






































































































Planning Commission Minutes 
March 10, 2025 

special assessment for the 2020 upgrade of 155th Avenue NE was assessed against the 
3958, 155th Avenue NE,. parcel; most of the special assessment has been deferred, 
Engineer Krugler stated a portion of the special assessment must be paid prior to the plat 
being filed· with Anoka County. Engineer Krugler stated a parkland dedication fee of 
$2,500 and a drainage fund contribution of $200 must be paid for Lot 1. Engineer Krugler 
stated livability verificatio.n will be· done when the soil borings that were completed on the 
outlet are received by the city. Engineer Krugler stated the thoroughfare map shows an 
extension of Vickers Street NE from the southwest corner of the outlet along the westerly 
lot line of the plat to 155th Avenue NE. Engineer Krugler stated 300 feet of separation is 
required between the connection that is shown and Wake Street NE. Engineer Kruger 
stated the extension of Vickers Street NE to the north may be adjusted when the outlet is 
developed in the future. Engineer Krugler stated no approval is needed from Coon Creek 
Watershed District and no plant survey is required at this time as there will be no grading 
that will be done within this phase of the plat. Chair Pogalz asked Mr. Ernest Rud and 
Mr. Jason Rud if they had read and understood Engineer Krugler's memo dated March 
4, 2025. Mr. Jason Rud stated everything is understood. Motion by Pogalz, seconded 
by Fisher, to recommend approval of the Sketch Plan of Ruds Skogsted, a 
residential development of one single-family residential lot and one outlot in 
Section 23 as presented by Ernest and Marian Rud subject to paying a $2,500 
parkland dedication fee and $200 drainage fund contribution fee for Lot 1, paying 
$16,009.64 of the outstanding special assessment prior to filing the plat with Anoka 
County, submitting a septic certification and soil boring logs for the outlot, 
submitting a septic compliance inspection report for 3958 155th Avenue NE prior to 
preliminary and final plat approval, meeting the requirements of the City Engineer 
and meeting all City, County and State requirements. All present in favor, motion 
carried. This application will be placed on the City Council's Monday, March 17, 2025, 
agenda. 

COMMISSION BUSINESS: 
City Council Update 
Chair Pogalz informed the Commissioners that the City Council concurred with the 
Commission's recommendation to approve the preliminary and final plats and rezoning 
for Entsminger Estates. There will not be a Planning Commissioner present at the March 
17, 2025, City Council meeting. 

ADJOURNMENT: 
Motion by Fisher, seconded by Ross, to adjourn the Planning Commission meeting 
at 6:10 p.m. All present in favor, motion carried. 

Jennifer Bohr 
Building and Zoning Clerk 

2 



PLANNING 
REQUEST 

CITY OF HAM LAKE 
15544 Central Avenue NE 

Ham Lake, MN 55304 
Phone (763) 434-9555 Fax (763) 235-1697 

Date of Application 1, 2tJ 2 5 Date of Receipt J< ~lb -.zs· 
7 

Receipt# /tJ / 5 # Amount$ ;Lf{)t) T&b 

Meeting Appearance Dates: r7 _ . ..2 . ~ 
Planning Commission--.:> -/tJ--d20?S- City Council --ii--t9,-0,,, 

Please check request{s): 
__ Metes & Bounds Conveyance 
_)L Sket~h Plan 

__ Commercial Building Permit 
__ Certificate of Occupancy 
__ Home Occupation Permit __ Preliminary Plat Approval* 

__ Final Plat Approval 
__ Rezoning* 

__ Conditional Use Permit (New)* 
__ Conditional Use Permit (Renewal) 

__ Multiple Dog License* __ Other _________ _ 

*NOTE: Advisory Signage is required for land use alterations and future road connections. This 
application also requires a Public Hearing. Such fees shall be deducted from deposit. 

Development/Business Name: "i?uds s~-,.s+wl • 
Address/Location of property: ,g '159 155' Avi!IIU~ M £ J!.,,_µ,.J,~ N11-
Legal Description of property: fi~-~ l!V;, s·I //.fl" /4 1 

CJ/? 1/4 Af,,.;/ 1/1; t7 f .5" ~ & f';f/ E ~-
---:7.--:z. 2- V2 2Sec 231 7.lt,, If' Ci? ,44c,/4a ·ac,"79/ ~; 11>.~/ 0 A 

PIN # C7' .:..r::J;;J ·,;23- /...;,;- tXJO.,;::, Cuirent Zoning -12 -14 Proposed Zoning ll"" /<.. -n 

Notes: / /(£.J/4J-l,11~ $( ~i-( .flm, b lo+- (Prvv/_ / otf-/of-

Applicant's Name: Erne.s-1- ~ Mt:1r1tm tfva' 
Business Name: /f-<",41,. ---'---"'--'-'-------------------------

Address '-9958 /55 :r1'( AtA:: ;(I, F, 
city hbm k4kc!. State /kf.,- Zip Code 15./(J~ 
Phone _____ Cell Phone 6/2•8(,?-2424 Fax_---____ _ 

Email address _(:=--.o<f"_.V=-=d'--"@_-'-',g_..,_Q-"'-FM"-'--=-'cr_• =-C'-~_Hl--=------

You are advised that the 60-day review period required by Minnesota Statutes Chapter 15.99 does 
not begin to run untl1 all of the required items have been received by the City of Ham Lake. 

