










































































































































































































































































































































































March 25, 2021

Spoke with Ryan Beltrand, building owner. He said his
business, North Central Motors, now occupies all suites. |
asked him to notify us if he ever had other leasees; site plan
would need to be updated as well.
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VIOLATION OF THE TERMS OR CONDITIONS OF THIS PERMIT MAY BE
GROUNDS FOR REVOCATION OF THE PERMIT PURSUANT TO SECTION 9-310.34
OF THE ZONING CODE, A COPY OF WHICH IS HERETO ATTACHED.,

Motion by Johnson, seconded by Van Kirk, to concur with the recommendation of
the Planning Commission and approve the Conditional Use Permit for Ryan
Beltrand to operate North Central Motors LLC (auto repair and auto sales) at
17159 Highway 65 NE, Suite B, subject to: 1) Allocating fourteen spaces; ho more
than ten vehicles for sale or repair, two for employees, one for customer and one
designated for handicap; 2) All parking to be on hard surface in accordance with
the site plan dated May 5, 2016, acquiring approvals from agencies such as Coon
Creek Watershed District for adding additional paving to be completed by
October 1, 2018; 3) Two employees including Mr. Beltrand; 4) No outside storage
of liquids, tires, parts, etc.; 5) All repairs to he done Inside the building; 6) Hours
of operation being 8:00 a.m. to 7:00 p.m., Monday through Saturday; 7) Meeting
all City, State, and County requirements; and 8) with the understanding that the
auto sales portion of the CUP is issued on the basis of grandfathering rights and
that the City Council is deeming that there has been continuous usage on that
property and they are issuing that portion of the permit on that basis. All in favor,
motion carried.

North Central Motors

Ryan Beltrand

17169 Highway 65 NE, All suites A, B, C, D
Ham Lake, MN 55304

CUP North Central Motors
Expires 2/28/2023




CITY OF HAM LAKE

15544 Central Avenue NE
Ham Lake, Minnesota 55304
(763) 434-9555
info@cij ham-lake.mn.us

NOTICE OF PUBLIC HEARING
CITY OF HAM LAKE
COUNTY OF ANOKA

STATE OF MINNESOTA

TAKE NOTICL, that pursuant to the requirements of Minnesola Law, a Public Tearing shall be held before the Ham
Lake Planning Commission on Monday, April 27, 2026 at 6:01 p.m. at the City Hall located at 15544 Central Avenue
NE for the purpose of considering (he revocation of the Conditional Use Permit for Ryan Beltrand to operate North
Central Motors LLC at 17159 Highway 65 NE, a parcel of land situated in the City of Tlam Lake, Anoka County,
Minnesota and which is deseribed as follows to wit;

PIN #108-32-23-13-0005

UNPLATTED HAM LAKE TWP TH PT OF THE SW1/4 OF 'THE NEI/4 SEC 8-32-23 ANOKA CNTY, MN
THAT IS DESC AS FOL-COM AT A I'I' ON THE FOI, DESC LINE WHICH 1S 1168 FT NLY OF THE S LINE
OI' SD SW1/4 OF NE1/4 AS MEASALONG SD LINE BEG AT A PT ONTHE S LINE OF SD SEC 8 DIST 225.2
FTE OF THE S 1/4 COR THEREOF-TH RUN NLY AT AN ANGLE OF 92 DEG 9 MIN WITH SD S SEC
LINE(MEAS FROM W TO N) FOR 4100 [T AND THERE TERMINATING PROCEEDING -TH E AND PRLL
WITH THIE S LINE OF SD SEC 8 FOR A DISTOF 275 FT PROCEEDING-TH N AND PRLL WITH THE E LINE
OF SD SW1/4 OF NE1/4 TO THI N LINE OF SD SW1/4 OF NIi1/4 PROCEEDING-TI W ALONG SD N LINE
OF SD SW1/4 OF NI/4 AND TO THE LINE FIRST DESC HEREIN AS SAME IS EXTENDED N TO
INTERSECT THE SD N LINE OF SAID SW1/4 OF THE NE1/4 PROCEIDING-TH S ALONG SD LINE FIRST
DESC HEREIN AND THE EXTENSION THEREOF N TO THLE SD N LINE OF SD SW1/4 OF NE1/4 TO THE
PT OF COM (SUBJ TO AND RESERVING AN EASE FOR RDWAY PURPOSES OVER THE N 3 3 [T
THEREOF)(SUBJ TO ANY E XISTING EASERESTRICTIONS OR RESERVATIONS)

At such hearing both written and oral comments will be heard.

DATED: April 14, 2026

HIGHWAY 55 Ne
Nicole Wheeler
Administrative Assistant
City of Ham Lake " i 1 5. & ‘
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HIGHWAY 656 NE

17027

17014

17002

16943

16933

16306

171ST AVE NE

16037

BALTIMORE ST NE

16905

169TH AVE NE

17066

17026

11016

16362

16330

16920
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COOPER THOMAS A & PAMELA ...

