUS ENERGY SODERVILLE PARK Electricity 100-44101-3610 40.19
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Expense Approval Report

Payment Dates: 2/3/2026 - 2/17/2026

Payment Number Vendor Name Description {ltem) Account Name Account Number Amount
67875 CONNEXUS ENERGY LION'S PARK CONCESSION Electricity 100-44102-3610 17.65
67875 CONNEXUS ENERGY LION'S PARK PAVILION Electricity 100-44102-3610 54.90
67875 CONNEXUS ENERGY HAM LAKE PARK SHELTER Electricity 100-44102-3610 33.04
67875 CONNEXUS ENERGY HAM LAKE PARK BUILDING Electricity 100-44102-3610 745.28
67875 CONNEXUS ENERGY HAM LAKE PARK CONCESSION  Electricity 100-44102-3610 20.99
67875 CONNEXUS ENERGY SR CENTER Electricity 100-44202-3610 501.09
67875 CONNEXUS ENERGY STREET LIGHTS Electricity 232-43701-3610 5,230.92
67878 DEHN OIL CO 444 GAL DIESEL Fuel 100-43101-2230 1,133.75
67879 FTR TWIN CITIES INC HAUL AWAY GARBAGE DUMP  Operating supplies 100-43101-2290 911.50
67880 LINCOLN NATIONAL LIFE INSU MAR LT DISABILITY STD/LTD 100-21713 1,015.59
67881 MENARDS-BLAINE HAMMER TACKER- TREE LIGH Operating supplies 100-44101-2290 -49.98
67881 MENARDS-BLAINE LIGHT BULBS Building repair & maintenanc  100-41702-2310 29.99
67881 MENARDS-BLAINE SOFTENER SALT Operating supplies 100-41701-2290 146.51
67881 MENARDS-BLAINE SOFTENER SALT Operating supplies 100-42201-2290 146.51
67881 MENARDS-BLAINE SOFTENER SALT Operating supplies 100-43101-2290 146.51
67881 MENARDS-BLAINE TARP STRAPS Operating supplies 100-43101-2290 10.99
67881 MENARDS-BLAINE #93 MESH TARP - ROLLOFF B Vehicle parts & supplies 100-43101-2340 65.99
67882 METRO - INET LASERFICHE & ADOBE LICENS Software licenses & upgrades  100-41201-2510 47.53
67882 METRO - INET LASERFICHE & ADOBE LICENS Software licenses & upgrades  100-41301-2510 37.43
67882 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades 100-41401-2510 64.75
67882 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades 100-41601-2510 27.33
67882 METRO - INET PHONES Phones/radios/pagers 100-41701-3210 106.84
67882 METRO - INET IT SUPPORT Computer & software support 100-41707-3120 3,751.60
67882 METRO - INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-42201-2510 64.75
67882 METRO - INET IT SUPPORT Computer & software support 100-42201-3120 1,612.16
67882 METRO - INET PHONES Phones/radios/pagers 100-42201-3210 44,52
67882 METRO - INET LASERFICHE & ADOBE LICENS Software licenses & upgrades 100-42401-2510 112.28
67882 METRO - INET IT SUPPORT Computer & software support 100-42401-3120 980.96
67882 METRO - INET PHONES Phones/radios/pagers 100-42401-3210 53.42
67882 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades  100-43101-2510 26.93