SIGNATURE ~~ .t::l?+/ DATE /4i ?; 2IJ2.5 • 

- F_!:11!_ /~T~~f!E ONLY - _ 
ACTION BY: Planning Commission .25 /' ~ 

City Council PROPERTY TAXES CURREN•~ 
'. 

NO 



•-re 13636 Johnson Stroel NE 
, Ham Lake, MN 55304 

eng ineer ing, Inc. 
1

- -------- - - ---------------~o=m~oe=:(~76:3~) :;66;:;2~-s:oo:o:-----­
Fax (763) 862-8042 

Date: 

To: 

From: 

Subject: 

Introduction: 

Memorandmn 

March 4, 2025 

Planning Commissioners 

David A. Krugler, City Engineer~ 

Ruds Skogsted Sketch Plan 

The Sketch Plan proposes to subdivide the 19.2-acrc 3958 155th Avenue/ 23-32-23-13-0003 parcel into one 
lot and one outlot. The parcel is currently zoned Rural Single Family Residential (R.-A) and Lot 1 will be 
zoned Single Family Residential (R-1 ). A 600-scale zoning map, 300-scale aerial photo and 400-scale half 
section map are attached. 

Discussion: 
The proposed subdivision divides 23-32-23-13-0003 into two parcels and qualifies as a Minor Plat under 
City Code Section 10-101. Consideration of approving both the preliminaiy and fu1al plat will be before the 
Planning Commission at the same meeting, following the public hearing. 

There is an existing pole barn located on proposed Lot 1. Pole barns are pem1itted on parcels larger than 5.0 
acres. Permission to exceed the 3,000 square feet limit on the pole bam was granted at the May 20, 201 3 City 
Council meeting. A zoning revision to R-1 will be required for Lot 1. Per correspondence with Public Works 
Superintendent John Witkowski, parkland dedication fees are recommended rather than parkland or trail 
easement dedications. No bike easement is required as 155th Avenue between Naples Street and Lexington 
Avenue is n.ot a proposed bike route. The developer will ueed to pay a $200 drainage fund contribution along 
with a $2,500 parkland dedication fee for Lot 1. 

Special assessments were assigned for the 2020 155th Avenue upgrade. The 23-32-23-13-0003 parcel 
received a special assessment. The City Council approved a deferral of the special assessment in 2020, per 
the attached Resolution 21-35 which states the special assessment shall be deferred until 2041 or until the 
property is sold or subdivided. The parcel was determined at the time of the project that it could be split into 
five lots. Th.is resulted in one paid assessment and fo ur deferred assessments. A portion of the special 
assessment must be remitted pdor to the plat being filed with Anoka County. The total special assessment for 
parcel 23-32-23-13-0003 remaining is $64,038.56. The portion to be paid prior to filing with Anoka County 
is $16,009.64. 

The Sketch Plan shows the location and surface elevation of four septic soil bodngs and one building pad 
boring on the outlet. A septic certification will be required for the outlot if the developer wants to avoid 
combining the outlot with an adjacent lot. The soil bodng logs are required to be submitted for compliance 
review for septic separation from mottling and low floor detenninations. Per 10-204.B.iii of City Code, a 
building pad boring is required to be located within the approximate center of the Eligible Building Area. Per 
11-450.4.c, a septic compliance inspection is required when a parcel having an existing system undergoes 
development, subdivision by platting or lot split. A septic compliance inspection for the existing septic 
system for 3958 155th Avenue must be completed and documentation submit-ted to the city prior to 
preliminary and final plat approval. 

www.RFC 0 ng l no0rlng . com 



The Sketch Plan shows the required 10-foot drainage and utility easements adjacent to all proposed lot lines. 
The potential extension of Vickers Street along the westerly lot line of the plat to 155th Avenue is shown. It 
is proposed to be dedicated upon further development of the outlot and is consistent with the attached 
thoroughfare plan. There is 300 feet of separation required from Wake Street where the connection is shown. 
The :final plat may adjust the location of the potential extension of Vickers Street. However, it must either 
align with Wake Street as shown or maintain the required 300-foot separation. 

Coon Creek Watershed District (CCWD) approval is not needed for this Minor Plat as no grading is 
proposed at this time. It is unlmown if a wetland delineation or plant survey have been completed. With no 
grading proposed at this time, a wetland delineation and plant survey are not required. 

Recommendations: 
It is recommended that the Ruds Skogsted Sketch Plan be recommended for approval. 



SKETCH PLAN OF: 

RODS SKOGSTED 
-for- ERNIE AND MARIAN RUD 

l=-~r.:. ... 1 
f.~H O•N L L Y 

-of~ 3958155TH AVENUE NE 

I 

I 
I 
I 

fil I I I 

~IJ! I 1::-Si.~ia::·.1 : 'iAN HDEVEH .<,[)[);,!();•; I 
~ I ,v, (; E E ,; I 1=~~ I I 

I -~···-· 

fil I 
~IJ! I 

~ I 
,! I I ::::.:i!.J~= I -:,>1111""-•lll 

HAM LAKE, MN 55304 ----1-----~---------~ 
• 

L _______ L------------~ L--,-----
/--:'ll'J.ll'i!,g,~:s=.~"'1>111111/t 

PROPERTY DESCRIPTION 
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NOTES 
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LEGEND 
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DENOTES ADJACENT PARCEL OWNER INFORMATION 
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VICINITY MAP 
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Meeting Date: May 20, 2013 