PIN: 08-32-23-13-0018
17056 CHISHOLM ST NE
HAM LAKE, MN 55304

PD &H PROPERTIES LLC
PiN: 08-32-23-13-0011
14745 ABERDEEN ST NE
HAM LAKE, MN 55304

OSBORNE DEVELOPMENT INC
PIN: 08-32-23-12-0019

16800 HWY 65 NE

HAM LAKE, MN 55304

VANG XUEWANG
PIN: 08-32-23-12-0004
1525 171ST AVE NE
HAM LAKE, MN 55304

OSBORNE DEVELOPMENT INC
PIN: 08-32-23-12-0003

16800 HWY 65 NE

HAM LAKE, MN 55304

GARAGA USARE LLC
PIN: 08-32-23-21-0013
8500 25TH AVE
SAINT-GEORGE, QC

BELTRAND RYAN THOMAS
PIN: 08-32-23-12-0020
17159 HIGHWAY 65 NE
HAM LAKE, MN 55304

BRUINS, MARK A

PIN: 08-32-23-13-0010
17014 BALTIMORE ST NE
HAM LAKE, MN 55304

NELSON, DUWAYNE V
PIN: 08-32-23-13-0017
17026 CHISHOLM ST NE
HAM LAKE, MN 55304

NCM PROPERTIES LLC
PIN: 08-32-23-13-0005
17159 HIGHWAY 65 NE
HAM LAKE, MN 55304

HJR FAMILY LLLP
PIN: 08-32-23-13-0031
15056 XYLITE ST NE
HAM LAKE, MN 55304

PD AND H PROPERTIES LLC
PIN: 08-32-23-13-0006

14745 ABERDEEN ST NE
HAM LAKE, MN 55304

FLAMINGO TERRACE MHC LLC
PIN: 08-32-23-24-0001

2015 SPRING RD STE 600

OAK BROOK, IL 60523




Meeting Date: April 27, 2026

CITY OF HAM LAKE
STAFF REPORT

To: Members of the Planning Commission
From: Mark Jones, Building Official

Subject: Change of Certificate of Occupancy for JHHW, LL.C and Allstate Distribution
at 13928 Lincoln Street NE

Introduction/Discussion:

JHHW, LLC and Allstate Distribution are requesting a change in their Certificate of Occupancy
(CO) at 13928 Lincoln Street NE. When the current Certificate of Occupancy was issued, it was
for office/warehouse. JHHW, LLC and Allstate Distribution would like to add fabrication as a
use. Although the predominant use will continue to be office/warehouse, a new CO for fabrication
will be required. Because of the size of the building (22,000 square feet, 6 units) parking and
septic area are limited. Parking stalls and septic are designed for a maximum occupancy load of
30 for the building or 5 occupancy per unit, By adding fabrication as a use, this would require an
additional 18 parking stalls and an additional 263 square feet of drain field, or the occupancy load
limited by the Certificate of Occupancy. JHHW, LL.C and Allstate Distribution are aware that the
building’s parking and septic system was designed and built for a maximum occupancy of 30
people and will use that number for occupancy enforcement. Allstate Distribution will be a tenant
in this building along with Safety Speed Cut, which the primary use for both businesses is
office/warehouse. A concern is the building design occupancy load exceeds the approved
occupancy load and when the building is sold that the minimum occupancy of 30 will need to be
enforced.

Recommendation:

I recommend approving the request for a change in Certificate of Occupancy (CO) for JHHW,
LLC and Allstate Distribution with the following conditions:

1. No outdoor storage.

2. Maximum Building occupancy load of 30 at any time and shall be the owner’s
responsibility to enforce.

3. At change of ownership, it shall be the owner’s responsibility at time of sale to disclose
max occupancy load of 30.

4. No parking on the city street.

5. Meeting all City, County, and State requirements.




[RECEIVIED
APR T 202 CITY OF HAM LAKE

15544 Central Avenue NE

| T,
‘ Ham Lake, NIN 55304
PLANNING (763) 434-9555 info@hamlakemn.gov
REQUEST Zz/
Date of Application_} 1Z2.) 2o Date of Recelpt J 7/(7?(0

Recelptit | ) D40 LY

Amaunt § ;UDO Q0

Meeting Appearance Dafes:

Planning Commisslon U_ y ) Clly Councll

Please check request(s):

[[IMetes & Bounds Gonveyance $500.00 Commercial Building Permil $1,000.00
[]sketch Plan $700.00 per lot/unit Certificate of Occupancy ¥ ST
D Preliminary Plat Approval® Home Occupation Permit $200.00

[C]Final Plat Approval [ ISpecial Home Occupation Permit $400,00
[ "] Rezoning* $400,00 [Cconditional Use Permit* New or Amend.$1,000.00
[“IMultiple Dog License* $400.00 []Other s

"NOTE: Advisory Signage is required for land fy;e alterations and future road connections.
This application also requires a Public Hearing. Such fees shall be deducted from deposit.

