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March 25, 2021 

Spoke with Ryan Beltrand, building owner. He said his 

business, North Central Motors, now occupies all suites . 

. asked him to notify us if he ever had other leasees; site plan 

would need to be updated as well. 

JB 



VIOLATION OF THE TERMS OR CONDITIONS OF THIS PERMIT MAY BE 
GROUNDS FOR REVOCATION OF THE PERMIT PURSUANT TO SECTION 9-310.34 
OF THE ZONING CODE, A COPY OF WHICH IS HERETO ATTACHED. 

Motion by Johnson, seconded by Van Kirk, to concur with the recommendation of 
the Planning Commission and approve the Conditional Use Permit for Ryan 
Beltrand to operate North Central Motors LLC (auto repair and auto sales) at 
17159 Highway 65 NE, Suite B, subject to: 1) Allocating fourteen spaces; no more 
than ten vehicles for sale or repair, two for employees, one for customer and one 
designated for handicap; 2) All parking to be on hard surface in accordance with 
the site plan dated May 5, 2016, acquiring approvals from agencies such as Coon 
Creek Watershed District for adding additional paving to be completed by 
October 1, 2016; 3) Two employees including Mr. Beltrand; 4) No outside storage 
of liquids, tires, parts, etc.; 5) All repairs to be done Inside the building; 6) Hours 
of operation being 8:00 a.m. to 7:00 p.m., Monday through Saturday; 7) Meeting 
all City, State, and County requirements; and 8) with the understanding that the 
auto sales portion of the CUP is issued on the basis of grandfathering rights and 
that the City Council is deeming that there has been continuous usage on that 
property and they are issuing that portion of the permit on that basis. All in favor, 
motion carried. 

North Central Motors 
Ryan Beltrand 
17159 Highway 65 NE, All suites A, B, C, D 
Ham Lake, MN 55304 

CUP North Central Motors 
Expires 2/28/2023 



CITY OF HAM LAKE 
15544 Central Avcn11c NE 

Ham Lake, Minnesota 55304 
(763) 434-9555 

info@ci .ham-lake.inn .us 

NOTICE OF t>Ul3 LIC HEARING 
CTTY OF HAM LAKE 
COUNTY OF ANOKA 

STATE or MfNNESOTA 

TAKE NOTICE, 1hal punn,unl 1·0 the rcquiremt.:nls of M i11ncsol11 Law, u Public l Jc.i ring shall be held before tho Ham 

Lake PJntrning Commission on Monday, April 27, 2026 al 6:01 p.111 . al the Cily J-lall locatecl al 15544 Central Avenue 

NJJ for lhc purpose ol' consitlcring the revocation l'lf I.he Conditional Use PcnniL for Rynn JJcltrnnd lo operate North 

Central Molors LLC at 17159 Highway 65 NE, a parcel of limd si (1lillod in the City o l'l fo111 Luke, Anoka County, 

Minnesota a11J which is described as fo llow:-; lo wit: 

Pl N //08-32-23-13-0005 
lJNPLATTED I JAM LAKE TWP TII PT Ol• THE SW 1/4 OF 'l'I IH Nii I/ti snc 8-32-23 /\NOT</\ CNTY, MN 
TII/\TTS DRSC J\S FOL-COM J\TJ\ PTON Tl IE FOi , 111,:sc T.JNli WlltCH IS 11 68 17TNr.Y OF 'l'H l~S LINn 
OF SD, W 1/4 OF NEl/4 AS MGASALONG SD T.TNTI nnu AT /\ PT ON THE S r,lNE OF SD SEC 8 DIST 225.2 
FT E OF THE S 1/4 COR THEREOF-TH RUN NL,Y /\'I' AN ANGLn OF 92 DEG 9 MfN WITH SD S SRC 
Ll NE(MEAS FROM W TON) JrOR 4100 UT AND THERI:\ 'l'ERMJNATING PROCTIBDTNG -Tll G AND PR.LL 
WITH TTJE S LlNli 01" SD Sl~C 8 l•'ORJ\ DlSTOF 275 fTPROCl.mDJNU-Tl-1 N AND PRLl , WfflITl lE G L!NE 
OF SD SW 1/4 OF Nl11/4 TO Tll L~ N LINE OP SD SW 1/4 OF Nt!l/4 PROcrmnrNG-TII W /\LONG SD N LI NE 
OF SD SW l/1~ OF NTil/4 AND TO Trm LINE Fll~ST DESC HBRmN AS SAME IS 11X11~NDED N TO 
INTERSECT 1HE SD N LlNE OF S;\ JD SW l/.4 Ofi' THE NHl/4 PROCJ..mDJNG-TH S ALONG SD 1,INI~ FIRST 
DESC BLm.ElN AND Tr IE EXTIJNSION THEREO)~ N TO THIJ SD N LINE OF SD SW l/4 0(7 NE l/4 TO Tl TE 
PT Of COM (SUB.I TO AND RESERVfNG AN EASE FOR RDW/\ Y PURPOSES OVER 'l'I m N 3 3 17T 
THERFOF)(SUD.J TO ANY R X[STING EASERBS'l'IHC'J'ION8 OR RESERVATIONS) 

/\l such heal'ing bolh written ru1d ornl co111111ct1l:, will be heard. 

Dt\'1'1::D: April Jtl., 2026 

Nicole Wheel <.:r 
Admi11istrativc Assista11l 
City of J lam Lnke 

~ 
~ 
~ 

G ~ 

j 

~ 

I 

m 
~ 

HIGliWAY 65 NE 

ij ;i ij ~ ;: 

IIAI I 11,IORE s I i'/Ll 

,~rn 
:;) 

~ l ~ m 
7. 
m 

j onth 11m ll!Ge 

·,\\1 ,~ YllOIISlll:i 



... 
O') 

u> 

~ 
'E:> 
< ,,, 
z 
m 

... 
ffi 
C: . .., 

.... 
m 
~ 
c:., 

... 
--i g 
"' 

BAL 1 IMORE ST NE 

1ri!1:l f 

1 ,011'\ 

HIGHWAY 65 NE 

17026 170513 

..... 
--.J .... 
I.I'/ 
-l 

~ 
m 
z 
rn 



COOPER THOMAS A & PAMELA ... 
PIN: 08-32-23-13-0018 
17056 CHISHOLM ST NE 
HAM LAKE, MN 55304 

PD &H PROPERTIES LLC 
PIN: 08-32-23-13-0011 
14745 ABERDEEN ST NE 
HAM LAKE, MN 55304 

OSBORNE DEVELOPMENT INC 
PIN: 08-32-23-12-0019 
16800 HWY 65 NE 
HAM LAKE, MN 55304 

VANG XUEWANG 
PIN: 08-32-23-12-0004 
1525 171ST AVE NE 
HAM LAKE, MN 55304 

OSBORNE DEVELOPMENT INC 
PIN: 08-32-23-12-0003 
16800 HWY 65 NE 
HAM LAKE, MN 55304 

GARAGA USA RE LLC 
PIN: 08-32-23-21-0013 
8500 25TH AVE 
SAINT-GEORGE, QC 

BEL TRAND RYAN THOMAS 
PIN: 08-32-23-12-00.20 
17159 HIGHWAY 65 NE 
HAM LAKE, MN 55,804 

BRUINS, MARK A 
PIN: 08-32-23-13-0010 
17014 BALTIMORE ST NE 
HAM LAKE, MN 55304 

NELSON, DUWAYNE V 
PIN: 08-32-23-13-0017 
17026 CHISHOLM ST NE 
HAM LAKE, MN 55304 

NCM PROPERTIES LLC 
PIN: 08-32-23-13-0005 
17159 HIGHWAY 65 NE 
HAM LAKE, MN 55304 

HJR FAMILY LLLP 
PIN: 08-32-23-13-0031 
15056 XYLITE ST NE 
HAM LAKE, MN 55304 

PD AND H PROPERTIES LLC 
PIN: 08-32-23-13-0006 
14745 ABERDEEN ST NE 
HAM LAKE, MN 55304 

FLAMINGO TERRACE MHC LLC 
PIN: 08-32-23-24-0001 
2015 SPRING RD STE 600 
OAK BROOK, IL 60523 



Meeting Date: April 27, 2026 

CITY OF HAM LAKE 

STAFF REPORT 

To: 