CITY OF HAM LAKE 
Staff Report 

To: 

From: 

Mayor and Councilmembers , 

Doris Nivala, Administrator ~ 
Subject: Ernie & Marian Rud Oversized Accessory Building 

Introduction/Discussion: Ernie and Marian Rud are requesting approval for construction of 
an oversized accessory building. The building will be 3,240 square feet of pole-type 
construction. This is a 19+ acre parcel zoned R-A. The City Code allows the pole-type 
construction on parcels exceeding five acres, but the proposed size is discretionary with the 
Council on parcels exceeding ten acres. The Ruds have obtained approval from the neighbor 
that is immediately adjacent to the proposed accessory building. 

Recommendation: Approval of this request is discretionary with the Council, but I am 
not aware of any objections to the building. 



I 
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8.0 APPEARANCES 

City Council Mtg. Minutes 
May 20, 2013 

8.1 Nancy Braastad, Harmony Estates - Requesting Deferment of Parkland Dedication Fees 
Nancy Braastad from Harmony Estates was present. Ms. Braastad stated that she bas final plat approval, 
but has not recorded the plat because of the $36,000 parkland dedication fees that would be due. Ms. 
Braastad stated that she is before the Council to request to pay the $3,000 parkland dedication fee as each 
lot is sold. Attorney Dorn stated that there would need to be a change to the City Code and precedence 
would· be set for all future developments. There was discussion of other options for paying parkland 
dedication fees. Acting Mayor Johnson stated that he is not comfortable with changing the City Code at 
this time. It was the consensus of the City Council to have City Staff research what other cities in 
Anok,'l County are doing regarding parkland dedication fees. 

8.2 Ernie Rud - Requesting an oversized accessory building on 20 acres. 3958 155th Avenue NE 
Ernie Rud was present. Motion by Kirkeide, seconded by Doyle, to approve the request of E.-nie Rud 
for a 3,240 square foot oversized pole-type building to be constructed on a 20-acrc parcel located at 
3958155th Avenue NE. All present in favor, motion carried. 

9.0 CITY ATTORNEY 
9.1 Adoption of Resolution directing a Charter aroendme.ut regarding management of oakwilt trees 
Attorney Dorn explained that the state statue has changed regarding the management of oakwilt trees and 
is suggesting that the City Council request an amendment to the Charter to update the changes. Motion 
by Johnson, seconded by Doyle, to adopt Resolution No. 13-35, requesting the Charter Commission 
to amend Chapter 8.0 regarding the management of oakwilt trees. All present in favor, motion 
carried. 

9.2 First Reading of amendments to Financial Assistance Program for we11s and septics 
Attorney Dom stated that there has been an ordinance in effect for the last 10 to 15 years that provides for 
financial assistance to residents who meet certain financial criteria (income and assets) who have a failed 
well or septic system. Attorney Dom stated that it has only been used once, but with the project in 
Hiawatha Beach/Comfort Resorts, there may be more use of the financial assistance. Attorney Dom 
stated that the ordinance currently is not adequate and should be updated. Attorney Dom stated that the 
new policy would state that if you do qualify for assistance you would make payments over a 10 year 
span with the City Council setting the interest rate. Attorney Dom stated that the financial hardship was 
incr~ased from $25,000 to $50,000 of the individual net worth and also increased the amount of assistance 
available from $20,000 to $25,000. This is the First Reading to amend Article 11-1900 of the Ham 

• Lake City Code regarding the Financial Assistance Program for wells and septics. 

10.0 CITY ENGINEER 
10.1 Road Committee - Discussion of proposed stormwater basins/rain gardens within right-of-way of 

future phases of Deer Haven Hills 
Engineer Collins explained that in 2009 the Coon Creek Watershed District Rules (CCWD) changed to 
require that the first inch of precipitation be infiltrated through storm water volume management practices. 
Engineer Collins stated that a vertical separation from the bottom of all infiltration basins to the 
seasonally high ground water table of three feet is required. Engineers Collins stated that there are four 
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CERTIFICATE OF DEFERRED ASSESSMENTS 

I, Dawnette Shimek, being the duly qualified and acting Deputy City Clerk of the City of Ham 

Lake, Minnesota, do hereby state that pursuant to Statute 429.061 there are deferred assessments 

against certain properties situated in the City of Ham Lake more fully described on Exhibit A 

attached hereto and further that the amount of such assessment and commencement of payment 

are further set forth on Exhibit A. 

IN TESTIMONX,~WHEREOF, I have 'hereunto subscribed my had on this~ day of 

>4-e)Q (I), cuy , 2023. 

CITY OF HAM LAKE 

Dawnette Shime(- Deputy City Clerk 



RESOLUTION NO. 21-35 

WHEREAS, pursuant to proper notice duly given as required by law, the Council has met and passed 
upon all objections to the proposed assessment for the reconstruction of 155th Avenue NE from 
Naples Street NE to Lexington Avenue NE. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAM 
LAKE, MINNESOTA: 

1. Such proposed assessment, a copy of which is attached hereto and made a part hereof, is hereby 
accepted and shall constitute the special assessment against the lands named therein, and each tract of 
land therein included is hereby found to be benefited by the proposed improvement in the amount of 
the assessment levied against it. 