Development/Business Name: A \\SYoue, %J'\\&if\.?\“

Address/Location of property: \342% (Ancoln Stveet

Legal Description of properly: Le't W B\eci 2 W}%‘\\L Oakse, (oo Condeo
PN#RZ2 ~22-22-2\- OG04 Current Zoning __CDZ Proposed Zoning_C P2
Notes: F,\r\ami.)( o"F 0 CLUR A N
Applicant's Name: tktas WL CTedff ng\-ug Cc Hreos Mo ksh\kmw-.\,

Business Name: WM\, WAL
Address 2200 Pae. Sheee & SOV LoD

city R, Pas\ State bW ZpCode 55\ 240
Phone W% 254 08120 o~ Emall \ £ COnA
w3 224 Que 0w

You are advised that the 60-day review period required by Minnesota Statutes Chapter 15.99 does not
begin to run until all of the required items have been received by the Clty of Ham Lake.

sionATURE WD (ﬂgg!ﬂ et AL pATE 2| U

WA A e AR Al A b Wb e e A e A A A AR A A A o e A e e e e Ao e e e e A ek e e
- FOR STAFF USE ONLY -

Acfion By: Planning Commission Properly Taxes Current YES  NO
City Council Any Active/Deferred Assessimenls YES  NO




2,

NOTICE TO ALL APPLICANTS FOR MUNICIPAL
PERMITS, LICENSES,
OR OTHER MUNICIPAL ACTION

If you are requesting municipal action on any request for any of the above, you
will be required fo furnish certain information abouft yourself, the project you are
involved in, or other matters pertaining to the subject. Some of the information
you are asked fo provide is classified by state Jaw as either private or
confidential, Private data is information which generally cannot be given fo the
public but can be given to the subject of the data. Confidential data is
information which generally cannoft be given to either the public or the subject
of the data.

The purpose of this information is to enable the City Staff, Commissions, Council
or other government agencies fo evaluate relevant factors in considering your
request. You are not legally required fo provide this information. If you do not
provide the requested information, the City may not act upon your request.

The information you supply will be public and available to any entity requesting
fo inspect the information,

DATA PRACTICES ADVISORY
TENNESSEN WARNING
REQUIRED BY MINNESOTA STATUTES CHAPTER 13.04

SIGNED BY _ {0
COMPANY/TITLE: W) .{ @\fﬁ%\cﬁ/wv%

3

pATE: M [21 2w




CIiTY OF HAM LAKE
ACKNOWLEDGNMENT OF RESPONSIBILITY
TO REINIBURSE EXPENSES

The undersigned, Jj\—\—\)&)\) » having applied to the City of Ham
Lake for consideration of a planning and zoning request, or any other permit, license,
or action requiring review and/or approval of the City, as follows:

Tywpe of Application

acknowledges that the sum of $*‘&‘t@ , has been deposited with the City of Ham
Lake to reimburse the City of Ham Lake for any out of pocket expenses incurred by the
City in reviewing the proposal, including but not limited to a staff review fee, any
signage required by ordinance, and City Engineer and City Attorney’s fees for their
review, in amounts which are not known to the City at this time. The applicant
acknowledges that it is the responsibility of the undersigned to reimburse the City for
any such engineering or attorney’s fees incurred in review of the applicant’s request,
or any other expenses incurred by the City in connection with this requires, and further
acknowledges that in the event that the undersigned fails to promptly remit any
amounts incurred by the City in excess of the deposit, the City shall have the right to
discontinue further consideration or action upon the undersigned’s request, shall have
the right to rescind any approvals, withdraw any permits, licenses or other consents,
shall have the right to vacate any street or road, plat or other dedication, and the
undersigned waives the right to claim damages arising out of any such act by the City.
Furthermore, the applicant agrees that in the event that the City is required to take
legal action in order to effect recovery of any of the expenses incurred hy the City from
the undersigned, the City shall be entitied, in addition to principle and interest, to
recover its reasonable attorney’s fees incurred in collecting said sums from the
undersigned.

Applicant Signature _’@_@M&ﬂw\\/ of- TS Dated Y (2420

The following statement must be signed if the applicant is not the property owner:

\/j\—\‘\w , as owner of the property involved in the foregoing
application, agrees to be jointly and severally liable for payment of the foregoing fees.

I am aware of the application being submitted by the applicant and approve the
request.

Property Owner Signature Wﬁ) X\B‘(LC,;MW\“V pated M\ | 24 Uo




We have existing 22,000 square-foot offlce Warehouse building. The intention of this
building was office warehouse, and | want to add fabrication as a use. With us adding
fabrication to our building use we will take full responsibility for monitoring and enforcing
capacity throughout building. We are aware that the buildings parking and septic system
was built for a max occupancy of 30 people(s) and will use that number for our occupancy
enforcement. My company Allstate distribution will be a tenant in this building. Safety
Speed Cut will be a tenantin this building. We feel this building adds to the neighborhood
of manufacturing for the use of housing parts, material, and small fabrication,

Heather Wollan heather@hearthdevelopment.com ’W@B Yl J&Lﬁ

Jeff Harstad <carwashcomn@gmail.com=
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PROPERTY DESCRIFTION,
Lat 4. Block 2, HAJESTIC GAKS COMMERCIAL CENTER, Anoka Sounty, Minstata

Knaw what's below.
Call before you dig.