From: 

Members of the Planning Commission 

Mark Jones, Building Official 

Subject: Change of Certificate of Occupancy for JHHW, LLC and Allstate Distribution 
at 13928 Lincoln Street NE 

Introduction/Discussion: 

JHHW, LLC and Allstate Distribution are requesting a change in their Certificate of Occupancy 
(CO) at 13928 Lincoln Street NE. When the cunent Ce1iificate of Occupancy was issued, it was 
for office/warehouse. JHHW, LLC and Allstate Distribution would like to add fabrication as a 
use. Although the predominant use will continue to be office/warehouse, a new CO for fabrication 
will be required. Because of the size of the building (22,000 square feet, 6 units) parking and 
septic area are limited. Parking stalls and septic are designed for a maximum occupancy load of 
30 for the building or 5 occupancy per unit. By adding fabrication as a use, this would require an 
additional 18 parking stalls and an additional 263 square feet of drain field, or the occupancy load 
limited by the Ce1iificate of Occupancy. JHHW, LLC and Allstate Distribution are aware that the 
building's parking and septic system was designed and built for a maximum occupancy of 30 
people and will use that number for occupancy enforcement. Allstate Distribution will be a tenant 
in this building along with Safety Speed Cut, which the primary use for both businesses is 
office/warehouse. A concern is the building design occupancy load exceeds the approved 
occupancy load and when the building is sold that the minimum occupancy of 30 will need to be 
enforced. 

Recommendation: 

I recommend approving the request for a change in Ce1iificate of Occupancy (CO) for JHHW, 
LLC and Allstate Distribution with the following conditions: 

1. No outdoor storage. 
2. Maximum Building occupancy load of 30 at any time and shall be the owner's 

responsibility to enforce. 
3. At change of ownership, it shall be the owner's responsibility at time of sale to disclose 

max occupancy load of 30. 
4. No parking on the city street. 
5. Meeting all City, County, and State requirements. 



~@~nWOOCID 
111'1~ nw; CITY OF HAM LAKE 

By: ........ . . ..... .... . . . 15544 Central Avenue NE 

Ham Lake, MN 55304 
PLANNING 

REQUEST 
(763) 434-9555 lnfo@hamlakemn.gov 

Date of Application _1..\---'---'-t:z= .... l_:7.J..p ________ _ 

Meeting Appearance Dates: II •'7 _J / , f\ 
1 

Date of Receipt __ --.--,,..,.._ 

Receipt # _ _._.,.._.__..,_.__LL 

Amount $ _,__l ~:.=....:........:,::-=---

Planning Commlsslot1 1 ~~ City Council ______ _ 

Please check request(s): 

0 Metes & Bounds Conveyance $500.00 ~ Commercial Btilldlng Permit $1,oo_ 0.00 
D Sl<etch Plan $700.00 per lot/unit Certlrlcate of Ocol1pancy ~ 5t)t,li'\t 
0 Preliminary Plat Approval* Home Occupation Permit $200.00 
D Final Plat Approval D Special Home Occupation Permit $400.00 
D Rezoning* $400,00 D Conditional Use Permit* New or Amend.$1,000.00 
0 Mulliple Dog License* $400.00 □Other __________ _ 

*NOTE: Advisory Slgnage is req11/rad for tand f e alterations and futuro road connections. 
This appllcatlon nlso requires a Public Hearing. Such fees shall be deducted from deposit. 

to '12._ . , I\ ~ II 
Development/Business Name: (?r\ \~~ Jf.2..,),\QL\f'c'.5 __ 

Address/Location of properly: \3q 2-'b U \t\Lo \IC\ St..,.e.&t 
Legal Description of properly: \cl: L\ ~\e>c\<- '2. ~J~--\"\1... Do.'<;6 C.OM<V"\ C.~ 

PIN #. ':/2 ,.. o 2 - 23- '2-1 - 60~ ~ Current Zoning 01)7- Proposed Zoning C--{)"2. 

Noles: C,~ of OC..LV~-~'r\--

Applicant's Na111e: ~-M +\o.r~\o-Q ~ ~< \..s.)o~lc,.~ 

BlIslI1ess Narne: ~~w .... ""'-+, -l-✓~...__ ____________________ _ 

Address 33,oo (h<..Q.. ~-\ygp ± W. ~ -.L.1---------

Clty S\- I ea..u \ State V)&.J Zip Gode _sJo 1...t.o 

Phone :Jt.e:, 2:;Y OCJ 2-D t1.,- Email -~ Worn 
7 u3 ·z:;y <o4<o2- o-. . _ 

You are advised that the GO-day review period required't':,y Minnesota Statutes Chapter 15.99 does not 
begin to run until all of the required Items have been received by the City of Ham Lake. 

DATE L\ l::Z..,I w 

- FOR STAFF USE ONLY -
Action By: Planning Commission ___ _ Properly Taxes Current YES NO 

City Council _ _____ _ Any /\ctlve/Deferred Assessmenls YES NO 



NOTICE TO ALL APPLICANTS FOR MUNICIPAL 
PERMITS, LICENSES, 

OR OTHER MUNICIPAL ACTION 

1. If you are requesting municipal action on any request for any of the above, you 
will be required to furnish certain information about yourself, the project you are 
involved in, or other matters pertaining to the subject. Some of the Information 
you are asked to provide Is classified by state law as either private or 
co11fidential. Private data is information which generally cannot be given to the 
public but can be given to the subject of the data. Confidential data is 
information which generally cannot be given to either the public or the subject 
of the data. 

2. The purpose of this information is to enable the City Staff, Commissions, Council 
or other government agencies to evaluate relevant factors in considering your 
request. You are not legally required to provide this information. If you do not 
provide the requested information, the City may not act upon your request. 

3,, The information you supply will be public and available to any entity requesting 
to inspect the Information. 

DATA PRACTICES ADVISORY 
TENNESSEN WARNING 

REQUIRED BY MINNESOTA STATUTES CHAPTER 13.04 

SIGNED BY -~11---'---=---'""-------------­

COMPANY/TITLE: 'CJ~ l ~~,c.L.vv\:­

DATE: \.,,\ / vi 7-,,tP 



CITY OF HAM LAKE 
ACKNOWLEDGMENT OF RESPONSIBILITY 

TO REIMBURSE EXPENSES 

The undersigned, ~--------' having applied to the City of Ham 
Lake for consideration of a planning and zoning request, or any other permit, license, 
or action requiring review and/or approval of the City, as follows: 

Type of Applic:aflon 

acknowledges that the sum of$ __ l~ , has been deposited with the City of Ham 
Lake to reimburse the City of Ham Lake for any out of pocket expenses incurred by the 
City in reviewing the proposal, including but not limited to a staff review fee, any 
signage required by ordinance, and City Engineer and City Attorney's fees for their 
review, in amounts which are not known to the City at this time. The applicant 
acknowledges that it is the responsibility of the undersigned to reimburse the City for 
any such engineering or attorney's fees incurred in review of the applicant's request, 
or any other expenses incurred by the City in connection with this requires, and further 
acknowledges that in the event that the undersigned fails to promptly remit any 
amounts incurred by the City in excess of the deposit, the City shall have the right to 
discontinue further consideration or action upon the undersigned's request, shall have 
the right to rescind any approvals, withdraw any permits, licenses or other consents, 
shall have the right to vacate any street or road, plat or other dedication, and the 
undersigned waives the right to claim damages arising qut of any such act by the City. 
Furthermore, the applicant agrees that in the event that the City is required to take 
legal action in order to effect recovery of any of the expenses incurred by the City from 
the undersigned, the City shall be entitled, in addition to principle and interest, to 
recover its reasonable attorney's fees incurred in collecting said sums from the 
undersigned. 

Applicant Signature ~ ywcs; MY\. L of= JB:tt\-0 Dated \\: (~J 7.,,v; 

The following statement must be signed if the applicant is not the property owner: 

·~ , as owner of the property involved in the foregoing 
application, agrees to be jointly and severally liable for payment of the foregoing fees. 

I am aware of the application being submitted by the applicant and approve the 
request. 