67882 METRO - INET IT SUPPORT Computer & software support 100-43101-3120 995.28
67882 METRO - INET PHONES Phones/radios/pagers 100-43101-3210 26.71
67882 METRO - INET PHONES Phones/radios/pagers 100-44101-3210 8.90
67882 METRO - INET PHONES Phones/radios/pagers 100-44201-3210 35.61
67884 MIDWEST ACOUSTICS INC FIRE #2 CEILING GRID INSTALL Building repair & maintenanc  100-42202-3420 1,380.00
67885 MN PEIP HEALTH INSURANCE Health Insurance 100-21710 11,771.84
67886 NCPERS GROUP LIFE INSURAN MARCH LIFE Life Insurance 100-21714 96.00
67887 ON-LINE RETRIEVERS JANUARY ANIMAL CONTROL  Other professional services 100-42501-3190 784.20
67888 PRECISE MRM LLC DATA PLAN TO START TRUCK  Monitoring 100-43101-3145 57.00
67889 PREMIUM WATERS INC JAN WATER Equipment rentals 100-41701-3320 22.62
67889 PREMIUM WATERS INC FEB WATER COOLER RENTAL  Equipment rentals 100-41701-3320 14.00
67890 SAFEASSURE CONSULTANTS, |  SAFETY TRAINING Safety program 100-41701-3160 1,799.39
67890 SAFEASSURE CONSULTANTS, |  SAFETY TRAINING Safety program 100-42201-3160 299.90
67890 SAFEASSURE CONSULTANTS, |  SAFETY TRAINING Safety program 100-42401-3160 599.80
67890 SAFEASSURE CONSULTANTS, 1 SAFETY TRAINING Safety program 100-43101-3160 1,499.49
67890 SAFEASSURE CONSULTANTS, | SAFETY TRAINING Safety program 100-44101-3160 899.69
67891 THE MPX GROUP FEB HAM LAKER DELIVERY Other services and charges 211-41704-3990 400.00
67892 TRANSWEST TRUCKS ST. MICH #78 JOINT BALS, SPINDLE ROD Vehicle parts & supplies 100-43101-2340 887.81
67896 VERIZON WIRELESS MR Phones/radios/pagers 100-42201-3210 38.41
67896 VERIZON WIRELESS 5 FIRE SURFACE PROS Phones/radios/pagers 100-42201-3210 100.10
67896 VERIZON WIRELESS TD, MJ & 2 LAPTOPS Phones/radios/pagers 100-42401-3210 156.84
67896 VERIZON WIRELESS JK, JW, JC, CS, EH, & 2 LAPTOP Phones/radios/pagers 100-43101-3210 275.06
67896 VERIZON WIRELESS DH, AC, IS Phones/radios/pagers 100-44101-3210 115.23
67896 VERIZON WIRELESS AM Phones/radios/pagers 100-44101-3210 3841
67897 WRIGHT-HENNEPIN COOPERA SECURITY MONITORING Monitoring 100-41702-3145 33.95
67897 WRIGHT-HENNEPIN COOPERA ELEVATOR MONITORING Monitoring 100-41702-3145 10.00
67897 WRIGHT-HENNEPIN COOPERA PW FIRE PANEL MONITORING Monitoring 100-43104-3145 52.95
67898 XCEL ENERGY FIRE #3 NATURAL GAS Natural gas 100-42202-3620 579.99
DFT0003026 COMPENSATION CONSULTAN  Health Savings Account HSA Account 100-21712 150.00
DFT0003027 IRS-Payroll Tax Federal Withholding Federal WH/FICA/MC 100-21701 6,200.55
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Expense Approval Report
Payment Number