SITE SEQUENCIHG

# PAIDRTO ANT CRADING OSERATICHS, THE CONTRACTDR. SHALL JHSTALL AGCK CONSTALCTIGN ENTRANCE [LOCATIGNI TO DE

DETERAIED ~ EDDADINATE WITH OWNER) AND FERUMETER SILY JINCE AS SHWe| ON FLAX, (ESNTACT CITY 1O INSPLET SAASIEM
CENTAEL AEASUSES TAIGRTO Grai GTERATIONS, ¥ NECSTART) ACRITIAL ST FERCA MAY BE MICESSARY T LOCAL
covo! e,

~
HE CONTRACTON SRALLPASVIOE ALL 500, S2E0, HILER
'SPECIFICATIONS AS HOBIFIED BELOW,
HNGOT SPECTFICATION/NDTES
350
2u78,
MNDOT MIX 254131 (230 LS/ATRL)

MHOOT NIX 25131

FINGET MIX 21-412 (108 WBS/ACAR)
MEDOT HMIX 23-411 (108 LAS/ACAR}
i

T
HNOOT MIX 22-131 (36,5 LAS/ACRE)
NDEIT WIX 24112 (43 1RS/ACAE)
LT (TTFE 1 - DISC ANGHORED]
Faag
305 [CATEGORY2)

= MOW A KINEMUN GF DNGE PEX 2 WEDG
=4 SPEORD ARPAS SALL B2 EITHER HULCHED OR COVERLD BT FLARCUS BLANKETS
TO PROTECT SE£0% ANO LIMIT EAOSTON,

MUSTHAVE TEHPORRRY COVER WITHIN 24 HOURS OF

THE CONTRACTOR SHALL PAY SPECIAL ATTENTION TO AUL AGJACENT PAOPERTY LIALS AND MAKE SURE THE ERGSION
COHTROL PRACTICES INPLACE (N THUSE AREAS PREVENT LIERATION OF SEDUENT ONTO ADIACDNT PROPERTIES,

THE CONTRASTOR SHALL HAINTAIN STCT FENCY, HHCLUODIG THE REMGVAL OF ACDUHULATED SERTAENT, THROUCH CONPLETTON OF
BUILOING CONSTRIZCTIOR, STLT PEACE TO B AEMOVED OKLY AFTER COMPLETION D BURLDING CONSTRUCTION AND UPON
ESTAGUEHNENT OF VIGEEATICH,

SLANKET Fon AL FLOW AND FOR ALL SLOPES 211 DR GREATER

PROYEST ALL STORM WATEL MAHAGEMENT FACIATTIES FROM CONSTRUCTION RUN-0FF. CONTRACTORTO INSTALL AND CONSTRUCT SATD
FACILITIES ONCR SITE HA5 HEPH STARLZED,

O AMY SLOPESAPPEAR TO BE FALING. THZ CONTRACTOR SHALL PROVOE ADDITIONAL SILY FENCE. 2IOROLLS AND EROSON
CONTRDL BLANKLT A5 NLEDED.

® THE CONTRASTOR SHALL FINAL GRADZ SWALE AVEAS USON STARILIZATION DF UPSTREAM AREAS,

SMALL 500 Al

WTH 500 DR 2T, AND HULEH AHOHDILED WITH A

CONTAACTOR AL
STRATCHT $ET DISC WITHIN 48 NOUAS OF FINAL GIUDING,

EXCESE SOTL SHOULD B TREATED LIKE OTHER EXMASED SOIL AND STABILIZED ¥ITHIN 72 HOURS. ANY SOTL STOOOILES ARETD HAVE
SILT FENCE FLACXO ON DOWNETRER StDPE.

1F A STREET, ALLLY, SIDSWALKOR OTHER PUBLIC MLACY.SHOULD REFDME SOILED OR LITTTASD, THE CONTRACTOR SHALL CAUSE SUCH
301(ING O LITTFRING TO B CLEAWED L7 BY SWEEPING KOT LATER THAN THE 4D OF THE WGRIKG DAY 14 WHIEH SLUCH SOILING O
LITTRRING ZHALL HAVE GCCURAZD OR REEN ORSERVED,

DTHER POLLOTIOR CONTROL MEASURES

CONSTRUCTION WASTE HATERIALE « ALL WAST ATEAIALS GENEALTED AS 4 RESULT OF STTE CONSTRUCITON DULL 12 COULECTED AKD
REMOVTD ACTIADING TO ALl LOCAL ANC/OR STATE WASTE HANAGERENT RZGULATIOMS Y A LICEXSED SOLID WATTE MANAGOHENT
EDMPANT, THE CONTUACTOR WILL ENSURS THAT ALL STTE PERSORNEL ARE INZTRUICTED I THESE PAACTICES.

