












































































































































































































































































































































































































































drain, or multiple double ring infiltration tests to ASTM standards. The Coon Creek 
Watershed District shall be notified prior to the test to witness the results. 

13632 Van Buren St NE I Ham Lake, MN 55304 I 763.755.0975 I www.cooncreekwd.org 
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To: 

From: 

CITY OF HAM LAKE 
STAFF REPORT 

Mayor and Councilmembers 

Andrea Worcester, Finance Director 

Item/Title/Subject: 20211st Quarter Financials 

INTRODUCTION/DISCUSSION: 

Meeting Date: May 3rd, 2021 

Bank accounts have been reconciled through March 31st, 2021 as well as a review of all activity in all funds has 
been performed. The following is a summary of my observations on the City's financial position at the end of 
the 1st Quarter of 2021. All information presented is unaudited. 

Cash and Investments 

The City's cash and investment balances are as follows: 

Increase/ 

03/31/2021 12/31/2020 (Decrease) 

Checking $ 546,719 $ 1,025,369 $ (478,712) 

lm.estments (at Market Value) 9,899,155 10,266,600 (367,444) 

Total Cash and lnlil:!stments $ 10,445,875 $ 11,291,969 $ (846,156) 

Increase/ 

lnlil:!stment Type 03/31/2021 12/31/2020 (Decrease) 

Checking $ 546,719 $ 1,025,369 $ (478,712) 

Money Market 5,091,016 6,299,433 (1,208,417) 

Negotiable CDs 4,808,140 3,474,283 1,333,857 

Municipal Bond 
Golil:!rnment Agency Securities 492,884 (492,884) 

Total Cash and lnlil:!stments $ 10,445,875 $ 11,291,969 $ (846,156) 



lnstilution Type 

Money Markel 
Enelbank USA Sal! Lake City S!Olcered CD 

Morgmi Stanley PVTBK Brokered CO 
Sallie Mae 8 K Murray Utah Brokered CD 

WeJs F~ Bank Natl-Assn Brokered co 
/JJfy Sank Mid;ale Ulall Brokered CO 

Baolt NewYoril 8101,;eredCO 
Goldman Sachs BK USA New YOIX Brokered CD 

BMO Hanis BK NAn. ASSN Brokered CD 
Mem Brokered CD 

1i Brokered co 
RBC M Brokered CD 

RSC Bl0keredCD 

Commlr1ity Pride Bank Money Makel 
CD 89417 (renewed) Brokered CD 

Nalional Bank - CD 88834 ~ Brokered co 
Brokered CD 
Bltlkered CO 

21st CENTURY BANK Money Marice! Money Market 

21 IC$ Money Makel 
21 CD 3507 (Renewed) Btoke,ed CD 

21st camJRY BANK C023508 Brokered co 
21s t CENTURY BANK __ CD 3509 (Renewed) Btokered CO 
21st~BANK C03510 Bnllcered CD 
21s t CENTURY BANK CD 3511 (Renewed) Brokered CO 

21st CENTURY BANK CD3512~ Brokered CD 
21st CENTURY BANK CD 3735 (Renewed) Brokered CD 

4M 4M . Assets-101 Money Markel 

4M 4M Plus Fund-101 Money Marlc:el 

4M 4M Plus ~103 Trust lmestment MoneyM.nel 

21st CENTURY BANK Trust 

21st CENl\JRY BAH< - - General/ 

$ 

Investment Summary 
As of 3/31/2021 (unaudited) 

Markel Value Market Value Deposits- Expenditures • 

1/1/2021 1/1/2021 Pwchases Sales 

249,264.99 249,264.99 
254.041.74 254,041.74 
254,041.74 254,041.74 
'151,139.81 257,139.81 

254,582.94 254,582.94 
250,993.05 250993.05 
231,244.44 231,244.44 
249,271.41 2~271.41 
248,718.63 248,718.63 
249,204.18 249,204.18 
246,59217 246,592.17 
246,014.76 246,014.76 

2.991.109.86 2,991,109.86 

~744.59 65,744.59 
300,000.00 300,000.00 
200.000.00 200,000.00 
531,083.70 531,083.70 
100,500.00 100,500.00 

1, 197.328.29 1,197,328.29 

501,603.40 501,603.40 {501,698.23) 
501,698.23 

90,000.00 90,000.00 --90,000.00 90.(XXtOO 
90,000.00 90,000.00 

sii;iioo.oo 90,000.00 
90,000.00 90,000.00 
50,000.00 50,000.00 

210,000.00 210,000cOO 
1,211,603.40 1,211,603.40 501,698.23 (501,698.23) 

9.48 9.48 
5,214,632.11 285,480.57 (1,200,000.00) 

212.111.n 
5,426,759.36 285,480.57 (1,200,000.00) 

317,365.68 145,987.77 (150.00) 

177,759.87 1,519,254.13 1 613,514. 7§) 

495,125.55 495,125.55 1,665,241.90 (1,613,664.75) 

11,321,926.46 s 11,321,926.46 s 2. 452.420. 70 s (3,315,362.96) S 

Unadjusted 
Markel Value Marice! Value Unrealized 

Transfels Interest 3131/2021 3/31/2021 gain/ loss 

{1 ,461.69) 1,461.69 249,264.99 247,805.22 (1,459.77) 

254,041.74 252.-452.58 1,589.1 
254,041.74 252,452.58 (1,589.16) 

(1,565. 1,565.62 257,139.81 255,531.27 {1,608.54) 