DFT0003027
DFT0003027
DFT0003028
DFT0003029
DFT0003029
DFT0003030
DFT0O003030
DFT0003031
DFT0003032

Vendor Name

1RS-Payroll Tax

IRS-Payroll Tax

MN STATE DEPT OF REVENUE-
PERA

PERA

VOYA

VOYA

MN STATE DEPT OF REVENUE-
MN STATE DEPT OF REVENUE-

Description (Item)

Medicare Payable

Social Security Payable
MN State Withholding
Retirement-Coordinated
Retirement-Police & Fire
Deferred Compensation
Roth IRA

JAN '26 FUEL TAX

2025 SALES TAX PAYABLE

Account Name

Federal WH/FICA/MC
Federal WH/FICA/MC
State W/H

PERA

PERA

Deferred compensation
Deferred compensation
Fuel

Sales tax

Payment Dates: 2/3/2026 - 2/17/2026

Account Number Amount
100-21701 1,739.44
100-21701 6,858.62
100-21702 2,761.65
100-21703 7,477.68
100-21703 1,378.28
100-21704 2,510.00
100-21704 200.00
100-43101-2230 51.51
100-21801 495.00

Grand Totatl: m
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Expense Approval Report

Fund Summary
Fund
100 - GENERAL
211 - HAM LAKER
230 - FUTURE DRAINAGE
231- RECYCLING
232 - STREET LIGHT
262 - HAM LAKE EDA
431 - REVOLVING STREET
890 - TRUST FUND

Account Number
100-21701
100-21702
100-21703
100-21704
100-21710
100-21712
100-21713
100-21714
100-21715
100-21801
100-37601
100-41101-3110
100-41101-3135
100-41101-3950
100-41102-3110
100-41201-2510
100-41301-2510
100-41401-2510
100-41401-3960
100-41501-3110
100-41601-2510
100-41601-3135
100-41701-2290
100-41701-3160
100-41701-3210
100-41701-3320
100-41702-2310
100-41702-3145
100-41702-3610
100-41703-3610
100-41707-3120
100-42201-2290
100-42201-2340
100-42201-2510
100-42201-3120
100-42201-3160
100-42201-3210
100-42201-3220
100-42202-2310
100-42202-3420
100-42202-3610
100-42202-3620
100-42302-3610
100-42401-2510
100-42401-3110

Grand Total:

Account Summary

Account Name

Federal WH/FICA/MC
State W/H

PERA

Deferred compensation
Health Insurance

HSA Account

STD/LTD

Life Insurance

Vision Insurance

Sales tax

Refunds & reimburseme
Attorney

Engineering

Legal notices/publicatio
Attorney

Software licenses & upgr
Software licenses & upgr
Software licenses & upgr
Mileage

Attorney

Software licenses & upgr
Engineering

Operating supplies
Safety program
Phones/radios/pagers
Equipment rentals
Building repair & mainte
Monitoring

Electricity

Electricity

Computer & software su
Operating supplies
Vehicle parts & supplies
Software licenses & upgr
Computer & software su
Safety program
Phones/radios/pagers
Internet

Building repair & mainte
Building repair & mainte
Electricity

Natural gas

Electricity

Software licenses & upgr
Attorney

Payment Dates: 2/3/2026 - 2/17/2026

Payment Amount
105,191.35
400.00

1,178.53

577.92

5,230.92

38.45

14,077.68
6,875.18
133,570.03

Payment Amount
14,798.61
2,761.65
8,855.96
2,710.00
11,771.84
150.00
1,015.59
96.00
37.00
495,00
46.00
714.50
31.19
644.64
402.11
47.53
37.43
64.75
21.00
7,102.73
27.33
842.15
146.51
1,799.39
106.84
197.57
29.99
43.95
974.68
273.23
3,751.60
146.51
54.47
64.75
1,612.16
299.90
183.03
369.52
86.80
1,380.00
1,263.40
579.99
70.20
112.28
122.38

Report Summary

2/12/2026 9:48:01 AM
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Expense Approval Report

Account Number
100-42401-3120
100-42401-3160
100-42401-3210
100-42501-3190
100-43101-2210
100-43101-2230
100-43101-2290
100-43101-2340
100-43101-2410
100-43101-2510
100-43101-3120
100-43101-3145
100-43101-3160
100-43101-3210
100-43102-2710
100-43104-3145
100-43104-3610
100-43401-3610
100-43501-3135
100-44101-2210
100-44101-2290
100-44101-3160
100-44101-3210
100-44101-3390
100-44101-3610
100-44102-3610
100-44102-5120
100-44201-3210
100-44202-3610
211-41704-3990
230-43201-3135
231-43601-3630
232-43701-3610
262-46101-3135
431-43301-3110
431-43301-3135
431-43301-5130
890-90001-3110
890-90001-3135
890-90001-3950
890-90001-3980

Project Account Key

*£None**
202111-100
202205-100
202502.57-100
202502.57-110
202505-100
202509-100
231009001
231010001
MISC-100