MAZARDEUS WASTRS < ALL HAZARDOUS WASTH HATERUALS SHALL 4R ETOAED PROPEALY TH) FIVENT SPILLS AND VANDALIEN, WHIN
HECESIAXY, HATARDGUS WASTES Wik R€ OI37GAE0 OF i THI ANNKER M BY LOCAL ANG/ON STATE REGULKTION OR T e

SAHTEARY WASTE = ALL ZANFTARY WACTE WILL o
COMPANT, A5 REQUIRED OY LOCAL APGULATION,

LICENSED WATER NARAGENENT

OPFSTTE VEHICLE TIAGIING = A ROCK CONSTAUCTION EXTAANCE HAS ALZH PAGVIDED TO I REDUCE VEHICLE TRALKING O
'SEDINENTS, t7 A STREET, ALLEY, IDFWALK OR OTHER PUBLIC PLACE SHOULD BECOME SO(LLD G LITVERED, THE CONTRACTOR SHALL
CALISE SUCH SOMING GR LITIEAING TO B CLEAHED UM BY SY/EEPING OT LATEX THAN THE END GF THI WOAKIND DAT I8 WHIGH UCK
SOILIAC OR LITTEAING SHALL HAVE DOGURSED DA DEEA DASEAVED, OUMP TRUICXS MAVLING LOOTE HATEALALS ZAND, TOPSQIL, PTC}
T AHO/OR FHGM THE STE SHALL. BE COVEALD WITH ATARPALLIN.

VEHICLE CLEANING - N0 ERGTHE DFEREASING TS ALLOWED DH-STTE. EXTERMAL WASHING OF VETGELES TO % CONPINID T A DEAINED
ABEA CAONE TASD™) ON-STTE, CONTAACTOR 70 PRAVIDE OESIGNATED TRLICX WASHOUT AREA WITH APPRGPIUATE SIGHAGE, WASHOUT

DRAWNEY: | DESIGNBY:

DATE | REVISION DESCRIPTION

G334 | AEVISED GRADES DUE Y0 POLED RELOCATION

22025 | REVISED POHD GRADE DUE O CITY COMLEIE (FF, SEPTVA, ET0)
T | REWSED CTUBES GF WALL KVVALES, 61C Dbe ToCodata s |+
TVT723 | REVISED CAADES AT W EORYER OF BEQ

&BNY_| REVISED AASY] QRADSG

LC,Ho,  $6289

Thareby cecly hat s plan was prepared by s
o¢ under my dirvel supenvisin and that) o &
duly Ucansed Professionnl Enginess under tha

v of hs State of Manesola.
aAsex (1 ABUGRAZLEH

DATE:  03.17.2028

HAM LAKE, MIRHESOTA

QRADIG, DRALASE, AND EROSION
CONTROL PLAN

KLISTAYE DISTRIBUTIONS
COMHERCIAL BUILDIKG

i

AREA IS 70 B 4 FGWIMLIN OF 30° FROM DITEHAS, ¥ONOS, DR CTHAR STORMWATER FEATURES. ALL LITVTD ANG SOLI0
DY WASHOUY DIERATIONS MUET OX CONTALNEG 1N A LPAZ-PROOF CONTADINENT FACTLITY DA IHPERHEABLE UINER (£.G, COMPACTED
CLAY LTHER, TMPRRMEABLE GES-MIMBGAAN) AND BISPOSED OF FAOPEALY.

SPILL PAPVENTION A0 CONTAEL + ALL VERICLES WTLL B CHECXED FOR LEAKIAG DIL AN FLUTDS. VENICLES LEAKING FLI{OS WELL NOT
BE ALLOWED GN-STTE. SPILL JOTS WILL BE STOAED OF-SITE ANG ALL SPTLL3 WILL B CLEANED UR IMNEDIKTELY OLSCOVERY, SPEHT
AESRIENT NATERIALS AND RAGS WILL BE HALALED OFF-AITE IMMEGLATELY APTER THE J7ILL 19 CLEARED UP AND PAGPERTY OLSPOSID
OF. SFILL IREVENTIDN AND CONTRGL MPASURES SHALL BE IMPLZENTED ONCE CONSTAULTION QEGINS.

30T STOCKPILES « DESTALL SILY PERCE OR DTHER EFSCTIVE SEDIHENT CONTROLS AADUND ALLTEHPGRARY SOL STOOUTLES, SOILS
400D STOCKPILES MUST 5€ STABILIZED WITHIN 24 HOUNS OF INACTIVITY, LOCATE 501t OR DIRT STOQQILES SUCH THAT DOWNSLOPE
ORAINAGE LENGTH 15 NO L#43 Triad 2 H (25 FEET) FROH THE TOE Of THE SLETD A SURFACE WATER, INCLUDING STOAMWATER

HEANS, OUNING STREET AEPAIR, COVER CONGTMICTION SONL. O AT STGOKHLAS LACATES CLOSER THAN 3 M (23 FECT) T0 A RGADWAY
R GRAIAAZIE CrANGL WITHTARPS, AND PROTECT STORN STHEN INUETS WITH SiLT 5003 O STARED SXLT FEACE.