Property Owner Signature ~ ~S)'L--v\.-\"' Dated '-.\ I U ~ 



We have existing 22,000 square-foot office Warehouse building. The intention of this 
building was office warehouse, and I want to add fabri cation as a use. Witl1 us adding 
fabri cation to our building use we will take full responsibility for monitoring and enforcing 
capacity througl1out building. We are aware that the buildings parl<ing and septic system 
was built for a rnax occupancy of 30 people(s) and will use that number for our occupancy 
enforcement. My company Allstate distribu tion wi ll be a tenant in t l1is building, Safety 
Speed Cut will be a tenant in this building. We feel this building adcls to the neighborhood 
of manufacturing for the use of housing parts, material, arid small fabrication. '1 

Hoatl,er Wollan 1·1eatl1er@l1eartl1development .com ~ 

Jeff Horstc;1cl <carwashcomn@gmail.com> 
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CITY OF HAM LAKE 

STAFF REPORT 

To: 
From: 

Members of the Planning Commission 
Mark Jones, Building Official 

Meeting Date: April 27, 2026 

Subject: Change of Certificate of Occupancy for Best Siding Co at 1310 154th Ave NE 

Introduction/Discussion: 

Patrick McKelvey of Best Siding Co is requesting a change of Certificate of Occupancy (CO) at 
1310 154th Avenue NE. The Best Siding Co building has a total of 6,612 square feet, with 4,756 
square feet as warehouse, and 1,856 square feet is office space. 

The current Certificate of Occupancy is for office/warehouse only. Best Siding Co is looking to 
rent 4,756 warehouse space for a 4-court batting cage facility for training in a climate-controlled 
environment. Best Siding Co will still occupy the 1,856 square feet office area. Both businees • 
will be sharing the ADA compliant bathroom facilities. 

Under the Minnesota 2020 IBC a batting cage facility use is an Assembly Group A-3 and by code 
the building occupancy load increases from 22 to 44. Because of the size of the building and lot 
size, parking and septic area are limited. This increase would require additional 22 parking stalls 
and additional 63 3 square feet of drainfield. Per Article 9-140 after review by the Planning 
Commission and may attach conditions to the issuance of a Certificate of Occupancy. Best Siding 
Co is aware the building parking and septic system is limited to a maximum occupancy load of 22 
people and will use this number for enforcement. 

Recommendation: 
I recommend approving the request for a change in Ce11ificate of Occupancy (CO) to allow a 
batting cage facility at 1310 154th Ave NE for Best Siding Co with the following conditions: 

1. No outdoor storage. 
2. Maximum Building occupancy load of 22 posted and shall be the owner's responsibility 

to enforce. 
3. At change of ownership, it shall be the owner's responsibility at time of sale to disclose 

max occupancy load of 22. 
4. Minimum 22 parking stalls, one meeting accessibility code. 
5. Parking stalls properly marked and maintained. 
6. All parking on an approved surface, no parking city street or grass. 
7. Meeting all City, County, and State requirements. 



PLAN'NING 
REQUEST 

CITY OF HAM LAKE 
15544 Central Avenue NE 

By: . . ..... . . .. ... ·-···· Ham Lake, MN 55304 
(763) 434-9555 info@hamlakemn.gov 

Date of Application _4_11_7_12_0_26 _ ________ _ Date of Receipt ~/,)o/J f.o 
Receipt# 0 lu5lo05 
Amount$ SW1cl> 

Meeting Appearance Dates: 

Planning Commission _LJ-4-..1.-..J-::;__..,:::.;. __ City Council ______ _ 

Please check request(s): 

D Metes & Bounds Conveyance $500.00 

□Sketch Plan $700.00 per loVunit 
D Preliminary Plat Approval .. 

D Final Plat Approval 

D Rezoning* $400.00 

D Multiple Dog License" $400.00 

□commercial Building Permit $1,000.00 

~ Certificate of Occupancy 

D Home Occupation Permit $200.00 
□Special Home Occupation Permit $400.00 

□Conditional Use Permit* New or Amend.$1,000.00 
□Other __________ _ 

~NOTE: Advisory Sl"gnage Is required for land use alterations and future road connections. 
This application also requires a Public Hearing. Such fees shall be deducted from deposit. 

Development/Business Name: Best Siding Company Inc/ TGP Baseball and Softball Academy LLC 

Address/Location of property: 1310 154th Ave NE, Ham Lake, 55304 

Legal Description of properly: _________________________ _ 

PIN # 20-32-23•24-0020 Current Zoning CO2 Proposed Zoning ___ _ 

Notes: ---------------------------------
App Ii cant's Name: _P_a_tr_ic_l<_M_c_K_e_lv_e_y ______________________ _ 

Business Name: Best Siding Company Inc I TGP Baseball and Softball Academy LLC 

Address 1310 154th Ave NE 

City Ham Lake 

Phone 612-369-5099 Er.,_ 

St;:ite MN Zip Code _5_s3_o_4 ___ _ 

You are advised that the 60•day review period required by Minnesota Statutes Chapter 15.99 does not 
begin to run until all of the required Items have been received by the City of Ham Lake. 

SIGNATURE ~ DATE _4_11_7/_2_02_6 _ ____ _ 

• FOR STAFF USE ONLY -
Action By: Planning Commission ___ _ Properly Taxes Current YES NO 

City Council ______ _ Any Active/Deferred Assessments YES NO 



NOTICE TO ALL APPLICANTS FOR MUNICIPAL 
PERMITS, LICENSES, 

OR OTHER MUNICIPAL ACTION 

1. If you are requesting municipal action on any request for any of the above, you 

will be required to furnish certain information about yourself, the project you are 
involved in, or other matters pertaining to the subject. Some of the information 
you are asked to provide is classified by state law as either private or 
confidential. Private data is information which generally cannot be given to the 
pub/le but can be given to the subject of the data. Confidential data is 
information which generally cannot be given to either the public or the subject 

of the data. 

2. The purpose of this information is to enable the City Staff, Commissions, Council 
or other government agencies to evaluate relevant factors in considering your 
request. You are not legally required to provide this information. If you do not 
provide the requested information, the City may not act upon your request. 

3. The information you supply will be public and available to any entity requesting 

to inspect the information. 

DATA PRACTICES ADVISORY 
TENNESSEN WARNING 

REQUIRED BY MINNESOTA STATUTES CHAPTER 13.04 

SIGNED BY __ -Ri_~_· ______ --____ _ 
COMPANY/TITLE: Best Siding Company - Owner 

DATE: 4/17/2026 



CITY OF HAM LAKE 
ACKNOWLEDGMENT OF RESPONSIBILITY 

TO REIMBURSE EXPENSES 

The undersigned, _P_a_tr_ic_k_M_c_K_e_lv_e_y ______ ~ having applied to the City of Ham 

Lake for consideration of a planning and zoning request, or any other permit, license, 

or action requiring review and/or approval of the City, as follows: 
Certificate of Occupancy 

Type of Application 

acknowledges that the sum of $ 5oo.oo , has been deposited with the City of Ham 

Lake to reimburse the City of Ham Lake for any out of pocket expenses incurred by the 
City in reviewing the proposal, including but not limited to a staff review fee, any 
signage required by ordinance, and City Engineer and City Attorney's fees for their 

review, in amounts which are not known to the City at this time. The applicant 
acknowledges that it is the responsibility of the undersigned to reimburse the City for 

any such engineering or attorney's fees incurred in review of the applicant's request, 
or any other expenses incurred by the City in connection with this requires, and further 
acknowladges that in the event that the undersigned fails to promptly remit any 
amounts incurred by the City in excess of the deposit, the City shall have the right to 
discontinue further consideration or action upon the undersigned's request, shall have 

the right to rescind any approvals, withdraw any permits, licenses or other consents, 
shall have the right to vacate any street or road, plat or other dedication, and the 
undersigned waives the right to claim damages arising out of any such act by the City. 
Furthermore, the applicant agrees that in the event that the City is required to take 
legal action in order to effect recovery of any of the expenses incurred by the City from 

the undersigned, the City shall be entitled, in addition to principle and interest, to 
recover its reasonable attorney's fees incurred in collecting said sums from the 
undersigned. 