(2,232.20) 2.232.20 254,582.94 253,380.00 {1,202.94) 

(3,321.9?) 3.321.97 250,993.05 248,793.93 ~199.12) 
231,.244.44 230,264.04 (980.40) 

306.99 249 271.41 248,937.75 (333.~. 
(.245.59) 245.59 248,718.63 246,096.66 {2,621.97) 

429. 429.79 249,204.18 245. 83521 @.368.9!} 
(306.99) 306.99 246,59217 238,484.73 (8. 107.44) 

2A601-4-76 245,736.78 

(9,870.84) 9,870.84 2.991. 109.86 2.965,770.75 ~.339.11~ 

66,372.oe 66,372.08 
300,000.00 300,000.00 

000.00 2llll,OOO.OO 

531,868.94 531 ,868.94 
100,500.00 100,500.00 

(0.00) 1,412.73 1,196.741.02 1,198,741.02 

94.83 (0.00) 

241.93 ~ 
(133s15) 133.15 

133.15) 133.15 
{133.15) 133.15 90,000.00 .00 
{133.15} 133.15 90.000.00 .00 

(133.1~ 133.15 90,000.00 .00 

~-~ 73.97 so,000.00 .00 

(344.06) 344.06 210.000.00 210,000.00 

(1,083.78) 1,420.54 1,211,940.16 1,211,940.16 @.OO)j 

9.48 9.48 

9.870.84 567.21 4,310,550.73 

25..56 212,143.33 

9,870.84 592.77 4,522,703.54 

236.67 463,440.12 463,440.12 

1,083.78 123,98 84 707.01 84,707.01 

1,083.78 360.65 548,147.13 548,147.19 - ' (0.00) S 13,657.53 s 10,472.641.71 S 10,447,302.60 s {25,339.11) 
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Investment Summary ( continued) 
As of 3/31/2021 (unaudited) 

Maturities 

Maturity 

Current 
< 1 year 

1-2 years 

2-3 years 
3-4 years 

5+ years 

Weighted a\erage Rate of return 
Current< 1 year 1-2 2-3 3-4 5+ A\erage Maturity (years) 

years years years years 

■ Market Value ■ Market Value 
Investment Type 

Money Market 

Brokered CD 

5% 
sa,..ngs 

GO\emment Securilfes 

Municipal Securities 
Checking 

■ Money Market 

■ Brokered CD 

II Checking 

Operating Account 

0 /S Deposits 

0 /S Checks 

Reconciled Balance 

Unadjusted 

Market Value Market Value Variance 

3/31/2021 3/31/2021 3/31/2021 

$ 5,639, 162.91 $ 5,639,162.91 $ 

1,591,009.43 1,588,,569.26 (2,440.17) 

1,751,675.17 1,745,685.37 (5,989.80} 

497,007.81 494,530.71 (2,477.10} 

249,271 .41 248,937.75 (333.66) 

744,514.98 730,416.60 (14,098.38) 

$10,472,641.71 $ 10,447,302.60 $ (25,339.11) 

0.68% 3/31/2021 

0.46 3/31/2021 

Market Value 

3/31/2021 

$ 5,091,015.78 

4,808,139.69 

548,147.13 

$ 10,447,302.60 

$ 7,726.35 

(9,154.44) 

$ 10,445,874.51 



Investment Summary ( continued) 

Current short-term rates being offered by financial institutions are very low as evidenced by the table of U.S. 
Treasury rates below. The U.S. Treasury rates provide a benchmark perspective for rate ofreturn. 

Treasury Yields 
Date 1 mo 3 mo 6 mo 1 yr 2 yr 3 yr 5 yr 7 yr 10 yr 

12/31/2015 0.14 0.16 0.49 0.65 1.06 1.31 1.76 2.09 2.27 
06/30/2016 0.20 0.26 0.36 0.45 0.58 0.71 1.01 1.29 1.49 
09/30/2016 0.20 0.29 0.45 0.59 0.77 0.88 1.14 1.42 1.60 
12/31/2016 0.44 0.51 0.62 0.85 1.20 1.47 1.93 2.25 2.45 
03/31/2017 0.74 0.76 0.91 1.03 1.27 1.50 1.93 2.22 2.40 
06/30/2017 0.84 1.03 1.14 1.24 1.38 1.55 1.89 2.14 2.31 
09/30/2017 0.96 1.06 1.20 1.31 1.47 1.62. 1.92 2.16 2.33 
12/31/2017 1.28 1.39 1.53 1.76 1.89 1.98 2.20 2.33 2.40 
03/31/2018 1.63 1.73 1.93 2.09 2.27 2.39 2.56 2.68 2.74 
06/30/2018 1.77 1.93 2.11 2.33 2.52 2.63 2.73 2.81 2.85 
09/30/2018 2.12 2.19 2.36 2.59 2.81 2.88 2.94 3.01 3.05 
12/31/2018 2.44 2.45 2.45 2.56 2.63 2.48 2.46 2.51 2.59 
03/29/2019 2.43 2.44 2.40 2.44 2.40 2.27 2.21 2.23 2.31 
06/28/2019 2.18 2.12 2.09 1.92 1.75 1.71 1.76 1.87 2.00 
09/30/2019 1.91 1.88 1.83 1.75 1.63 1.56 1.55 1.62 2.12 
12/31/2019 1.48 1.55 1.60 1.59 1.58 1.62 1.69 1.83 1.92 
03/31/2020 0.05 0.11 0.15 0.17 0.23 0.29 0.37 0.55 0.70 
06/30/2020 0.13 0.16 0.18 0.16 0.16 0.18 0.29 0.49 0.66 
09/30/2020 0.08 0.10 0.11 0.12 0.13 0.16 0.28 0.47 0.69 
12/31/2020 0.08 0.09 0.09 0.10 0.13 0.17 0.36 0.65 0.93 
03/31/2021 0.01 0.03 0.05 0.07 0.16 0.35 0.92 1.40 1.74 