2. Such assessment shall be payable in equal and annual installments extending over a period of 
twenty years, the first of the installments to be payable on or before the first Monday in January, 2022 
and shall bear interest at the rate of 0.25 percent per annum from the date of the adoption of this 
assessment resolution. To the first installment shall be added interest on the entire assessment from 
the date of this resolution until December 31, 2021. To each subsequent installment when due shall 
be added interest for one year on all unpaid installments. 

3. The owner of any prope1ty so assessed may, at any time prior to certification of the assessment to 
the County Auditor, pay the whole of the assessment on such property, with interest accrued to the 
date of payment, to the City Clerk/Treasurer, except that no interest shall be charged if the entire 
assessment is paid within 30 days from the adoption of this resolution; and he may, at any time 
thereafter, pay to the City Clerk/Treasurer the entire amount of the assessment remaining unpaid, 
with interest accrued to December 31 of the year in which such payment is made. Such payment must 
be made before November 15, or interest will be charged through December 31 of the next succeeding 
year. 

4. The Clerk shall forthwith transmit a certified duplicate of this assessment to the County Auditor 
to be extended on the same property tax lists of the County. Such assessments shall be collected and 
paid over in the same manne1· as other municipal taxes. 

Adopted by the City Council of the City of Ham Lake this 4th day of October, 2021. 

Denise Webster, City Clerk 



Exhibit A 

23-32-23-14-0002-Project# 85640: 155TH AVENUE NE FROM NAPLES STREET NE TO 
LEXINGTON AVENUE NE 
THE SOUTH½ OF THE NE¼ OF SECTION 23, TOWNSHIP 32, RANGE 23; EXCEPT THE NORTH 
726 FEET OF THE WEST 2052.14 FEET THEREOF; EX ROAD; SUBJECT TO EASEMENTS OF 
RECORD 

23-32-23-23-0001 - Project# 85640: 155TH AVENUE NE FROM NAPLES STREET NE TO 
LEXTNGTON AVENUE NE 
UNPLATTED HAM LAKE TWP SW¼ OF NW ¼ SECTION 23, TOWNSHIP 32, RANGE 23 

Deferred Assessment Amount: $15,218.85 

Assessments will be deferred until such time as the property loses its Green Acre status is requested 
by the property owner and the public hearing is waived. 
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Sunrise River 
Q~= Watershed Management Organization 

MEMO 
To: Linwood Township Board 

Ham Lake City Council 

East Bethel City Council 

Columbus City Council 

From: 

Date: 

Re: 

Jamie Schurbon, Watershed Projects Manager 

February 25, 2025 

2026 SRWMO Budget 

The Sunrise River Watershed Management Organization Board has prepared its draft 2026 
budget. Ratification by each member community is needed. 

This draft budget is $46 less than the 2025 budget. It is $9,356.88 less than the budget 
projection in the SRWMO's 10-year watershed plan. 

Your response is requested before April 3. This will allow budget finalization at the next 
SRWMO meeting. If your community needs more time please, let me know. 

Please notify jamie.schurbon@anokaswcd.org when your community has ratified this budget. 
Similarly, notify me if you have any concerns, including an explanation of objections or 
concerns. 

Enclosed you will also find a mini report of 2024 SRWMO work. Informational only. 



Sunrise River 
Watershed Management Organization 

2026 DRAFT Budget Summary 2/21/2025 
Notes: 
Budget was developed 2020-2029 SRWMO Watershed Management Plan. 

Row Labels 
Non-operatlna 

Actions for Finances Mamt 
Collaboratlon/Plannlna 
Education and Public Outreach 
Monitorlna - Diaanostic 
Monitoring • Effectiveness 
Monitoring - Survelllance 
Non-Operatlna General 
Water Qualltv Improvem ent ProJects 

Operatlno 
Actions for Finances Mamt 
Oporatina Expenses 

:'I •. ,, .. , •••• 

% non-operating costs _ __.,. 
% operating costs-> 

Sum of 2026 Budgot 
$34 412.00 
$2 000.00 

$0.00 
$5 965.00 
$2 734.00 

$0.00 
$4344.00 
$6 869.00 

$12 600.00 
$16,231.00 

$16 231.00 
', IJl.~1'1 W.■I I 

... 
47.00% 

25% 

.. , 
$16173.64 

$940.00 
$0.00 

$2 803.55 
$1 284.98 

$0.00 
$2,041.68 
$3 228.43 
$5 875.00 
$4,057.76 

$0.00 
$4 057.75 -. ... ,, 

: •1io 1111t 

30.00% 19.00% 4.00% 
25% 25% 25% 

: . . I J U III II =~•··••-.: 11••·· 

$10 323.60 $6 538.28 $1 376.48 $34 412.00 
$600,00 $380.00 $80.00 $2,000.00 

$0.00 $0.00 $0.00 $0.00 
$1 789.50 $1 133.35 $238.60 $5 965.00 

$820.20 $519.46 $109.36 $2 734.00 
:i;o.oo $0.00 $0.00 $0.00 

$1 303.20 $825.36 $173.76 $4 344.00 
$2,060.70 $1 305.11 $274.76 $6 869.00 
$3 750.00 $2 375.00 $500.00 $12 600.00 
$4,057.75 $4 057.75 $4 057,75 $16 231.00 