Account Summary

Account Name
Computer & software su
Safety program
Phones/radios/pagers
Other professional servi
Clothing & personal prot
Fuel
Operating supplies
Vehicle parts & supplies
Small tools
Software licenses & upgr
Computer & software su
Monitoring
Safety program
Phones/radios/pagers
Salt & sand
Monitoring
Electricity
Electricity
Engineering
Clothing & personal prot
Operating supplies
Safety program
Phones/radios/pagers
Rentals-other
Electricity
Electricity
Controllable asset
Phones/radios/pagers
Electricity
Other services and charg
Engineering
Waste management & r
Electricity
Engineering
Attorney
Engineering
ROW Acquisition
Attorney
Engineering
Legal notices/publicatio
Filing fees

Grand Total:

Project Account Summary

Grand Total:

Payment Dates: 2/3/2026 - 2/17/2026

Payment Amount
980.96
599.80
210.26
784.20
283.46

1,185.26
1,358.35
3,028.33
606.49
26.93
995.28
57.00
1,499.49
301.77
21,155.41
52.85
1,108.23
1,064.71
30.76
118.16
-49,98
899.69
162.54
100.00
424.61
871.86
455.97
35.61
501.09
400.00
1,178.53
577.92
5,230.92
38.45
262.24
13,148.69
666.75
2,877.75
3,005.72
801.06
190.65
133,570.03

Payment Amount
118,875.98
38.45
2,554.80
327.64
262.24
38.45
7,027.09
385.84
192,08
3,867.46

133,570.03

2/12/2026 9:48:01 AM
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Payroll Check Register

City of Ham Lake, MN Report Summary
Pay Period: 1/18/2026-1/31/2026

Packet: PYPKT01857 - PPE 01/31/26 PAID 02/06/26
Payroll Set: City of Ham Lake - 01

Type Count Amount
Regular Checks 0 0.00
Manual Checks 0 0.00
Reversals 0 0.00
Voided Checks 0 0.00
Direct Deposits 30 41,210.47
Total 30 41,210.47
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Meeting Date: February 17, 2026

CITY OF HAM LAKE

STAFF REPORT

To: Mayor and Councilmembers

From: Andrea Murff, Finance/Human Resource Director

Item/Title/Subject: Liability coverage waiver form

Introduction/: Discussion:

Every year when the City renews its property/casualty insurance, the City Council must
decide on whether or not to waive the statutory tort liability limits. In the past, the City
has decided not to waive the statutory limits. The options are further explained on the
attached form.

Recommendation:
I recommend that the City not waive the monetary limits on municipal tort liability
established by Minnesota Statutes 466.04.







Meeting Date: February 17,2026

CITY OF HAM LAKE
STAFF REPORT
To: Mayor and Councilmembers
From: Andrea Murff, Finance/Human Resource Director

Item/Title/Subject: 2025 4th Quarter Financials

INTRODUCTION/DISCUSSION:

Bank accounts have been reconciled through December 31, 2025, as well as a review of all activity in all funds
has been performed. The following is a summary of my observations on the City’s financial position at the end
of the 4th Quarter of 2025. All information presented is unaudited and is subject to end-of-year adjustments.

Cash and Investments

The City’s cash and investment balances are as follows:

Increase/

12/31/2025 12/31/2024 (Decrease)
Checking $ 81,753 $ 96,192 $ (14,501)
Investments (at Market Value) 11,998,648 10,051,834 1,946,814
Total Cash and Investments $ 12,080,401 $ 10,148,026 $ 1,932,313

Increase/

Investment Type 12/31/2025 12/31/2024 (Decrease)
Checking $ 81,753 $ 96,192 $ (14,501)
Money Market 7,778,133 5,234,649 2,543,484
Negotiable CDs 2,729,542 3,368,473 (638,931)
Municipal Bond - - -
Gowernment Agency Securities 1,490,973 1,448,712 42,261
Total Cash and Investments $ 12,080,401 $ 10,148,026 $ 1,932,313
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