Applicant Signature _g~------------- Dated 4/17/2026 

The following statement must be signed if the applicant is not the property owner: 

_P_a_tr_ic_k_M_cK_e_l_ve_y _____ ., as owner of the property involved in the foregoing 

application, agrees to be jointly and severally liable for payment of the foregoing fees. 

I am aware of the application being submitted by the applicant and approve the 

request. 

Property Owner Signature-~~-~---------___ Dated 411712D26 



We will be leasing the warel1ouse space at 131 O 154th Ave NE Ham Lal<e. The area Is 
60'x81 '. We will be sharing the restrooms and breal<room with BSC. We have parking in the 
front of t l1e building and In the middle of the gated area for clients. See pictures attached of 
the building plan and parking. 

This proposal outlines the development of an i11door baseball and softball training facility 
consisting of 4 batting cages with 6 warm up nets within a controlled & fully enclosed 
environment. The facility is designed to provide safe, structured, athletic personal training 
for local youth, l1igl1 school, and adult athletes. The facility will provide year round access 
to structured training In a climate controlled environment, supporting local ath letes and 
reducing reliance on outdoor seasonal facilit ies. Hours of operation will be 9AM to 9PM 
7 days a week, but as you lrnow evening hours will be when majority of cllentele will be 
there due to school hours. 
Please let me l<now if you have any questions or want to stop over for a site visit? 

Tl1anl<s Brendan Mcl<elvey 763-302-9588 
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TGP BASEBALL & SOFTBALL ACADEMY 
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Cll~/ OF HAM LAKE..~·· 
15544 CENTRAL AVENUE N,E. HAM LAKE, MINNESOTA 55304 

434-9555 FAX: 434-9599 

APPLICATION FOR SEWAGE DISPOSAL SYSTEMS 

Date . , ............. g:/( I ... , 19 .... 9.1... Bldg, Permit No .......... . 

1978 

Application is hereby made for permit to do work listed below in accord with the ordinances of the City 
of Ham Lake. 
Location of job./~/{) . ./$.'/..~ .. /!k(:-................................. New work ~ 
Owner /1.~f .GrkhJ . . ~ { ...... Address ............................. . 

Tank Mfg .... 6-,/~J:J..,. f(.~~ ............................ . 

Repair work D 

□ Changeover 

(~ow location of house, tank, drainfield and property line.) 

Permit fee 

State fee 
Penalty fee 

TOTAL 

Signature ............................................................. . 
Licensed Installer Phone: .1/J'!l-:~l.f?.., 

Signature. ~-ih~~~n~; ................... . 
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To: 

From: 

CITY OF HAM LAKE 
STAFF REPORT 

Mayor and Councilmembers 

Andrea Murff, Finance/Human Resource Director 

Item/Title/Subject: 2026 1st Quarter Financials 

INTRODUCTION/DISCUSSION: 

Meeting Date: May 4, 2026 

Bank accounts have been reconciled through March 31, 2026, as well as a review of all activity in all funds has 
been performed. The following is a summary of my observations on the City's financial position at the end of 
the 1st Quarter of 2026. All information presented is unaudited and is subject to end-of-year adjustments. 

Cash and Investments 

The City's cash and investment balances are as follows: 

Increase/ 
03/31/2026 12/31/2025 (Decrease) 

Checking $ 141,056 $ 2,027,954 $ (1,886,959) 
lm.estments (at Market Value) 11,356,759 10,051,834 1,304,925 

Total Cash and lm.estments $ 11,497,815 $ 12,079,788 $ (582,035) 

Increase/ 
lm.estment Type 03/31/2026 12/31/2025 (Decrease) 

Checking $ 141,056 $ 2,027,954 $ (1,886,959) 
Money Market 7,382,230 5,234,649 2,147,581 
Negotiable CDs 2,485,588 3,368,473 (882,885) 
Municipal Bond 
Gm.ernment Agency Securities 1,488,940 1,448,712 40,228 

Total Cash and lm.estments $ 11,497,815 $ 12,079,788 $ (582,035) 



Investment Summary 
As of 3/31/2026 (unaudited) 

~justed 
Marl<et Value Deposits - Expenditures - M.net Value Maiket Value Unrealized 

Institution Description Type Rate 
, 

1/1/2026 Purchases Sales Transfers Interest 
, 

3/31/2026 
, 

3/31/2026 gain / loss 

RBC RBC MoneyMart<.et 0.00% 
, , ,. ,, ,. , ,, ,. 

- 8rcl(ered CD 0.70% --,-- 244,560.33 " 
,, 

(429.79),,- 429.79 ' 244,560.33 ,,- 246,079.23 " 1,518.90 RSC Texas Exchange Bk Qowtey -
236,298.51 y- (306.99," 306.99- - --,.- ~ -RBC Malaga BK Palos Verdes Calf Brokered CD 0.50% 236,298.51 237,394.11 1,095.60 -
480,858.8.4 (736.78) 736.78 480,858.84 483,473.34 2,614.50 

- ·---·--------- ,-
660,273.61 " 

, · - , 
946,520.14 r US Bank US Bank Money Market 244,000.00 35,367.70 6,878.83 946,520.14 --- -- ~, ,. r 

(5,677.50)" 5,677.50 " 743,215.03 r US Bank us Treasury Bin Gcr.emmenl Securities 740,822.91 740,822.91 2,392.12 -- --, - ,,. - - " _ ~ (13,125.00( 13,125.00 " 750! 150.00 --,-- 745,ns.oo --,- (4,425.00) US Bank US Treasury Bil Gcr.emmer,...ll,_ecurities 3.50% 750,150.00 
US Bank Bank of America • cd Brokered CO 4.65% 

,. . 
244,141.52 ..- ,..- (244,000.00) ' (5,781.80)' 5,781.80 " 141.52 " 

- ...- -
(141.52) - ,. , 

245,305.40 ,. --- r 
--, (5,719.63)" 5,719.63 " 245,305.40 -,, 244,590.72 " (m.68) US Bank ~tar Bank Natl Assn - CO Brokered CO -4.65% 

US Bank NiC<Jlel Nat1 Bk - Greenbay WI Brokered CO 4.25% - ,.- 252,-411.30 ,..- (2,609.39) 2,609.39 ,.- 252,411.30 " 251,121.48 (1,289.82) 
US Bank Riwtside CA Cm~ Coll!!ge Clisl Brokered CO 1.79% 

.,. . 
256,825.25 r .,,-· 

(2~-454.38) .. 2,454.38" 256,825.25 ..,... 256,-412. 75 r (412.50) 

3, 1-49,929.99 ' 244,000.00 ' (244,000.00)' 
, 

42,246.53' 3,192,176.52 ' 3,187,575.12 ' (-4,601.40) 

-
0.45% ....,. 18,470.71 " 

,,- .,,--
3173~ 8.78 ,,- 21,652.61 --,- 21,652.61 T Falcon National~ Falcon National Bank MoneyMallel 

... - -, . 
200,000.00,.. - _ (197,2?)" 197.27 Y'' 200,000.00 r 200,000.00 " Falcon National Bank CO 88834 (renewed) Brcl(ered CD 0.40% 

Falcon National Bank CD 90484 (renewed) Brct:ered CD 4.45% 
- , ,. , -

(2,975.85," 2,975.85 r 150,000.00 150,000.00 " 150,000.00 
4.00% .,. 900,000.00 -, 

--- ,,- --~---,~ ,,. ,,. 
900,000.00 " 900,000.00, -, Falcon National Bank '1tra-fi Account Brcl(ered CD ---

1,268,470.71 3,181.90 1,271,652.61 1,271,652.61 

21st CENnRY BAN< --- JCS Mon.!Y Malle! 4.98% 
,, 

612,118.04 " 1,1601817.97 -,- (1,253~.68)" --- ,,.. 
-4,426.18.-,- 52-4,100.51 .,. 524,100.51 " 

612,118.04 ' 1,160,817.97 ' (1,253,261.68) P 
, 

4,426.18 ' 52-4, 100.51 r 524,100.51 

4M --
4M Liquid Assets-101 MoneyMatkel 5.20% 

,, 
97,418.311,. 