PAQVIDE WIMCD (TR APPACYED EQUALI 7OR IRLET PAOTECTION AT ALL EXISTING STURH SEWER INLETS THAT WILL RECEIVE AUN-O/F
‘DURINE CORSTRVCTION, INLET PROTEGTION TO REMAIN IN-HLAGE UNTIL AT LEAST 7% 08 STTE VEGETATION NAS 202w ESTABLISHED,

EONTRACTOR TO FAGVTDE GESTGHATED COINGIETE TALCX WASHOUT AREA WITH APPROPRIATE SIGHAGE, KPES WASHOUT AEAS AS fA0
AS PRACTICAL FAGH STORN GRAINS, DITCHES AND PONDS. 13 ROT ALLOW RUN-OPF FROA THIS ARPA Y CONSTRUCTIAG A TEAMIRAXY
T G BEKMED AReX LUACE EnOUGH FOA LIQUI AXD 20L10 WASTE. AFTER WASTE SOHCAITE 1 SET, BAZAR-UP ARD DLSPSE OF

e 15OHAGT DEN WATERS MOATED TO DIWATIRUNG [E.C, PUMPED DISCHARGES,
TAENOUDITCH CUTS Fai DRAINAGZ) TO A TEMPORARY CR PRAMAMENT SO KENTATIGN BASIN CN THE FROCCT STTE LiLESS INFEASIOLE,

GRADING, DRAINAGE, AND ERQOSION CONTROL PLAN
ALLSTATE DISTRIBUTIONS COMMERCIAL BUILDING

)
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Know whal's below.
Call before you diz.

SOIL AMENDMENT PLAN
ALLSTATE DISTRIBUTIONS COMMERGIAL BUILDING
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Meeting Date: April 27, 2026

CITY OF HAM LAKE
STAFF REPORT

To: Members of the Planning Commission
From: Mark Jones, Building Official .
Subject: Change of Certificate of Occupancy for Best Siding Co at 1310 154" Ave NE

Introduction/Discussion:

Patrick McKelvey of Best Siding Co is requesting a change of Certificate of Occupancy (CO) at
1310 154™ Avenue NE. The Best Siding Co building has a total of 6,612 square feet, with 4,756
square feet as warehouse, and 1,856 square feet is office space.

The current Certificate of Occupancy is for office/warehouse only, Best Siding Co is looking to
rent 4,756 warehouse space for a 4-court batting cage facility for training in a climate-controlled
environment. Best Siding Co will still occupy the 1,856 square feet office area. Both businees -
will be sharing the ADA compliant bathroom facilities.

Under the Minnesota 2020 IBC a batting cage facility use is an Assembly Group A-3 and by code
the building occupancy load increases from 22 to 44. Because of the size of the building and lot
size, parking and septic area are limited. This increase would require additional 22 parking stalls
and additional 633 square feet of drainfield. Per Article 9-140 after review by the Planning
Commission and may attach conditions to the issuance of a Certificate of Occupancy. Best Siding
Co is aware the building parking and septic system is limited to a maximum occupancy load of 22
people and will use this number for enforcement.

Recommendation:
I recommend approving the request for a change in Certificate of Occupancy (CO) to allow a
batting cage facility at 1310 154™ Ave NE for Best Siding Co with the following conditions:

1. No outdoor storage.

2. Maximum Building occupancy load of 22 posted and shall be the owner’s responsibility
to enforce. ‘

3. At change of ownership, it shall be the owner’s responsibility at time of sale to disclose

max occupancy load of 22.

Minimum 22 parking stalls, one meeting accessibility code.

Parking stalls properly marked and maintained.

All parking on an approved surface, no parking city street or grass.

Meeting all City, County, and State requirements.

N R




RECEIVIED  cfTY OF HAM LAKE

APR 20 20126 15544 Central Avenue NE
‘ " R —————. Ham I.ake, MN 55304
PLA:::LNU‘ZST (763) 434-9555 info@hamlakemn.gov
Date of Application 4117/2026 Date of Receipt Lf/ Q)OIL; =

Receipt# __ O|0SOS
Amount § 500,00

Meeting Appearance Dates: L'l } / 2
Planning Commission ' 7/ Z’O%é City Counaill

(
Please check request(s):

[]Metes & Bounds Conveyance $500.00 [C]Commercial Building Permit $1,000.00

[]Sketch Plan $700.00 per lotfunit [ Certificate of Occupancy

[_]Preliminary Plat Approval* [JHome Occupation Permit $200.00

[C]Final Plat Approval [CISpecial Home Occupation Permit $400.00
[C1Rezoning* $400.00 [C]conditional Use Permit* New or Amend.$1,000.00
[CIMultiple Dog License* $400.00 [C]Other

*NOTE: Advisory Signage is required for land use alterations and future road connections.
This application also requires a Public Hearing. Such fees shall be deducted from deposit.

Development/Business Name: Best Siding Company Inc / TGP Baseball and Softball Academy LLC
ﬁ\d(jnasstcN:atk)n cﬁ prcu)erty:/131t] 1!54th jbve quL Fiarn LElkEh 5553[}4

Legal Description of property:
PIN #20‘32'23‘24'0020 Current Zoning CD2 Proposed Zonlnhg

Noles:

Applicant's Name: Patrick McKelvey

Business Name: Best Siding Company Inc/ TGP Baseball and Softball Academy LLC

Address 1310 154th Ave NE
city Ham Lake state MN Zip Code 99304
612-369-5099 B

Phone

You are advised that the 60-day review period required by Minnesota Statutes Chapter 15.99 does not
begin to run until all of the required items have been received by the City of Ham Lake.