Cash Balance Summary by Fund 
As of3/31/2020, 12/31/2020, and 3/31/2021 (unaudited) 

YTD Change 

Bala nce Balance Balance From 

03/31/2020 12/31/2020 03131/2021 12/31/2020 

100 Genera.I Fund $ 2,155,058 $ 3,699,874 $ 2 ,727,601 s (972,274) ~1) 

2 10 Cable 1V Fund 357,474 359,980 414,090 54,1101 2) 

211 Ham Laker Fund (22,756) (41 ,710) (49,632) (7,923) 

212 Lawful Gambling Contributions Fund 52,652 ....... 73,116 56,444 (16,672) 

'217 CARES Act Grant 
230 Future Drainage Fund 96,166 108,512 106,921 (1 ,591) 

231 Recycling Fund 74,216 53,782 66,742 12,960 

232 Street Light Fund 151,TTS 164,548 165,769 1,221 

250 Oakwilt Fund 11,346 11,409 11 ,394 (15) 

261 Economic De-..elopment Fund 17,321 1,642 1,646 4 

262 Ham Lake EDA Fund 166,007 167,396 167,172 (224) 

263 Lodging Tax Fund 2,015 2,913 3,131 218 

370 2010 Cip Bond Debt SeNce Fund TT,518 265,264 83,878 (181,386) ~3) 

371 2016 Go capital Note Debt SeNce Fund-Nmtc 26 26 

410 General Gov't Equipment Fund 59,790 62,026 63,213 1,187 

411 Election E9uipment Fund 2,782 1,809 2,805 996 

412 Building Fund 281,737 269,370 257,390 (11,980) 

420 Fire Department Equipment Fund 1,198,847 I 1,328,071 1,383,707 55,636 ~4) 

421 Emergency Operations Center Fund 33,793 35,990 35,942 (48) 

422 Siren Replacement Fund 35,093 35,394 35,845 452 

428 Building Inspection Equipment Fund 63,914 56,474 58,806 2,332 

430 Public Works E(llli ment Fund 327,383 381 ,197 418,038 36,841 

431 Re\011.ing Street Fund 4,121 ,341 2,629,088 2,651,203 22,115 

440 Parle And Beach Land Fund 1,145,363 1,129,983 1,155,815 25,832 

441 Parks Equipment Fund 109,175 42,015 51,866 9,851 

r's9o Trust 346,304 I 453,799 576,063.42 122,264 ~5) 

Total $ 10,864,317 s 11,291,969 $ 10,445,875 $ (846,094) 

Item Ex~lanation of changes greater than $50,000. 

\1) See revexp for the General Fund for further explanation. 

(2) Franchise Fees from North Metro CommunciaHon. 

(3) Principal and interest payment on bond. 

(4) cash increased due to budgeted transfers from General Fund. 

\5) Increased Trust acti-.tty_ 
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Cash Balance Summary by Fund 
As of 3/31/2020, 12/31/2020, and 3/31/2021 (unaudited) 

Cash Balance by Fund Compared to Prior Year 

Park and Beach Land Equipment and 
Building 

Revolving Street Special Revenue 
Funds 

Other Governmental 
Funds 

■ 03/31/2020 ■ 03/31/2021 

Fund Key 
& Balance increased by more than 10% O\er prior year 
■ Balance decreased by more than 10% 01-er prior year 
~ Balance within 10% of prior year 



General Fund Budget Cash Summary (unaudited) 

Gonoral Fund Cash Balances 2017 -2021 

$4,000,000 

$1 ,000,000 

$500,000 

- 20·18 ...,_2019 ~2020 - 2021 ....,60%Rosorvo -t-P~oryeoravoruge 

$-
Januwy 1 Jenuory February March April Moy Juno July August September Oclober Novombor Docombor 

Gonoral Fund 

YTO YTO Percont ol YTD YTD Pe rcent ol 
Recolpta Bu1J2ot Actual YTD Budgot Olsburscmonts Budgol Actual YTO Budget 

TIIXell s 1,259,018 $ • % • Council $ 21,488 $ 25,070 116,7 •A, ■ 

Special AoseJOmenl1 • Admlnlnlrnl16n/Clor1< 70,179 64,288 77.4 • Licenses ond pennlls 112,063 92,577 82,8 • Flnence 82,129 65,201 79.4 a 
lntorgo-.emrnentol 37,760 1,000 2,6 • Plonnlng & zoning 22,023 18,407 80,7 D 
ChlltllOS ror SON COS 31,573 46,456 147.1 Ill General Gowmment 32,464 25,015 77,1 C 
Flnoa end forfeitures 7,600 4,780 63,7 • rnrormollon Tocllnology 10,815 10,489 87.1 ■ 
lnterusl on lnl.Cstmenls 2,500 (5,828) (237.1) • Public Safely 482,400 425,008 92.1 a 
Miscellaneous e.ss1 321 4.9 • Bulltllng DopMmont 76,681 88,712 90.8 • Tronsrors In 300 ■ Public Work• 253,086 231,603 91.6 • Parka ond recroollon ?2,796 20,631 28,3 ■ 