,, ,,. ,, 
878.46-,,. 98,296.82 " 98,296.82 " - • 6,389,85.2.16 " 346,695.49 ,. (499,263.22) " 54,375.86" 5,791,660.29 " 5,791,660.29 " 4 M 4M Prus Food-101 Money Market 5.23% (500,000.00) 

p 
6,487,270.52 ' 346,695.49 ' (500,000.00) ' [499,263.22) ' 55,254.32 ' 5,889,957.11 ' --- -,, - ,. 21sI CENlURY BANK General/Checking Cllecking 0.25%" 100,021.23 r 1,669,167.05 (2,669,229.41) 1,000,000.00 ,..- 61.68 ' 100,020.55 100,020.55 • 0.00 

~ , 
100,021.23 ' 1,669,167.05 ' (2,669,229.41) ' 1,000,000.00 ' 61.68 ' 100,020.55 P 100,020.55 ' 0.00 

' s 12,098,669.33 '$ 3,420,680.51 '$ (4,666,491.09) '$ 500,000.00 > $ 105,907.39 's 11,458,766.14 's 11,45&,779.24 's (1,986.90) 

Deposits in T ransi" 17,636.24 

O/SCheclts 
,. 

(10,612.93) 

Total $ 11,463,802.55 
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Investment Summary (continued) 
As of 3/31/2026 (unaudited) 

Maturity 

Current 
< 1 year 

1-2 years 

2-3 years 

3-4 years 

5+ years 

J Weighted a-.erage Rate of return 
5+ A-.erage Maturity (years) 

years 

■ Market Value - Market Value I 
ln-.estment Type 

Money Market 

Brokered CD 

1% Savings 

Go-.emment Securities 

Municipal Securities 

■ Money Market I 
Checking 

• Brokered CD 

- Checking 
~ 

Operating Account 

0 /S Deposits 

0 /S Checks 

Reconciled Balance 

Unadjusted 

Market Value Market Value Variance 
3/31/2026 3/31/2026 3/31/2026 

S 7,482,392.44 $ 7,482,250.92 $ (141 .52) 
2,330,688.64 2,333,874.98 3,186.34 

986,448.51 983,119.1 1 (3,329.40) 
252,411.30 251 ,121 .48 (1,289.82) 
256,825.25 256.412.75 (412.50) 

$11 ,308,766.14 s 11,306,779.24 _$ _ _ {1,986.90) 

0.20% 3/31/2026 
0.10 3/31/2026 

Market Value 

3/31/2026 
$ 7,382,230.37 
$ 2,485,588.29 

s 
s 1,488,940.03 
$ 

$ 100,020.55 

$ 11,456,779.24 

$ 17,636.24 
$ (10,612.93) 

$ 11,463,802.55 



Investment Summary (continued) 

Cunent short-term rates being offered by financial instih1tions are very )ow as evidenced by the table of U.S. 
Treasury rates below. The U.S. Treasury rates provide a benchmark perspective for rate of retum for Certified 
Deposits, Money Market accounts, and Securities. 

Treasury Yields 
Date 1 mo 3 mo 6mo 1 ~r 2 lr 3 yr 5 yr 7 yr 10 yr 

03/31/2021 0.01 0.03 0.05 0.07 0.16 0.35 0,92 1.40 1.74 
06/30/2021 0.05 0.05 0.06 O,Q7 0.25 0.74 0.87 1.21 1.45 
09/30/2021 0.07 0.04 0.05 0.09 0.28 0.53 0.98 1.32 1.52 
12/31/2021 0.06 0.06 0.19 0.39 0.73 0.97 1.26 1.44 1.52 
03/31/2022 0.17 0.52 1.06 1.63 2.28 2.45 2.42 2.40 2.32 
06/30/2022 1.28 1.72 2.51 2.80 2.92 2.99 3.01 3.04 2.98 
09/30/2022 2.79 3.33 3.92 4.05 4.22 4.25 4.06 3.97 3.83 
12/31/2022 4.12 4.42 4.76 4.73 4.41 4.22 3.99 3.96 3.88 
03/31/2023 4.74 4.85 4.94 4.64 4.06 3.81 3.60 3.55 3.48 
06/30/2023 5.24 5.43 5.47 5.40 4.87 4.49 4.13 3.97 3.81 
09/30/2023 5.55 5.55 5.53 5.46 5.03 4.80 4.60 4 .61 4.59 
12/31/2023 5.60 5.40 5.26 4.79 4 .23 4.01 3.84 3.88 3.88 
03/31/2024 5.49 5.46 5.38 5.03 4 .59 4.40 4.21 4.20 4.20 
06/30/2024 5.47 5.48 5.33 5.09 4.71 4.52 4.33 4.33 4.36 
09/30/2024 4.93 4.73 4.38 3.98 3.66 3.58 3.58 3.67 3.81 
12/31/2024 4.40 4.37 4.24 4.16 4.25 4.27 4.38 4.48 4.58 
03/31/2025 4.38 4.32 4.23 4.03 3.89 3.89 3.96 4.09 4.23 
06/30/2025 4.28 4.41 4.29 3.96 3.72 3.68 3.79 3.98 4.24 
09/30/2025 4.20 4.02 3.83 3.68 3.60 3.61 3.74 3.93 4.16 
12/31/2025 3.74 3.67 3.59 3.48 3.47 3.55 3.73 3.94 4.18 
03/31/2026 3.72 3.68 3.59 3.45 3.50 3.57 3.76 3.98 4.22 

https:/ /home. treast11:y. gov/reso tll'CC-(;enter/d a ta-cha rt-center/interest-ra les[fextV icw?tt pe::::dail~ treaslUJ'. ~ic kl curve&field 



Cash Balance Summary by Fund 
3/31/2025, 12/31/2025, and 3/31/2026 (unaudited) 

YTD Change 
Ba lance Balance Balance From 

03/31/2025 12/31/2025 03/31/2026 12/31/2025 

100 General Fund $ 3,100,203 $ 5,195,055 $ 4,189,164 $ (1,005,891) ~1) -210 Cable TV Fund 101,333 73,999 89,414 15,416 - -211 Ham Laker Fund (10,285) 4,417 (4,016) (8,433) 
212 Lawful Gambling Contributions Fund C 186,124 - - ~ 

213,670 243,004 29,334 
230 !:_uture Drainage Fund 131 .~1 L 127,250 120,615 (6,635) - --231 Recycling Fund 70,733 38,244 71,781 33,537 
232 Street Light Fund ,----

244,049 
- -

287,265 276,831 - (10,434) 
~ 33 

L__ 
~ - -Sunrise Watershed (5,799) 5,370 (422) (5,791) 

~34 Upper Rum Riler Watershed c... (2,697) 
-

48 - 20 
-

{28) 
Oakwilt Fund --250 12,153 12,469 12,589 119 

261 Economic De\elopment Fund C 1,828 C 1,876 
- -

1,894 
--

18 - 189,508 262 Ham Lake EDA Fund 140,223 188,081 1,427 
263 Lodging Tax Fund i~ 2,865 C 10,109 ~ 

~-
(4,812) 

~70 2010 Cip Bond Debt Service Fund -- L__ - - (195,688f~2) 132,973 339,141 143,453 
371 2016 Go Capital Note Debt Service Fund-Nmtc 26 C - -

' I _ _ - 26 26 -~ -410 General Govt Equipment Fund 86,91 7 87,336 89,421 2,085 
411 Election Equipment Fund 

~ 

C 7,079 C 10,380 
- - ~ 

11 ,480 1,099 - - -412 Building Fund 294,284 309,556 315,016 5,460 
420 Fire Department Equipment Fund C 765,645 C ~.674 - 1,073,901 

--
83,227 ~3) 

Emergency Operations Center Fund - --421 44,828 45,890 46,329 439 
422 Siren Replacement Fund C 41 ,474 C - ~-44,091 45,01 2 922 - -~ 428 Building Inspection Equipment Fund 22,313 30,568 33,360 2,792 
430 Public Works Equipment Fund C 922,115 L 527,240 - 426,85!! 