SIGNATURE W___.-——m DATE 4/17/2026

R o e e e o e e o o e o oA e e e o o o o ol e R o e e e e B e A e o AR A e R R R R R A AR W R R A i e
- FOR STAFF USE ONLY -

Action By: Planning Commission Property Taxes Current YES NO
City Councll Any Active/Deferred Assessments YES  NO




1.

2.

NOTICE TO ALL APPLICANTS FOR MUNICIPAL
PERMITS, LICENSES,
OR OTHER MUNICIPAL ACTION

If you are requesting municipal action on any request for any of the above, you
will be required fo furnish certain information abouft yourself, the project you are
involved in, or other matters pertaining to the subject. Some of the information
you are asked to provide is classified by state law as either private or
confidential. Private data is information which generally cannot be given to the
public but can be given fto the subject of the datfa. Confidential data is
information which generally cannot be given to either the public or the subject
of the dafta.

The purpose of this information is to enable the City Staff, Commissions, Council
or other government agencies to evaluate relevant factors in considering your
request. You are not legally required fo provide this information. If you do not
provide the requested information, the City may not act upon your request.

The information you supply will be public and available fo any entity requesting
fo inspect the information.

DATA PRACTICES ADVISORY
TENNESSEN WARNING
REQUIRED BY MINNESOTA STATUTES CHAPTER 13.04

SIGNED BY //”//Z_____m

COMPANY/TITLE: Best Siding Company - Owner

paTE: /1712026




CITY OF HAM LAKE
ACKNOWLEDGMENT OF RESPONSIBILITY
TO REIMBURSE EXPENSES

The undersigned, Patrick McKelvey , having applied to the City of Ham
Lake for consideration of a planning and zoning request, or any other permit, license,
or action requiring review and/or approval of the City, as follows:

Certificate of Occupancy

Type of Application
acknowledges that the sum of $500.00 , has been deposited with the City of Ham

Lake to reimburse the City of Ham Lake for any out of pocket expenses incurred by the
City in reviewing the proposal, including but not limited to a staff review fee, any
signage required by ordinance, and City Engineer and City Attorney’s fees for their
review, in amounts which are not known to the City at this time. The applicant
acknowledges that it is the responsibility of the undersigned to reimburse the City for
any such engineering or attorney’s fees incurred in review of the applicant’s request,
or any other expenses incurred by the City in connection with this requires, and further
acknowledges that in the event that the undersigned fails to promptly remit any
amounts incurred by the City in excess of the deposit, the City shall have the right to
discontinue further consideration or action upon the undersigned’s request, shall have
the right to rescind any approvals, withdraw any permits, licenses or other consents,
shall have the right to vacate any street or road, plat or other dedication, and the
undersigned waives the right to claim damages arising out of any such act by the City.
Furthermore, the applicant agrees that in the event that the City is required to take
legal action in order to effect recovery of any of the expenses incurred by the City from
the undersigned, the City shall be entitled, in addition to principle and interest, to
recover its reasonable attorney’s fees incurred in collecting said sums from the
undersigned.

Applicant Signature %//2/——\ Dated 4/17/2026

The following statement must be signed if the applicant is not the property owner:

Patrick McKelvey , as owner of the property involved in the foregoing

application, agrees to be jointly and severally liable for payment of the foregoing fees.

| am aware of the application being submitted by the applicant and approve the
request.

Property Owner Signature %//Z/———’———\ Dated 4/17/2026




We will be leasing the warehouse space at 1310 154th Ave NE Ham Lake. The area is
60'x81'. We will be sharing the restrooms and breakroom with BSC. We have parking in the
front of the building and in the middle of the gated area for clients. See pictures attached of
the building plan and parking.

This proposal outlines the development of an indoor baseball and softball training facility
conslisting of 4 batting cages with 6 warmup nets within a controlled & fully enclosed
environment. The facility is designed to provide safe, structured, athletic personal training
for local youth, high school, and adult athletes. The facility will provide year round access
to structured training in a climate controlled environment, supporting local athletes and
reducing reliance on outcdoor seasonal facilities. Hours of operation will be 9AM to 9PM

7 days a week, but as you know evening hours will be when majority of clientele will be
there due to school hours.

Please let me know if you have any questions or want to stop over for a site visit?

Thanks Brendan McKelvey 763-302-9588
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CI1.. OF HAM LAKE,

16544 GENTRAL AVENUE N.E. HAM LAKE, MINNESOTA 55304
434-9555 FAX: 434-9509 1 9 —( 8

APPLICATION FOR SEWAGE DISPOSAL SYSTEMS
Date ............... 45’.’/././.. . 19...97.. Bidg PermitNo...........

0Afpplication is hereby made for permit to do work listed below in accord with the ordinances of the City
Ham Loake.