$0.00 $0.00 $0.00 $0.00 
$4,057.75 $4 057.75 $4 057.75 $16 231.00 

:IIIKl,.~~IIL~lli9t i:f,. IJl.uk■I I 
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Sunrise River 
Watershed Management 
Organization 

2026 DRAFT Budget Detall 
Notes: Budaet was develooed 2020-2029 SRWMO Watershed Manaaement Plan. . . _, 1 1■•ili'.llr..,,Y1:11u • t,,_ 

. - ~ . ... • J . . 
Non-ooeratlna 

Collaboratlon/Plannlng 
Participate In One Watershed One Plan (1W1P) $0.00 

Education and Publlc Outreach 
Anoka Co Outreach Coordinator Position $4 106.00 
Newsletters $820.00 
Promote Well Water Wise $59.00 
Website operations/maintenance $1 080.00 
Prolect Tours for Elected Officials $0.00 
Displays for Community Events 

Non-Ooeratln11 General 
Grant Search and Aoollcations $1,229.00 
Watershed Plan Uodate $5,540.00 

Water Quality Improvement Projects 
Caro Manaaement 
Linwood Lake Subwatershed RetrofilllnA Study 
SRWMO Cost Shara Grant Fund $1 500.00 
Demonstration Prolects on Public Lands $0.00 
Shoreline Stabilizations - Grant match 
lakeshore Photo Inventories $0.00 
Prolects Identified In Adopted Guidance Documents $11,000.00 

Monltorlna • Effectiveness 
lake Water Quality Monitoring $0.00 
Stream Water Quality Monitoring $0.00 

Monltorlna • Dlaanostlc 
lake Waler Quality Monitoring • Lake Depth Proflles $984.00 
Stream Water Quality Monitorina $1 750.00 

Monitoring - Survelllance 
Lake Level Monltorfna $1,800.00 
l ake Water Qualltv Monitoring 
Reference Wetland Hydrology Monitoring $2,250.00 
Sacchi Transoarencv lake Monitorlrnl • volunteer coord. $294.00 
Stream Water Quality Monitoring • Chloride sampling 

Actions for Finances M11mt 
Reserve Spend-Down 
Carryover Funds* $2 000.00 

Operating 
Operating Expenses 

Annual Reports to BWSR State Auditor $1 352.00 
Annual Written Communication to Member Communities $738.00 
Liability Insurance $2 241.00 
On-call Administrative Assistance $10,500.00 
Recordlrnl Secretarv services $1,400.00 
Financial Contributions Calculation Update 
Financial Audit 

Actions for Finances Mgmt 
Reserve·Soend-Down 

Grand Total $50,643.00 



Sunrise River 
atershed Management Organization 

2025 DRAFT Budget Summary 1/5/2024 
Notes: 
Budget was developed 2020-2029 SRWMO Watershed Management Plan. 
Community contributions are based on the revised JPA October 2023. 

Row Labels 
Non-ooerallna 

Actions for Finances Momt 
Collaboratlon/Ptannino 
Education and Publlc Outreach 
Monitoring - Effectiveness 
Monitoring - Surveillance 
Non-Operating General 
Water Quality Improvement Projects 

Operating 
Actions for Finances Mgmt 
Operating Expenses ..... . ' 

% non-operating costs --> 
% operating costs-·> 

Sum of 2025 Budget 
$29 077.00 
·$2 555,00 

$0.00 
$7 921.00 
$5 200.00 
$4 323.00 
$1,188.00 

$13,000,00 
$18112.00 

-$946.00 
$19,067.00 ... :l!lllt 

- .. . . : I J.lflJI. . ' 
47.00% 30.00% 19.00% 

25% 25% 25% 

$13 666.19 $8,723.10 $5,624.63 
-$1,200.85 -$766.60 -$485.46 

$0.00 $0.00 ' $0.00 
$3 722.87 $2 376.30 $1 504.99 
$2 444.00 $1 560.00 $988.00 
$2,031.81 $1 296.90 $821,37 

$658.36 $356.40 $225.72 
$6,110.00 $3 900.00 $2,470.00 
$4 628.00 $4 628.00 $4 628.00 
-$238.25 -$236.25 -$236.25 

$4 764.25 $4 764.25 $4 764.25 
-;.,.,,:;a1• , _1!~;-aa-..L.-w-•l~i'flll"II . 

lllllr•1-

4.00% 
25% 

$1,163.08 $29,077.00 
-$102.20 -$2,655.00 

$0.00 $0.00 
$316.84 $7 921.00 
$208.00 $5,200.00 
$172.92 $4,323.00 
$47.62 $1,188.00 

$520.00 $13 000.00 
$4,528.00 $18,112.00 
·$236.26 ·$946.00 

$4 764.25 $19 057.00 

" a!a1 1 
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Sunrise River 
atershed Management 

Organization 

2025 DRAFT Budget Detail 
Notes: Budget was developed 2020-2029 SRWMO Watershed Management Plan. 
~'!{ill.F.lll'ilra @:[i1JGfil'.~IYj..) [:J!'.(il!f;jj 