-. 
(100,382) ~4) 

Re1.Cl1.1ng Street Fund 
~ -

384,739 ~5) 431 1,520,394 2,399,606 2,784,345 
440 Park And Beach Land Fund 

~ 

l_ 628,815 C 670,1Q!! 717,751 
-···---

47,644 -441 Parks Equipment Fund 231 ,149 269,101 282,175 13,074 
'f390 Trust I 

, 485,110 r 198,245 333,008.76 134,764 --
Total $ 9 ,155,603 $ 12,079,788 $ 11 ,497,815 $ (581,973) 

Item EXQlanation of changes greater than $50,000. 

~1) See reldexp for the General Fund for further explanation. 

'(2) The last bond payment was made in February. 

'(3) Cash increased due to budgeted transfers from General Fund. 

~4) Payment made for the chassis of another snowplow truck. 

~5) Receive<l MSA funding and budgeted transfers. 
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General Fund Budget Cash Summary (unaudited) 
General fund cash Balancos 2022-2026 

$8,000,000 

$1,000,000 

- 2022 - 2023 - 2024 - 2025 - 2026 50%Reser,e .... Prior yoar average 
s. . 

J•nuo,y 1 Janua,y February March April Moy Juno July Augusl September 0010b111 November Dacamber 

Gonoral Fund 

YTO YTO Porcont of YTO YTO Percent of 
Rocolpll 8ud11ot Actual YTO Budsot Ol•bur'IOmDnts Bud~•I Acluol YTOBud!!ot 

TAxu $ 1,n◄.101 % • Council $ 27,857 $ 30,437 109,:) 'II, 
Specie! Aueumonls 100,0 Ordin■ncos $ 5,900 $ 2,338 39.6 

% "' Licenses end pormll• 109,925 104,244 04.9 Aclmlnl•t~llon s 48,778 $ 49,066 100,6 % 
lnlorgowunrnenlOI 83,375 50,810 78.8 • Clly Clerk $ 44,870 $ 25,832 57.4 %,C, 
ChDrgas for 1eNces 47,184 &7, 174 142.4 ., Eloellono $ 10,~7 $ 16 0.1 % .. 
Flno• ond formllurea 10,260 4,6-44 45.3 • Finance $ 77,043 $ 69,0&4 89.7 ft ,t 
1n1oro11 on 1n1oslmon1a 7,500 29,758 386.G • Audlllng $ 8,031 $ "',,. 'Misc Rev 5,500 5,271 05,B /\U05'fng s 21,500 s 20,804 97.2 'II, 
''rransflro In 500 • ProsecuUont $ 22,508 $ 21,3&4 94,8 ft 

Planning & Zoning s 32,248 s 10,044 33.0 'II 'I' 
1,985,341 $ 261,701 13.3 % • Gonorol Gowmmonl $ 22,650 s 30,181 133.3 ft " Gonoral Gowmmon1 Building $ 11,325 $ 7,806 69.0 % ,i, 

Ke Clly Sign $ 900 $ 940 95,6 % 

"' V•rt•• moro lhon 10% lhlln budget poslllvoly 1nronnallon Technology $ 13,603 s 12,723 93.S % .. Vartos mor11 then 10% lhllfl budget nogall"-llY Police Prolecllon $ 414,621 $ 389,415 93,9 % 
WJINn 10% or budg0I Fin, Oopanmant $ 150,318 $ 146,004 94.0 % 

Flro Stotlon1 $ 13,990 $ 11,38\l eM % .o, 
EOC s s %.0, 
Sirens $ 2,283 s 4,156 182,1 ,,. . 
Building Cl)f>tnmonl $ 103,731 $ 78,337 73.8 % .. 
Animal Control s 1,250 $ 1,584 128.7 'II, ... 
Public WOii<• $ 250,877 $ 180,426 72.0 'II, t 
Snow & Ice Retn0IOI $ 18,000 s 65,738 389,0 'II, . 
Public Wort<s Slormwator $ 2,825 $ 1,e&J 58,9 ,., 'I' 
Public Wort<, 81JldlrQ $ 12,138 $ 9,588 79.0 % Ill 
Signs & Slgnols $ MOO $ 3,379 80.3 ft t 
Ulillty/ROW $ 15,050 s 6,274 41.7 % .0, 
Pert<s Oeportm1111I s 90,476 s 34,896 38.6 % ,c, 
Par1<1 BulldlrQS s 3.863 $ 4,597 119.0 % ,1, 
Senior Contor s 1,202 $ 624 51.9 % ♦ 
Senior Canter Dulldlrg $ 3.023 $ 3,4<10 95,0 % 
Mlle Exp $ 45,800 $ 3,000 6,6 % ~ 
Tnrnsrorw Oul 479,500 419,500 100.0 'II, 

s 1,0081341 $ 1,704,423 80.8 • 



General Fund Budget Summary 
As of 3/31/2026 (unaudited) 

Percent 
Received or 

Budget Expended 
Thru Actual Variance - Based on 

Annual 3/31/2026 Thru Favorable Budget thru 
Budget 25% 3/31/2026 (Unfavorable) 3/31/2026 

Revenues 
Taxes $ 6,896,427 $ 1,724,107 $ $ (1,724,107) * % 
Special Assessments NIA 
Licenses and permits 439,700 109,925 104,244 (5,681) 94.83 
lntergo1.emmental 253,500 63,375 50,610 (12,765) 79.86 
Charges for services 188,735 47,184 67,174 19,990 142.37 
Fines and forfeitures 41,000 10,250 4,644 (5,606) 45.30 
Interest on in1.estments 30,000 7,500 29,758 22,258 "(1) 396.78 
Misc Rev 22,000 5,500 5,271 (229) 95.84 
Sale of fixed assets 

Total Revenues 7,871,362 1,967,841 261,701 (1,706,139) 

Expenditures 
Council $ 111,429 $ 27,857 $ 30,437 $ (2,580) 109.26 % 
Ordinances 23,600 5,900 2,338 3,562 39.62 
Administration 195,111 48,778 49,056 (278) 100.57 
City Clerk 179,912 44,978 25,832 19,146 57.43 
Elections 40,906 10,227 15 10,211 0.15 
Finance 308,170 77,043 69,084 7,958 89.67 
Auditing 35,325 8,831 8,831 
Assessing 86,000 21,500 20,894 606 97.18 
Prosecutions 90,270 22,568 21,384 1,183 94.76 
Planning & Zoning 128,985 32,246 10,644 21,602 "(2) 33.01 
General Go1.emment 90,601 22,650 30,191 (7,540) 133.29 
General Go1.emment Building 45,300 11,325 7,908 3,417 69.83 
City Sign 3,958 990 948 41 95.84 
Information Technology 54,410 13,603 12,723 880 93.53 
Police Protection 1,658,483 414,621 389,415 25,205 93.92 
Fire Department 625,273 156,318 146,964 9,354 94.02 
Fire Stations 55,961 13,990 11,389 2,602 81.40 
EOG 
Sirens 9,131 2,283 4,156 (1,874) 182.08 
Building Department 414,923 103,731 76,337 27,393 (3) 73.59 
Animal Control 5,000 1,250 1,584 (334) 126.74 
Public Works 1,002,706 250,677 180,426 70,251 (4) 71.98 
Snow & Ice Removal 67,600 16,900 65,736 (48,836) (5) 388.97 
Public Works Stormwater 11,300 2,825 1,663 1,162 58.88 
Public Works Building 48,550 12,138 9,588 2,550 78.99 
Signs & Signals 22,400 5,600 3,379 2,221 60.34 
Utility/ROW 60,200 15,050 6,274 8,776 41.69 
Parks Department 361,911 90,478 34,896 55,582 (4) 38.57 
Parks Buildings 15,450 3,863 4,597 (735) 119.03 
Senior Center 4,807 1,202 624 578 51.88 
Senior Center Building 14,490 3,623 3,440 182 94.97 
Misc Exp 183,200 45,800 3,000 42,800 (6) 6.55 

Total Expenditures 5,955,362 1,488,841 1,224,923 263,918 82.27 

Excess Revenues (Expenditures) 1,916,000 479,000 (963,221) (1,442,221) 

Other Financing Sources (Uses) 
Transfers in 2,000 500 

Transfers out (1,918,000) (479,500) (479,500) 0 100.00 
TOTAL OTHER FINANCING SOURCES (USES) (1,916,000) (479,000) (479,500) 0 

Excess (Deficiency) of Revenues 
and Other Financing Sources 
Over (Under) Expenditures 
and Other Uses $ $ $ (1,442,721) $ (1,442,221) 

**A detailed report of revenues and expenditures can be provided upon request. 



General Fund Budget Summary Explanation 
As of 3/31/2026 (unaudited) 

Item Explanation of items percentage received/expended less than 90% or greater than 110% and $ variance greater than $20,000. 