$ 114571255 $ 139,208 8.6 % ■ Senior Cenler 3,386 2,628 77.7 a 
Transfers Qui 3251260 326,260 100.0 % a 

Ko 
D Vo~os moro than 10% than budgol poslU1<rly $ 1,4321656 $ 1,273,272 08,9 

• Vo~os mom lhan 10% than budget nogollwly 

~ Within 10% ot budgol 



General Fund Budget Summary 
As of 3/31/2021 (unaudited) 

Percent 
Received or 

Budget Expended 
Thru Actual Variance - Based on 

Annual 3/31/2021 Thru Favorable Budget thru 
Budget 25% 3/31/2021 (Unfavorable) 3/31/2021 

Revenues 
Taxes $ 5,036,071 $ 1,259,018 $ $ (1,259,018),. (1) 0.00 % 
Special Assessments NIA 
Licenses and permits 448,250 112,063 92,577 (19,485) 82.61 
lntergo1,emmental 151,000 37,750 1,000 (36, 750}"(2) 2.65 
Charges for services 126,293 31,573 46,456 14,883 147.14 
Fines and forfeitures 30,000 7,500 4,780 (2,720) 63.74 
Interest on in1,estments 10,000 2,500 (5,928) (8,428),. (3) (237.12) 
Miscellaneous 26,205 6,551 321 (6,230) 4.90 

Total Revenues 5,827,819 1,456,955 139,206 (1,317,748) 

Expenditures 
Council $ 85,952 $ 21,488 $ 25,070 $ (3,582) 116.67 % 
Administration/Clerk 280,718 70,179 54,288 15,892 77.36 
Finance 328,516 82,129 65,201 16,928 79.39 
Planning & Zoning 91,292 22,823 18,407 4,416 80.65 
General Go1,ernment 129,855 32,464 25,015 7,449 77.05 
Information Technology 43,258 10,815 10,499 316 97.08 
Public Safety 1,849,918 462,480 425,966 36,514 92.10 
Building Department 302,645 75,661 68,712 6,949 90.82 
Public Works 1,012,344 253,086 231,603 21,483 91.51 
Parks and recreation 291,182 72,796 20,631 52,165 "(4) 28.34 
Senior Center 13,540 3,385 2,629 756 78 

Total Expenditures 4,429,220 1,107,305 948,022 159,283 85.62 

Excess Revenues (Expenditures) 1,398,599 349,650 (808,816) (1, 158,466) 

Other Financing Sources (Uses) 
Transfers in 1,200 300 
Transfers out (1,301,000) (325,250) (325,250) 100.00 

TOTAL OTHER FINANCING SOURCES (USES) (1,299,800) (324,950) (325,250) 

Excess (Deficiency) of Revenues 
and Other Financing Sources 
Over (Under) Expenditures 
and Other Uses $ 98,799 $ 24,700 $ (1,134,066) $ (1, 158,466) 

Item EXQlanation of items Qercentage recei1,ed/exQended less than 90% or greater than 110% and $ variance greater than $20,000. 

~1) Tax Settlements are recei1,ed in June, December, and January 

~2) MSA Funding comes in July and Fire Relief State as well as the Agricultrure Credit come in October. 

~3) Our broker CD rates tumbled last year at the start of the panademic and ha\e yet to reco\er. 

~4) There has been less activity at the·parks to due COVID-19 as well as most expenditures are seasonal based. 

A detailed report of revenues and expenditures can be provided upon request. 



Meeting Date: May 3rd, 2021 

To: Mayor and Councilmembers 

From: Andrea Worcester, Finance/Human Resource Director 

Subject: Transfer from the General Fund to the Revolving Street Fund 

Introduction/Discussion: 

At the last Council meeting, our auditor reported the General Fund's fund balance increased 
$588,609 in 2020 and ended the year at $3,818,890. This end of year fund balance contributed to a 
fund balance ratio is 66.6 percent and well above the 35-50 percent required by the City's Fund 
Balance Policy. Based on the historical trend of the City, it the fund balance ratio has been kept at 
an average of 57 percent year over year. In order to move back into the n01mal ration, a transfer of 
$550,470 should be done from the General Fund. 

The Revolving Street Fund's fund balance decreased $719,920 in 2020 and ended with a total of 
$898,185. In the next couple of years, the fund is going to have some large projects that it will 
struggle to fully fund without more revenue sources. 

Recommendation: 

I recommend transferring $550,470 from the General Fund to the Revolving Street fund. 



April29,2021 

Honorable Mayor and Councilmembers 
City of Ham Lake 
15544 Central Avenue NE 
Ham Lake, Minnesota 55304 

Re: East Frontage Road south of Crosstown Boulevard Feasibility Study 

Dear Mayor and Council Members. 

13635 Johnson Street NE 
Ham Lake, MN 55304 

Office (763) 862-8000 
Fax (763) 862-8042 

The City Council resolution requesting Anoka County Housing & Redevelopment Authority 
funding for the preparation of a feasibility study was approved at the February 23 rd Housing & 
Redevelopment Authority meeting for construction of MSA Chisholm Street/ 1 73 rd Lane and 
Baltimore Street from the Chisholm Street temporary cul-de-sac being construction by Holiday 
Station Store to 17l5t Avenue. The purpose of this report is to determine the project necessity, 
feasibility, cost effectiveness and recommendations on construction. 