Non-operating 
Collaboratlon/PlannlnCI 

Participate in One Watershed One Plan (1W1P) $0.00 

Education and Public Outreach 
Anoka Co Oulreaci1 Coordinator Position $4 934.00 
Newsletters $1 000.00 
Promo1e Well Water Wise $67,00 
Website ooerations/malntenance $930,00 
Project Tours for Elected Ofnclals $0,00 
Dlsolays for Community Events $1 000,00 

Non-Operating General 
Grant Search and Aoollcations $1, 188,00 

Water Quality Improvement Prolects 
Carp Management $8,000.00 
Ditch 20 Welland Restoration Outreach $0.00 
Linwood Lake Subwatershed Retrofitting Study $0.00 
SRWMO Cost Share Grant Fund $1 ,500.00 
Demonstration Prolecls on Public Lands $1 500.00 
Shoreline Stablllz:a1lons • Grant match $2,000.00 

Monitoring • Effectiveness 
Lake Water Qualltv Monltorlno $5,200.00 
Stream Water Qualilv MonitorinA $0.00 

Monitoring • Surveillance 
Chloride sampling • streams $0.00 
Lake Level MonitorlnA $1,800.00 
Lake Water Quality Monitoring $0.00 
Reference Wetland Hvdroloriv Monltorlnri $2,250.00 
Sacchi Transparency Lake Monllorlng • volunteer coord. $273,00 

Actions for Finances Mgmt 
Reserve Spend-Down -$2 555,00 
Carryover Funds~ $0,00 

Operating 
Ooeratlnt1 Exoenses 

Advertise Bids for Pro Services (req'd In odd yrs) $0.00 
Annual Reoorts to BWSR Stale Auditor $1,306.00 
Annual Written Communication to Member Communities $713.00 
Liability Insurance $2 075.00 
On-call Administrative Assistance $10 ODO.OD 
Recordinu Secretary services $1,400.00 
Flmu,clal Contribullons Calculation Update $0.00 
Financial Audit $3 563.00 

Actions for Finances Mgmt 
Reserve Spend-Down -$945.00 

Grand Total $47189.00 
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Sunrise River WMO 
2024 Mini-Report 

January 31, 2025 

About the 
SRWMO 
The Sunrise River Watershed 
Management Organization 
(SRWMO) is a joint powers board 
of four communities collaborating 
to manage water resource issues. 
The area includes all of Linwood 
and portions of East Bethel, Colum­
bus, and Ham Lake. Contributions 
from these communities, plus any 
secured grants, make up the annual 
budget. The organization and its 
partners have secured $1.7M in 
grants in the last 11 years for area 
water resource projects, while re­
questing <$50k/yr from member 
communities. 

Priorities 
SRWMO priorities are detailed 
in a 10-year state-approved 
plan. The plan is founded upon 
input from the member commu­
nities and other stakeholders 
such as lake groups. Some top 
priorities are: 

♦ Get Martin & Linwood 
Lakes removed from the 
state "impaired" water list. 

♦ Manage carp to below 89 
lb/ac in Martin, Linwood, & 
Typo Lakes. 

♦ <20% of lake shoreline Is 
manicured to the edge. 

• >50% of expenditures 
come from grants & com­
munities contribute <$50k/ 
yr. Strive to always have 
match funds available to 
take advantage of grants. 

· .. ~~ 
~!'t 

-- "' ,.; 
,. C:OlUMIUI 

A 

Map of the SRWMO 

Grants for Landowners 
A SRWMO and its partners utilize incentive grants to 
encourage landowners to do projects with community­
level benefits. All require some landowner contribu­
tion. These programs help us accomplish projects 
that are essential to our goals but otherwise would not 
get done. Grants are available for: 

• Septic system fix ups (low income only) 
• Well sealing 
• Agricultural practices like cover crops 
• Shoreline stabilization 

For more information contact 763-434-2030 ext 210 
or jamie.schurbon@anokaswcd.org 

Keeping Lean 
The SRWMO has no office, employees, or permit­
ting. We operate with a contracted administrator 
(-100 hrs/yr) and budgets around $50,000/yr. 
Meaningful projects are accomplished by securing 
grants ($1 .7M & counting) with partners. Periodic 
budget increases happen, but lean is our goal. We 
are grateful for the support of member communities. 



2024 SRWMO Highlights 
Rain Garden for Coon Lake: A new curb­
cut rain garden treats stormwater runoff along 
East Front Blvd that previously was 
discharged directly to the lake. 

Linwood Lake tributaries: Three lake tribu­
taries were monitored, finding that one small 
drainage has far worse water quality than 
others. It will be the focus of future efforts. 

9 Lakeshore Stabilization Projects: 920 ft 
of Martin Lakeshore was stabilized and 
another 40 ft at Fawn Lake received a buffer 
planting. 

Community events: SRWMO board mem­
bers staffed booths at Linwood Family Fun 
day, Columbus Fall Fest, and East Bethel 
Booster Day. The booth featured live critters. 

Upcoming in 2025 
Carp Removals: We'll remove carp 
from Martin Lake in an effort to 
maintain levels achieved through 
removing 6,357 during 2018-2022. 
Carp negatively affect water quality. 

Ditch 20 Wetland Restoration: A 
wetland restoration to treat water 
draining to Typo & Martin Lakes will 
be designed. Construction in 2025. 
Similar project In photo below. 

www.SRWMO.org 

Lakeshore Stabilizations: 10 pro­
jects are anticipated to be construct­
ed totaling >900 feet at Linwood, 
Coon, and Martin Lakes. Funding is 
from two grants and landowners. 