~1) A mix of conservative budgeting and higher than anticipated money market rates. 

~2) There was an open position in the department resulting in less expenditures for the quarter. 

(3) The support im.oice for PermitWorks has not been received as well as less than anticipated expenditures. 

~4) Less seasonal actiliity due to winter months resulting in less payroll and operating costs. 

~5) There were snow events resulting in higher personnel costs and operating costs at the beginning of the year. 

(6) The Fire Pension Aid has not been received nor paid out yet this year. 





YTD Change 
Balance Balance Balance From 

03/31/2025 12/31/2025 03/31/2026 12/31/2025 

100 General Fund s 3,100,203 s 5,195,055 $ 4,189,164 $ (1,005,891) 
Cable lV Fund 101,333 73,999 89414 15,416 
Ham Laker Fund (10,285) 4,417 (4,016) - (8,433) 
Lawful Gambling Contributions Fund [ 186,124 

-
213,670 

-
243,004 29,334 

Future Drainage Fund 131,751 - 127,250 - 120,615 
~ 

(6,635) 
Recycling Fund 70,733 38,244 71,781 33,537 -St reet Ug ht Fund C 244,049 287,265 

~ 

276,831 (10,434l - -Sunrise Watershed (5,799) 5,370 (422) 
-

(5,791) 
Upper Rum Riler Watershed i (2,697) 

--
48 

-
20 (28) - - -OaklNiH Fund 12,153 12,469 12,589 119 

Economic Dewlopment Fund C 1,828 C 1,876 - 1,894 
Ham Lake EDA Fund 140,223 188,081 

-
189,508 

Lodging Tax Fund l C 2,865 C 10,109 
-

5,297 -2010 Cip Bond Debt Serl.ice Fund 132,973 339,141 143,453 -2016 Go Capital Note Debt Sen.ice Fund-Nmtc -_- I C 26 
,--

26 
L_ -General Gov't Equipment Fund 86,917 - 87,336 89,421 

Election .S.,Q\!iP!!)ent Fund C 7,079 10,380 - 11,480 1_ 
~ 

Building Fund 294,284 309,556 315,016 
Fire Department Equipment Fund C: 765,645 990,674 - 1,073,901 
Emergency Operations Center Fund 44,828 ~ - 45,890 -

46,329 
Siren Replacement Fund C_' 41,474 - 44,091 

-
45,012 

L_ -Building Inspection Equipment Fund 22,313 30,568 33,360 -
Public Works Equipment Fund C 922,115 527,240 426,859 
Re"°l\ing Street Fund 1,520,394 2,399,606 2,784,345 - -Park And Beach Land Fund [_ 628,815 670,108 717,751 
Parks Equipment Fund 231,149 

-
269,101 282,175 

Trust i-- 485,110 - 198,245 333,008.76 



$4,500,000 

$4,000,000 ,---­

$3,500,000 

$3,000,000 ._ 

$2,500,000 

$2,000,000 

$1,500,000 

$1 ,000,000 

$500,000 

$-
General 

Cash Balance by Fund Compared to Prior Year 

Park and Beach Land Equipment and 
Building 

■ 0313112025 

Revolving Street Special Revenue Other Governmental 
Funds Funds 

■ 03/31/2026 



~ 
Market Vatue Deposit•. E,pendiltRS • Mail<elValue Mart.el Value llrRaliz<d 

.,,1i:utioo Description Type Role r 1/t/2026 Pun:hases Sales Transfets lnt.erest r 31:n/2026 r 3131/2026 gain /lo$$ 

RBC RBC MoneyMaif<et 0.00% r r r r r r r - Tons Exchar9! 8'c °""'4Y - - co 0.70% r ~5'0..33 , -- .. r 
(.a9.79( 429-711 " Ul,5'0.33' :u&,079.23 RBC - --RSC Malaga BK Palos Verdes call Brok°""" CO 0.50% r 

236,298--51 
r .. 

(306.991 306.99 236,298.51 ~ 237,394.11 r --
480,858.84 (736.7BJ 736.78 4a0,35&.84 4ll3,473.34 

US Bani< Money Ma.i<el ...----;60_273.61 ..... 244,000.00 ....- -- ,- 35,367.70 6,117&.83 ' 946,520.14 .r 546,520.14' 
r 740,.1522...,., r -- r (5,6TT.50),.-

---,- .. 
743,21!;.03 r US Bank US Tree..,. Bil Go.emmenl Secuilre$ S,off.50 740,822.91 2,392.12 

USS-. US Treas..,. Bil ~ Sea.nh0$ 3.50% 
-,-

750,150.00 r r .. 
(13, 125.ooi; 13,125.00 ' 750, 1.50.00 , 745,725.00 r (4,425.00) .. 24', 141.52 r -- ,.. 

(U.,000 .. 00)' S:111.80 ,--~ .. US Bank - "'America . cd Bmlce«<I co 4,65"' (5,781.80) -,-
245,305.40 --.- -- _,. • (5,719.63t 5,71~ :.. 245,305...0 r ~580.n r USBank Flog$tar B- Nall Ann -co BroltermCO 4.65"' --us Bank t«olel Nal'l Bk • Greenbay WI Brol<eced co 4.25% 

.. 
252,411.30 r r r (2,609.39) ,- 2,609.39 252.'1UOr-;;:;-21..48 r 

use.. Ri-eside CA cmnty eoleoe llsl Brokered CO 1.79% 
r 256,825.25-,,- --r r 

(2.454.38)' 2,454.31 r asi,IZi..25 r asi,412.Tii r 

3, 1a, 929.99 Ul,000.00 (2.44,000.00) 42,246.53 3,192,176.52 3,117,575.12 

Falc<x>lfalionae.nk - r 
1!,_470. 71 r 

·r r 
3,173.12 r &.78 r 21,652.&1-,,-.,.. 21,&52..61 .,.. Faloon National Sri MoneyMill1<et 0.45% - --- --,.. 

F- 11a1iona1 Bank Brcl<or.tCO 0.40% 
.. 200,000.00'"' --- ...... ----, , 

1111.21)' 197.27 r 2DO,ooo.g -- 200,000.00 r co~~ ,- .. 
(2,975.SS{ 2,975.!S .. 150,000,00 r , · Falcon Na- Bank C090484(re,,ewed) Brcl<eredCO ~.45% 150,000.00 150,000.00 

FaconNaliondllaik hfa..FiAccount 
-

Brcl<eredCO 4.00% r 900,000.00 r -- "'"7 - , - r · 
900&000.00 ...,. 900,000.00 r 

1,2A-,C70,71 3,181.90 1.271,652.61 1,271,652.61 

_21st CEK!VRY BAN< -- --- 4-98% 
r 

112.,111.N ·• 1, 1&0,117 .97 
7 (1,253,261.68). ---...... 

4,426.18 r 524, 100.51 • 524, 10ll.51 ICS ManeyMadtl!I 

612.111.04 • 1,160,817.97 • (1,253,2&1.68) • 4,426.11 ' 524, 100.51 ' 524,10ll.51 

4M Liquid Asoets-101 - Money Madtel s.- r 97,41L34i ' 
.., r ..,,- -· 911,296.112 r 911,2:116.112 -.-· 117&.46 - ., ~. --...- (500, 000.00)-, (499,263.22)-,- - .- ...- ... 

5,791,660.29 r 4M Plus Funcl-101 MoneyMOil<et 5.23% 6,389,352.16 346,695.49 5',375.86 5,791,660.29 

6,487,270.52 p 346,695.49 ' (500, 000.00)
1 (499,263.22) P 55,254.32 ' 5,889,957.11 ' 5,889,957.11 

-- • 100,021.23 • 1,669,167.05 r 
,.- ,.. 