EXISTING CONDITIONS: 
The 'existing service driveway south of Crosstown Boulevard gives access to the Holiday Station 
Store and to the Baltimore Street cul-de-sac. The Baltimore Street cul-de-sac is a 29-foot-wide 
rural section that is 183 feet long and has not been improved in recent years. The Baltimore 
Street cul-de-sac has an access to the Holiday Station Store and the former VFW parking lot 
(Figure 1), as well as right-in and right-out access to Crosstown Boulevard (CSAH 18). 

Drainage from Baltimore Street drains to two structures on the north end of either side of 
Baltimore Street and 'is maintained by the City of Ham Lake. The structures discharge into the 
existing County ditch. 

The Holiday owned parcels adjacent to Highway 65 and south of Crosstown are parcels 05-32-
23-43-0012, 05-32-23-43-0016 and 05-32-23-43-0017. There are four other parcels owned by 
Holiday, 05-32-23-43-0005, 05-32-23-0004, 05-32-23-43-0002, 05-32-23-43-0003. Ditch 58-3-
1 is located on the eastern portion of parcel 05-32-23-43-0017. 

Also adjacent to Highway 65, Jake's Auto Mall is located on the western portion of parcel 08-
32-23-12-0021 and owned by Northwest Real Estate LLC. Parcel 08-32-23-12-0003 is adjacent 
to Highway 65. It is a vacant property and owned by Osborne Development, Inc. with a 30-
foot road easement dedicated to the City of Ham Lake on the west side of the parcel, east of the 
MnDOT right-of-way and the adjacent Osborne Development parcel is 08-32-23-12-0019. 

Soils: 
Soils were evaluated using the Anoka County Soils Map (Figure 2). The soils in the area 
consist of Cut and Fill soils, Zimmerman Fine Sand B and C, Soderville Fine Sand, Lino Loamy 
Fine Sand and Isanti Fine Sandy Loam. The suitable cut material will be used for fill. The Cut 
and Fill soils are unknown. The Zimmerman Fine Sand and Soderville Fine Sand are suitable 
for road sub base. They are generally well drained that generally covers the higher ground. 
Lino Loamy Fine Sand is a poorly drained soil with a relatively high-water table and will likely 
require placement of suitable fill from site excavation or imported soils for roadway 

www.RFCengineering.com 
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construction. Due to the high-water table, Lino Loamy Fine Sand is not suitable for stormwater 
infiltration but will be replaced with site soils due to wetland impacts for the roadway. The Isanti 
Fine Sandy Loam is in low-lying areas near organic soils, has high water tables and is poorly 
drained, usually requiring proper drainage and/or placement of suitable fill for roadway 
construction. The estimated excavation and unsuitable soils excavation and granular borrow 
quantities are included in the estimated project cost (Figure 3). 

Wetlands and Flood Zone: 
Wetlands exist adjacent to the proposed street improvements. Figure 4 illustrates the 
approximate wetland locations based on the National Wetland Inventory. Wetlands affected by 
the proposed improvements would be delineated prior to beginning preparation of plans. The 
Flood Zone Map, Figure 5, shows an area adjacent to County Ditch 58-3-1 within Zone A (100-
year flood area). As proposed, this street improvement project will not be affected by the 100-
year flood area. 

Right-of-Way and Easements: 
The Baltimore Street right-of-way and the cul-de-sac will no longer be needed and will be 
removed and vacated after City approved acceptance of the final plat and construction plans for 
the proposed Holiday Station Store. 

Parcel 08-32-23-12-0003 is adjacent to Highway 65 and has a 30-foot easement, according to the 
Anoka County Half Section Map, on the west side of the parcel, east of the MnDOT right-of­
way, which will be vacated as it is no longer needed (Figure 6). 

Proposed Improvements: 
The proposed improvements include a 9-ton commercial street section design that meets the 
criteria for a minimum Minnesota State Aid Street section. The proposed is approximately 
2,443 feet long through the proposed Business Park. The urban section is 29-feet wide 
pavement with B618 concrete curb and gutter. The street section will be 6 ½-inches of class 5 
aggregate and 4-inches of bituminous pavement (Figure 7). 

Soil correction is recommended where unsuitable and organic soils are found. Some of the 
unsuitable soil can be replaced with cut soils. However, without any correction, the roadway in 
those areas will be susceptible to differential settlement. 

Figure 8 is a map of the proposed improvements. Construction of the urban section with 
concrete curb and gutter would require less maintenance and right-of-way compared to ditches, 
and will convey runoff away from the new street base and subgrade into a treatment and ponding 
area. The existing pond area north of 1 71 st Avenue may require expansion or relocation and would be 
used for storage and/or as a sedimentation basin provided that it meets design standards. Additional 
ponding areas may be required to satisfy Coon Creek Watershed District water quality requirements. 

The Holiday Station Store is planning improvements to the property, which includes the razing 
of the former VFW and the existing Holiday and constructing a new Holiday Station Store 
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(Figure 11-1 and 11-2). The right-in private access at the northwest comer of the Holiday parcel 
05-32-23-43-0012 will be removed with the proposed Holiday improvements. There are three 
ponds within easements proposed on the property to manage stormwater. Holiday will construct 
the northerly 334 feet of municipal state aid Chisholm Street, which will terminate on the south· 
end with a temporary cul-de-sac. The proposed street stub is approximately 334 feet in length 
with a commercial street section as seen in Figure 4. There will be an 8-foot paved bike path 
within the 20-foot easement from the temporary cul-de-sac easterly to Soderville Park. 