--



Sunrise River 
~~= Watershed Management Organization 

Memo 
To: SRWMO JPA Members 

Columbus City Administrator Jack Davis, via email: cityadmin@ci.co/umbus.mn.us 

East Bethel City Administrator Matt Look, via email: matt.look@ci.east-bethel.mn.us 

Ham lake City Administrator Denise Webster, via email: dwebster@ci.ham-lake.mn.us 

Linwood Treasurer Alyssa Dehn, via email: alyssa.dehn@linwoodtownship.org 

From: Janet Hegland 
SRWMO Treasurer and Columbus City Council Representative to SRWMO 

CC: SRWMO Administrator Jamie Schurbon, via email: jamie.schurbon@anokaswcd.org 

SRWMO Board Members via email: an·an Mundie (brian.mundle@ci.east-bethel.mn.us), Tim 
Melchior (timothyme/chior@gmail.com), Leon Mager (lamj3@outlook.com), Troy Wolens 
(denise@pioneercycle.com), Ben Harker (Ben.d.harker@gmail.com), Jonn Olson 
(jonn.olson@linwoodtownship.org), Kevin Kelly (wyomingkellys@yahoo.com), Andrew Hallberg 
( ahallberg@hamlakemn.gov) 

Date: 3/112025 

Re: Proposed Amendment to SRWMO JPA 

You received an email from Jamie Schurbon on February 26th, requesting that your city council or town 
board consider the SRWMO 2026 budget simultaneously with a proposed amendment to the SRWMO 
Joint Powers Agreement. In this memo I will explain the proposed amendment to the Joint Powers 
Agreement and why the two actions of voting on the JPA amendment and ratifying the budget should 
be taken in unison. I am requesting that you please forward this memo to your respective boards, 
along with the 2026 SRWMO budget for ratification that you received on February 25th via email from 
Jamie (also attached to this email). 

Situation 
The SRWMO Board approved sending the 2026 SRWMO budget to the JPA members for ratification at 
their February 20th meeting. Communities received it on February 26th. This budget includes a new 
line item "Watershed Plan Update." An explanation of that new line item and why it prompted a 
recommendation for the proposed JPA amendment follows. 
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Memo to SRWMO JP A Members 
March 3, 2025 

Background 
Every ten years, the Board of Water & Soil Resources (BWSR) requires the SRWMO to develop and 
submit for approval a ten-year Watershed Management Plan that outlines how it plans to carry out its 
State mandated responsibilities (i.e., protect, preserve and improve the quality of surface and 
groundwater; and protect and enhance fish and wildlife habitat and water recreational facilities). The 
next plan update will be during 2028-2029. The update of the SRWMO Watershed Management Plan 
takes significant resources and funds (the next generation Watershed Management Plan is estimated 
to cost $50,000). As such, the SRWMO Board directed Jamie to budget each year for a portion of the 
updated Watershed Management Plan's estimated cost to avoid a large increase in the amount due 
from the JPA member communities towards the end of the existing plan (approximately two years 
before the new plan is due to BWSR). This Board direction resulted in the new budget line item 
"Watershed Plan Update" that you now see in the proposed 2026 budget. 

Previously, annual budgeting did not include a line item to accrue funds for the cost to update the 
Watershed Management Plan, so how to categorize this new expense was a topic of discussion at the 
February 20th SRWMO Board meeting. Specifically, the question discussed was if this expense was 
an "operating" cost or a "non-operating" cost. That definition matters because the allocation 
methodology, as outlined in the JPA, assigns the amount to be invoiced to each JPA community 
depending on the categorization (i.e., operating, or non-operating) of such costs. The JPA currently 
defines operating and workplan (non-operating) costs and the allocation methodology as follows: 

Section 3.7.C.1 Work Plan (Non-Operating) Budget. Each party's percentage share of the Board's 
work plan (non-operational) budget for which theY.1are responsible shall be as follows: Columbus 19%; 
East Bethel 30%; Ham Lake 4%; 47%.U nWDD°' 

Section 3.7.C.2 Operating Costs Budget. Operating costs included in this budget are defined as 
copies, postage, recording secretary fees, insurance, and administrative fee charged to each party. The 
administrative fee may include fees for general administrative services, annual reporting to the State 
and parties, providing required public notices, and required advertisement for secretarial or 
administrative professional services. Each member of the JPA is allocated 25% of these costs. 

Assessment 
It is not clear which of the two budget categories the cost of updating the Watershed Management Plan 
should fall under. The precedent is mixed. 

o The last updated Watershed Management Plan (2019) was billed to communities as a 
non- operating expense. 

o The current Watershed Management Plan's financial table lists the next plan update as an 
operating expense. 

o The current JPA does not specify the Watershed Management Plan under operating or non­
operating categories. Because it was previously a once every 10-year expense and was not 
accrued for as it will be going forward, it simply was not thought of when the JPA was last 
updated. 

The Board discussed at length which category of costs the Watershed Management Plan update 
best fit and unanimously agreed that the expense for preparing the Watershed Management 
Plan update be considered an operating expense for the following reasons. 

• Like other operating expenses, it is an expense that is not dependent on the work performed in, 
or the benefit reaped by, the JPA members municipalities. 