100,020.55 • Gcneral/Checldr,g Checking 0.25% (2,669,229,41) 1,000,000.00 61.68 100,020.55 

100,021.23 ' 1,669,167. 05 ' (2.669.229..41)
1 

1,000,000 .. 00 ' 61.68 100,020.55 ' 100,020.55 

$ 12,098,66"!1.33 ' $ 3,420,680.51 ' $ _(4,666.491.09( $ 500,000.00 '$ 105,907.39 's. 11,458,766.1, 's 11,45!:_ns.ZA "s 

17,636.24 

_!1_0,61 2.93!_ 



S8,000.000 

S7 .000.000 - 1 

ss.000.000 

$5,000,000 

$4.000,000 

$3,000.000 

$2,000.000 

$1,000,000 

s-

Maturities 

Current<1 year 1-2 2-3 3-4 5 .. 
years year.; years years 

• Market Value ■ Markel Value 

1% 

• Money Market 

• Broke red CO 

Checking 

Current 
< 1 year 

1-2 years 

2-3 years 

3-4 years 

5 .. years 

Malunty 

Weighted average Rate ol ratum 

Awrage h1alurily (years) 

IIM3stment Type 
Money Markel 

Brokeied CO 

Savings 

Government Secu.nties 

Municipal Secunt,es 

Checking 

Operating Account 

O/S Deposits 

0 /S Checks 

Unadjusted 
Mar~et Value 

3/3112026 

S 7,482,392-◄~ 

2,330,688.64 
986,448.51 
252,411.30 

256.825.25 

S 11 ,308,766.14 

020% 

0.10 

s 

s 

s 
s 
s 
s 
s 
s 

s 

$ 

s 

Market Value 
3,131/2026 

7.482,250.92 
2.333,874.98 

983,119.11 

251.121.48 
256,412.75 

11,306,77924 

313112026 
3131/2026 

Market Value 

313112026 
7,382,230.37 
2.485,58829 

1,488,940.03 

100,020.55 

11,456,779.24 

17.636.24 
(10.612.93)_ 

Variance 

3/31/2026 
s (141.52) 

3 ,186.34 
(3,329.40) 

(1,289.82) 
(41250) 

s 



General Fund Cash Balances 2022-2026 

SG.000.000 

s1.000.000 
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s-



~ Nffll) ~-~ 
~ 

Budget 
Thru Actual Variance -

Annua l 3/31/2026 Thru Favorable 
Budget 25% 

Revenues 
3/31/2026 (Unfavorable) 

Ta,ces $ 6,896,427 $ 
Special Assessments 

1,724,107 $ s (1,724,107) 

Licenses and permits 439,700 109,925 104,244 (5,681) 
lntergo1.emmental 253,500 63,375 50,610 (12,765) 
Charges for seI\ices 188,735 47,184 67,174 19,990 
Fines and forfeitures 41,000 10,250 4,644 (5,606) 
Interest on in1.estments 30,000 7,500 29,758 22,258 
Misc Rev 22,000 5,500 5,271 (229) 
Sale of fixed assets 

Percent 
Received or 
Expended 
Based on 

Budget thru 
3/31/2026 

% 
NIA 

94.83 
79.86 

142_37 
45.30 

396.78 
95.84 



Expenclitures 
Council s 111,429 s 'ZT,857 $ 30,437 s (2.580) 109.26 
Orcinances Z3,600 S.900 2,336 3,562 39.62 
Admir.stration 195,111 48.n8 49,056 (278) 100.57 
City Cieri< 179,912 44,978 25,832 19,1'!6 57.43 
Elections 40,906 10,227 15 10.211 0.15 
Finance 306,170 n.oo 69.084 7,958 89.67 
Aud~ing 35,325 8,831 8,831 
Assessilg 86,000 21,500 20,894 606 97.18 
Prosecwons 90,'ZTO 22,568 21,384 1,183 94.76 
Planning & Zaq 128,985 32,246 10,644 21,602 33.01 
General Go-.emmenl 90,601 22,650 30,191 (7,540) 133.29 
General Golenmert B~ 45,300 11,325 7,908 3,417 69.83 
C~y Si!J, 3,958 990 948 41 95.84 
lnlormation Technology 54,410 13,603 12,723 eao 93.53 
Poice Protection 1,658,483 414,621 389,415 25,205 93.92 
Fire Oepartmenl 625,273 156,318 146,964 9,354 94.02 
f"ue Stations 55,961 13,990 11,389 2,602 81.40 
EOC 
Sirens 9,131 2,283 4,156 (1,874) 182.0B 
Building Oepartmenl 414,923 103,731 76,337 'ZT,393 73.59 
Animal Control 5,000 1,250 1,584 (334) 126.74 
Public Walts 1,002,706 2flJ,ffT7 180,426 70,251 71.98 
Soow & Ice Remo,el 67,600 16,900 65,736 (48,836) 388.97 
Ptbfte Works Stoonwater 11,300 2,925 1,663 1,162 58.88 
Po.blic Walts Building 48,550 12,138 9,588 2,550 78.99 
Signs & Signals 22,400 5,600 3,379 2,221 60.34 
Utility/ROW 60,200 15,050 6,274 a,ns 41.69 
Pari<s Department 361,911 90,478 34,896 55,592 38.57 
Parf<.s Buildings 15,450 3,853 4,597 (735) 119.03 
Senior Center 4,807 1,202 624 57B 51.88 
Senior Center Blilding 14,490 3,623 3,440 192 94.97 
Mjsc Exp 183,200 45,800 3,000 42,800 ass 

Total Expenditures 5,955,362 1,488,841 1.224,923 263,918 82.27 

Excess Revenues (Expenditures) 1,916,000 479,000 (963,221) (1,442.221) 

Other Financing Sources (Uses) 
Transfers wi 2.000 500 
Transfers out (1,918.000! (479,500! (479,500) 0 100.00 

TOTAL OTHER FINANCING SOURCES (USES) (1,916,000! (479,000) (479,500) 0 

Excess (Deficiency) of Revenues 
and Other Financing Sources 
over (Uncler) Expenditures 
and Other Uses s $ s 11.442,n1) s (1,442.221) 




	Agenda for May 4, 2026
	3.1 Tonja West-Hafner, Executive Director of Anoka Co HRA - Discussion of approving an updated JPA with the HRA and adoption of a Resolution
	4.1 Approval of minutes of April 20, 2026
	4.2 Approval of claims
	4.3 Approval of closing City Hall at Noon on Thursday, July 2nd for the 4th of July holiday
	4.4 Approval of the resignation of Firefighter Jesse Wilken
	4.5 Approval of Field Party Permits for Maxx Bar & Grill, 17626 Central Ave NE for May 29, 30 & 31 and October 2, 3, & 4, 2026
	4.6 Approval of extending the probationary period for Public Works employee
	4.7 Approval of a Resolution scheduling a public hearing to vacate a portion of drainage and utility easements in Section 11
	4.8 Road Committee Recommendation: 1) Approval of ordering plans and specifications for the reconstruction of Lake Netta Drive NE from Constance Blvd NE to 167th Lane NE
	5.0 Planning Commission Recommendations
	5.1 Dave Erickson of KE Properties LLC, requesting to rezone a certain parcel of land from R-AH (Affordable Housing District) to R-1 (Single Family Residential) for 1 single family lot in Section 32 (this is considered the first reading of a rezoning Ordinance
	5.2 To consider the revocation of the Conditional Use Permit for Ryan Beltrand to operate North Central Motors, LLC at 17159 Hwy 65 NE (PID #08-32-23-13-0005) and acoption of a Resolution 
	5.3 Jeff Harstad and Heather Wollan (JHHW, LLC) of Allstate Distribution , requesting a Certificate of Occupancy to operate an office/warehouse and fabrication business at 13928 Lincoln St NE
	5.4 Patrick McLelvey of Best Siding Co Inc./TGP Baseball and Softball Academy, LLC requesting a Certificate of Occupancy to operate a Training Facility at 1310 154th Ave NE
	7.1 Finance Director Andrea Murff, 1st Quarter Financial Report