Zoning: 
The frontage road traverses thru four different parcels under the ownership of three different 
entities, which are from north to south: 

Outlot A of the proposed 2 lot Circle K plat (19.50 acres) 
17255 Highway 65 - Northwest Real Estate LLC (08-32-23-12-0021 - 8.14 acres) 
Osborne Development Inc 
- 08-32-23-12-0003 - 5.30 acres 
- 08-32-23-12-0019 4.33 acres 

With the exception of the southeast comer of Outlot A, which is zoned Single .Family Residential 
(R-1), that portion of Outlot A that is currently not zoned Commercial Development Tier 1 (CD-
1) is proposed to be zoned CD-1. The R-1 zoning results from preliminary plat approval of the 
4 residential lots in Krawiecki Addition (Figure 10) in 2003. The 08-32-23-12-0021 parcel and 
the 08-32-23-12-0003 parcel are currently zoned CD-1. The 08-32-23-12-0019 parcel is 
currently zoned Commercial Development Tier 2 (CD-2). The current zoning map is attached 
as Figure 9. 

Right-of-Way and Easements: 
A 60-foot right-of-way will be required along the 0.46-mile length of the proposed roadway from 
the proposed Chisholm Street south of Crosstown Boulevard to 171 st Avenue and Baltimore 
Street on the southern end of the project. The roadway transverses four properties where road 
easements would be obtained. Holiday will gift road easements through three parcels, 05-32-
23-43-0005, 05-32-23-43-0004 and 05-32-23-43-0017 and stormwater easements through 1 
parcel, 05-32-23-43-0017. Osborne Development, Inc. will gift the road and stormwater 
easements to the City on two parcels, 08-32-23-12-0003 and 08-32-23-12-0019. Right-of-way 
and a stormwater pipe easement will need to be acquired from Jake's Auto Mall. The estimated 
cost to acquire right-of-way and stormwater easements is from $2.25 to $3.75 per square foot. 
At 4 7, 100 square feet, the total will be between $105,975 and $176,625. 

Cost Estimate: 
The project cost estimates are based on anticipated 2022 construction prices plus a 17% project 
development cost and an 8% engineering and inspection cost (Figure 3). The final design has 
not been completed and therefore unknown work is not included in the estimate. The cost 
estimate includes subgrade correction, storm piping, and right-of-way and easement acquisition. 
Where additional costs may arise are additional subgrade correction and stonn drainage/ponding. 
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Potential Subdivision of Parcels: 
The ultimate development (Figure 12) of the proposed Holiday (Circle K) lot combination 
creates a total of 6 lots from the existing 7 lots. 

Parcel 08-32-23-12-0021 will split the parcel into two lots from the existing one. 

Parcels 08-32-23-12-0003 and 08-32-23-12-0019 will split the parcels into four commercial 
parcels from the existing two parcels. 

The parcels can be found at: 

Osborne (2 parcels) 
1. https://gis.anokacountymn.gov/propertysearch/?find=08-32-23-l 2-0003 (5.30 acres) 
2. https://gis.anokacountymn.gov/propertysearch/?find=08-32-23-12-0019 (4.33 acres) 

Jake's Auto Mall (1 parcel) 
3. https://gis.anokacountymn.gov/propertysearch/?find=08-32-23-12-0021 (8.14 acres) 

Circle K (1 parcel- Outlot A of proposed plat, which includes R-1 residential SE comer) 
4. https://gis.anokacountymn.gov/propertysearch/?find=05-32-23-43-0017 ( current 

acreage of 21.83 acres) 

Anticipated Revenues: 
The proposed funding is anticipated to be from advancements from the Local Partnership 
Program, Anoka County Housing and Redevelopment Authority (HRA), Assessments and 
Drainage Funds and/or bonding for the project. 

The total Local Partnership Program funding available for the fiscal year 2023 is $2.74 million. 
The anticipated allowable maximum Local Partnership Program award is $710,000.00 and can 
include up to 8% for construction engineering resulting in a very competitive funding program. 
The project is required to deliver a benefit to both the local community and the trunk highway 
system. This project will benefit the state highway system by closing three Highway 65 
accesses at parcels 05-32-23-43-0017 (two) and 08-32-23-43-12-002 l. 

Anoka County Housing and Redevelopment Authority has funding available with a maximum of 
$25,000. Although the funding is flexible, there are guidelines and are generally used for 
assistance of infrastructure costs once the planning due diligence is complete. 

Assuming the advance will take place in 2022, advancing from future MSA funds is limited to 
three times the previous year's allotment or $2,000,000, whichever is less. See attached 
Municipal State Aid Construction Account Advance Guidelines. The City could take advantage 
of the present low construction costs and low bonding cost due to the present economy and bond 
for the project. 
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City policy is to assess bene:fitted parcels for the improvement. Although the Holiday parcels 
and th.e Osborne parcels benefit, the gift of easements exclude them from assessment. There 
will be one active assessment, Jake's Auto Mall. The total number of assessments is one. 

City funds may be used for costs after funding allotment. 

The estimated construction costs are $ 1,525,173.66 (Figure 3). 

Sincerely, 

RFC Engineeting, Inc. 