• It is a State mandate. SRWMO is legally required to produce a Watershed Management Plan 
every ten years. 
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Memo to SRWMO JPA Members 
March 3, 2025 

• It is analogous to the examples of expenses listed in the current JPA under Operating Costs; all 
of which are required costs of doing business, e .g., insurance, recording of minutes, public 
notices, and annual reporting. 

Recommendation for JPA Amendment 
Based on the above discussion and rationale, the Board crafted a proposed JPA amendment to define 
the expenses incurred to update the SRWMO Watershed Management Plan (and that of the required 
audit) as operating costs, as well as to provide clarifying language for any potential future State­
mandated requirements . 

The recommended amendment to Section 3.7.C.2 Financial Matters-Party Contribution of the JPA is 
as follows (red inserted text is the amended language). 

Section 3.7.C.2. Operating Costs Budget. Each party's percentage share of the operating costs for 
which they are responsible shall be as set out below. Operating costs included in this budget are 
defined as copies, postage, recording secretary fees, insurance, audit, watershed management plan 
updates, other work (and associated expenses) required by the State In order for the WMO to exist, 
and administrative fee charged to each party. The administrative fee may include fees for general 
administrative services, annual reporting to the State and parties, providing required public notices, and 
required advertisement for secretarial or administrative professional services. 

For the purpose of illustration, the impact of adopting the proposed JPA amendment as it pertains to 
the 2026 budget is detai led below. 

Comparison of 
treating 
Watershed Plan 
Exponso as 
Operating vs Non 
Operating 
oxoonse 

Community 

Columbus 
ast ethel 

Ham Lake 
Linwood 

Action Items 

Watershed Plan Treated as Non-Operating 
Expense As Represented In Jamie's 2.25.25 Memo 

2026 Non-
2026 Operating 

Operating 
2026 Total 

4 057.7_5 5 $10 596.03 
$4 057.75 $10 323.60 1431.35 
4 057.75 $1,376.48 $5 434.23 

$4 0 7.75 16 173.64 $20 23 .39 
16 231.00 34 412.00 

Totalbud et $60 643.00 

Watershed Plan Treated as Operating Expense If JPA 
Amendment Passes 

2026 2026 Non- 2026 Difference 

Operating Operating 2026 TQ_tal In Community's 
Contribution 

$5 442.75 5 485. 8 $10 928.43 $332.40 
$5 442.75 $8 661.60 1 104. 5 -5277 00 
$5 442.75 $1 154.88 597.63 $1 163. 
$5 442.75 13 569.84 1 012.59 -$1,218 80 
21 771.00 28 872.00 

50 643.00 

I am asking that each JPA member community consider the following two motions at an upcoming 
Council/Town Board meeting. A flow diagram is provided below to help explain the choices. 
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Decision-Making Flow Chart 

JPAAmendment 
Summary: The following will be operating 
expenses shared equally: "watershed plan 
update, audit, and other work required by 
the state in order for the WMO to exist" 

I 

2026Budget 
As presented in 2.25.25 Jamie S. 
memo. Summary: $50,643.00total 
budget. 
Watershed plan update Is 
presented as a non-operating 
expense 

lnfavorof$50,643total budget 
(SRWMO board recomnmended) 

lln favor of proposed JPA amendment 

\ '" '" "'""""''~ '""' .. ,,., 
(SRWMO board recomnmended) 

regardless of how Watershed plan 
update is categorized 

/ 
In favor of $50,643 total budget 

I Not In favor of proposed JPA amendment ~ 

~ Not In favor of $50,643 total budget 
regardless of how Watershed plan 
update is categorized 

Recommended Motions 

1. Move to approve amendment of section 3.7.C.2 "Operating Costs Budget'' of 
the SRWMO JPA to add the following language: ... audit, watershed management 
plan updates, other work (and associated expenses) required by the state In order 
for the WMO to exist .... 
2. Move to ratify the 2026 SRWMO budget of $50,643, modified to treatthe 
watershed plan update as an operating expense if all communities approve the 
JPA amendment 

1. Move to approve amendment of section 3.7.C.2 "Operating Costs Budget" of 
the SRWMO JPA to add the following language: ... audit, watershed management 
plan updates, other work (and associated expenses) required by the State In order 
for the WMO to exist. ... 
2. Move to NOT ratify the 2026SRWMO budget of $50,643. (reasons must be 
communicated to the SRWMO) 

1. Move to NOT approve amendment of section 3.7.C.2 "Operating Costs Budget" 

r---+ 
oftheSRWMO JPA to add the following language: ... audit, watershed management 
plan updates, other work (and associated expenses) required by the State In order 
for the WMO to exist.. .. 

2. Move to ratify the 2026 SRWMO budget of $50,643 as presented In Jamie's 
2.25.25 memo, with the watershed plan update as an non-operating expense. 

1. Move to NOT approve amendment of section 3.7.C.2 "Operating Costs Budget" 
of the SRWMO JPA to add the following language: ... audit, watershed management 
plan updates, other work (and associated expenses) required by the State In order 
for the WMO to exist .... 
2. Move to N.Q.Iratify the 2026 SRWMO budget of $50,643. (reasons must be 
communicated to the SRWMO) 

Please notify jamie.schurbon@anokaswcd.org of the outcome of your Council/Town Board's vote by April 3. 
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