(Lf ctY--, 
Tom Collins, P.E. 
Ham Lake City Engineer 

cc: File 2020.083 
cc: 2021 COlTespondence 
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ITEM 
NUMBER 

2021.501 
2101.511 
2104.505 
2104.513 
2105.501 
2105.504 
2105.507 
2105.521 
2105.607 
2211.501 
2211.501 
2357.502 
2360.501 
2360.501 
2360.501 
2360.501 
2501.602 
2501.602 
2503.51 I 
2503.511 
2503.511 
2503.51 I 
2506.502 
2506.602 
2511.501 
2531.501 
2540.602 
2563.601 
2564.531 
2573.501 
2573.502 
2573.502 
2573.560 
2575.601 
2575.605 
2582.503 
2582.503 

CONSTRUCTION COST ESTIMATE 
MSA 197-119-001 

ITEM DESCRIPTION 
MOBILIZATION 
CLEARING AND GRUBBING 
REMOVE BITUMINOUS PAVEMENT 
SA WING BITUMINOUS PAVEMENT (FULL DEPTH) 
COMMON EXCAVATION 
GEOTEXTILE FABRIC TYPE I 
MUCK EXCAVATION (LV) 
GRANULAR BORROW (CV) 
TOPSOIL PLACEMENT (CV) 
AGGREGATE BASE, CLASS 5 OR 7 
AGGREGATE BASE CLASS 5 DRIVEWAY 
BITUMINOUS MATERIAL FOR TACK COAT 

East Frontage Road 
4/29/2021 

TYPE SP 12.5 WEARING COURSE MIXTURE (2;B) DRIVEWAY 2.0" THICK 
TYPE SP 9.5 WEARING COURSE MIXTURE (2C) DRIVEWAY 1.0" THICK 
TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) 
TYPE SP 12.5 WEARING COURSE MIXTURE (2,B OR C) 
24" PIPE APRON 
TRASH GUARD FOR24" PIPE APRON 
24" CP PIPE SEWER 
15" RC PIPE SEWER CLASS IV 
18" RC PIPE SEWER CLASS IV 
24" RC PIPE SEWER CLASS IV 
CONSTRUCT DRAINAGE STRUCTURE DESIGN SPECIAL I 
CATCH BASIN 
RANDOM RIPRAP CLASS III 
CONCRETE CURB & GUTTER DESIGN B618 
INSTALL MAIL BOX SUPPORT 
TRAFFIC CONTROL 
SIGN PANELS TYPEC 
STABILIZED CONSTRUCTION EXIT 
SILT FENCE, TYPE HEAVY DUTY 
STORM DRAIN INLET PROTECTION 
CUL VERT END CONTROLS 
EROSION CONTROL 
TURF ESTABLISHMENT 
4" DOUBLE SOLID LINE YELLOW PAINT 
4" SOLID LINE MUL Tl-COMPONENT GROUND IN (WR) 

TOTAL ESTIMATED CONSTRUCTION COST 
PROJECT DEVELOPMENT COSTS ( 17%) 
CONSTRUCTION ENGINEERING & INSPECTION COSTS (8%) 
LAND ACQUISITION 
TOT AL PROJECT COST 

UNIT 

LUMP SUM 
LUMP SUM 

SQYD 
LINFT 
CUYD 
SQYD 
CUYD 
CUYD 
CUYD 

TON 
TON 

GALLON 
TON 
TON 
TON 
TON 

EACH 
EACH 
LIN FT 
LINFT 
LINFT 
LINFT 
EACH 
EACH 
CUYD 
LIN FT 
EACH 

LUMP SUM 
SQFT 

LUMP SUM 
LIN FT 
EACH 
EACH 

LUMP SUM 
ACRE 
LIN FT 
LINFT 

FIGURE3 

EST UNIT 
QTY PRICE TOTAL 

I $75,000.00 $75,000.00 
I $8,000.00 $8,000.00 

1,558 $5.50 $8,569.00 
320 $3.50 $1,120.00 

5,451 $18.70 $101,933.70 
30 $5.25 $157.50 

2,241 $15.00 $33,615.00 
2,913 $24.00 $69,912.00 

589 $9.50 $5,595.50 
3,423 $28.40 $97,213.20 

114 $28.40 $3,237.60 
384 $2.90 $1,113.60 

80 $96.00 $7,680.00 
40 $111.00 $4,440.00 

1,032 $96.00 $99,072.00 
1,032 $1 I 1.00 $114,552.00 

5 $900.00 $4,500.00 
5 $350.00 $1,750.00 

137 $80.00 $10,960.00 
1,031 $69.00 $71,139.00 

909 $79.00 $71,811.00 
214 $89.00 $19,046.00 

12 $3,930.00 $47,160.00 
8 $3,179.00 $25,432.00 

40 $18.00 $720.00 
4,815 $28.00 $134,820.00 

I $203.00 $203.00 
I $8,000.00 $8,000.00 

35 $76.00 $2,660.00 
I $8,800.00 $8,800.00 

4,900 $2.80 $13,720.00 
22 $199.00 $4,378.00 

5 $275.00 $1,375.00 
I $5,000.00 $5,000.00 

2.7 $5,000.00 $13,500.00 
2,443 $0.81 $1,978.83 

60 $6.25 $375.00 

$1,078,538.93 
$183,351.62 

$86,283.11 
$177,000.00 

$1,525,173.66 
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CITY OF HAM LAKE 
STAFF REPORT 

To: Mayor and Councilmembers 

Meeting Date: May 3, 2021 

From: Dawnette Shimek, Deputy City Clerk 

Item/Title/Subject: Street Improvement Petition for Tippecanoe Street NE from 
proposed 162nd Lane NE south to cul-de-sac 

Introduction/Discussion: The attached petition is for the bituminous surfacing of 
Tippecanoe Street NE from proposed 162nd Lane NE south to cul-de-sac. It is required 
that not less than 35% in :frontage of the real property abutting the proposed 
improvements be met. The petition was signed by 79% ofreal property owners. 

Recommendation: I recommend that the Council adopt a resolution ordering a 
feasibility study for the proposed project. 



RESOLUTION NO. 21-XX 

WHEREAS, a ce1iain petition requesting the improvement of Tippecanoe Street NE from proposed 
162nd Lane NE south to the cul-de-sac, is hereby declared to be signed by the required percentage of 
owners of property affected thereby, and to assess the benefited properties for all of the cost of the 
improvement, pursuant to Minnesota Statutes, Chapter 429, 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Ham Lake, Minnesota: 

That the proposed improvement be refen-ed to Tom Collins, City Engineer for study and that he is 
instructed to report to the Council with all convenient speed advising the Council in a preliminary 
way as to whether the proposed improvement is feasible and as to whether it should best be made as 
proposed or in connection with some other improvement, and the estimated cost of the improvement 
as recommended. 

Adopted by the City Council of the City of Ham Lake this 3rd day of May, 2021. 

Denise Webster 
City Clerk 

Michael G. Van Kirk 
Mayor 



HAM LAKE, MINNESOTA 

Date: ~ 1 r:S/ -:J..o:::i.. I 

To the City Council of Ham Lake, Minnesota 

We, the undersigned, owners of not less than 35 :Qercent in frontage of the real property abutting 
Tippecanoe Street NE from proposed 162nd Lane NE south to cul-de-sac, hereby petition that such 
street be improved by bituminous surfacing pursuant to Minnesota Statues, Chapter 429. 

DESCRIPTION OF PROPERTY 
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Examined, checked, and found to be in proper form and to be signed by the required number of 
owners of property affected by the making of the improvement petitioned for. 

Dawn 

Dated: ;..I / ::;;,-:Z., / :::i.o ;i.. J 

G: \docs\f01m \petition 



16350 

3522 3548 

[•) 

(tl) 
OUTWT A 

3608 
(1) 

I 
16160 r 

l>J 0 1~ ,___.. - • .. 
l1"'\JL.__ -a 

s» , ~~ 

101,12 

8 [1) 

3726 
l• J 

.. 
l•l • . , e 

18254 

1 
SECOND 

895. 

(11] 
z 

ADIJl fJ 

- IOllb,IJ 

~ !"'-T-ANCE -B01:11£VAR0-N£:---

/ I 
,1-_...._JI 

I 

P. 

I 
~u.,,..,......i!i.-J 

LANE 

~· 
SI 

• ••-• •Ul 

~...,iw..lL-----------1-i-/JL-_-/ _.--.-... 1-1--' '-~~--'-------4---.:111..--_µ4-~--L......1!3.......L-_m_ 

mcu 

OflClf 

(1) 

01Tri•I 

( l ) 

·- ... ,.,._ 

@ 1u1 
15918 

16941 

(i) 

[I) 

1•1 
2 

15956 

g fl 

J'°li 
~ 16011 a 

,,. 
~ 15951 

00 l l 
l•J 

16941 

3935 

q ; 15742 2 

[111 
iJ 

5 
iz 

f'1 



Parcel Parcel ID number 
1 l 4-32-23-24-0003 
2 l 4-32-23-24-0004 
3 l 4-32-23-24-0002 
4 l 4-32-23-31-0003 
5 l 4-32-23-31-0008 
6 14-32-23-31-0012 
7 14-32-23-31-0010 
8 14-32-23-31-001 l 
9 14-32-23-31-0006 

Total 

Tippecanoe Street Petition 

Frontage (feet) 
293.3 

320 
320 
320 

320.04 
66 

264.83 
100.02 

1,831.41 
3,835.60 

Notes 
Reflects E.G. Rud & Sons Sketch and Description 

City of Ham Lake ownership 
includes portion of cul-de-sac 
all cul-de-sac frontage 
includes portion of cul-de-sac 

Minimum frontage required to meet the 35% minimum requirement: 1,342.46 feet 

Parcels from the NW to the SE 



SKETCH AND DESCRIPTION 
~for~ RFC ENGINEERING CONSTANCE BOULEVARD 

PROPOSED RIGHT OF WAY DESCRIPTION 
That part of the east 94.00 feet of the west 500.00 feet of the Southeast Quarter of 
the Northwest Quarter of Section 14, Township 32, Range 23, Anoka County, 
Minnesota, lying southerly of the southerly right-of-way line of Tippecanoe Street N.E. 
as described in Document Number 598435 and northerly of the following described 
line: 

Commencing at the southeast corner of said west 500 feet of the Southeast 
Quarter of the Northwest Quarter of Section 14; thence on an assumed bearing of 
North 0 degrees 29 minutes 51 s~conds East along the east line of said west 500.00 
feet of the Southeast Quarter of the Northwest Quarter of Section 14 a distance of 
878.06 feet to the point of beginning of the line to be described; thence North 89 
degrees 30 minutes 09 seconds West a distance of 2.00 feet; thence 144.51 feet 
southwesterly along a tangential curve, concave to the southeast, said curve having 
a radius of 92.00 feet and a central angle of 90 degrees 00 minutes 00 seconds to 
the west line of the east 94.00 feet of said west 500.00 feet of the Southeast 
Quarter of the Northwest Quarter of Section 14 and said line there t~rminatlng, 
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