Location of job . ./53/0. A5Y Wﬁ /41/& ................................. New work lx
Ownerﬂés.f.' 55/;’1 ﬂﬁ Lo AGAIeSS ... oottt Repairwork [
Tank Mfg. 67/ ...... ... Pflé/‘—ﬂl’ ............................. Changeover [
(Show location of house, tank, drainfield and property line.) '
Location of /
well from tonk @O &
Amount of ] ¢l 5 Y Y27
drainfield Sqo > =
Amount of rock ' ! )
under pipe 17 oalsst P‘UK Ul N WA 11’/‘/
Amount of rock | - i3 gy F
over pipe ,L fl i . ,
AV 10
Amount of 2}’{ I -
dirt cover = JATT ?ﬂ:k-
No. of Q/ean 2
bedrooms bd ks put S
\
Percolation %5 -
test I
tole Nl
Water table ~ ‘ e
2( :x .’,\.\ n -\\
o U W
Permit fee - Signa
o ture
State fee p] DB e
Panalty fos H Licensed Installer Phone: M TS
/ .
TOTAL 05 ) Signature . S~ gl Al LAl i, oo
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Meeting Date: May 4, 2026

CITY OF HAM LAKE
STAFF REPORT
To: Mayor and Councilmembers
From: Andrea Murff, Finance/Human Resource Director

Item/Title/Subject: 2026 1st Quarter Financials

INTRODUCTION/DISCUSSION:

Bank accounts have been reconciled through March 31, 2026, as well as a review of all activity in all funds has
been performed. The following is a summary of my observations on the City’s financial position at the end of
the 1st Quarter of 2026. All information presented is unaudited and is subject to end-of-year adjustments.

Cash and Investments

The City’s cash and investment balances are as follows:

Increase/

03/31/2026 12/31/2025 (Decrease)
Checking $ 141,056 $ 2,027,954 $ (1,886,959)
Investments (at Market Value) 11,356,759 10,051,834 1,304,925
Total Cash and Investments $ 11,497,815 $ 12,079,788 $ (582,035)

Increase/

Investment Type 03/31/2026 12/31/2025 (Decrease)
Checking $ 141,056 $ 2,027,954 $ (1,886,959)
Money Market 7,382,230 5,234,649 2,147,581
Negotiable CDs 2,485,588 3,368,473 (882,885)
Municipal Bond - - -
Gowernment Agency Securities 1,488,940 1,448,712 40,228

Total Cash and Investments $ 11,497,815 $ 12,079,788 3 (582,035)




Investment Summary
As of 3/31/2026 (unaudited)

Unadjusted
Market Value Deposits - Expenditures - Market Value Market Vaiue Unrealized
Institution Description Type Rate 7 1r1/2026 Purchases Sales Transfers Interest ¥ asr2026 ¥ a31/2026 gain / loss
RBC R3C Money Market 000% " = g & = o ¥ ol i -
RBC Texas Exchange Bk Crowley Brokered CD o70% 7 244,560,337 iy - 2s79)”  a2e73” 244560337 246079237 1,518.90
REC Malaga BK Palos Verdes Caff Brokered CO 050% 236,298.51 i g St (306.99)" 0698 © 23629851 °  237,394.11 1,095.60
" 480,858.84 o - (736.78)" 736.78 480,858.84 48347334 © 2,614.50
¥ r r r y — - - -
US Bank US Bank Money Market 660,273.61 244,000.00 Z 35,367.70 6,876.83 946,520.14 946,520.14 >
US Bank US Treasury Bill Gowemnment Securities % 740,822.91 © - = (5,677.50)"  5677.50 " 740,822.91 ©  743,215.03 © 2,392.12
US Bank US Treasury Bill Gowemment Securities  3.50% 750,150,00 ~ S - 7 @3azs00” 13425007 750450007 74572500 7 (4,425.00)
US Bank Bank of America - od Brokered CD 465% 24414152 7 Y (244,000.00) " {5.781.20)"  5;781.80 ~ 14152 7 L (141.52)
US Bank Flagstar Bank Nall Assn - CD Brokered CD 465% " 245305407 S o .71963)7 5718637 245305407  zas56072" (724.68)
US Bank Nicolet Nat! Bk - Greenbay Wi Brokered CD 425% 252,411.30 © . W — T (2,609.35)"  2,609.39 252,411.30 ©  251,921.48 " {1,289.82)
US Bank Riverside CA Cmnty College Dist Brokered CD 179% " 256,825.25 7 =g e (2.454.38) 2454387 256825257 25541275 7 (412.50)
" 3,143,929.3% 244,000.00 ~ (244,000.00) " - 7 42246537 3192,476.52 0  3,187,5715.12 ' (4,601.40)
Falcon National Bank Falcon National Bank Money Market 045% 18,470.71 7 FI= = 3473127 878 ” 21,652.64 7 2165261 7 =
> =
Falcon National Bank CD B8B34 (renewed) Brokered CD 0.40% 200,000.00 7 30 = usr.zny” 197277  zo000000” 20000000 7 5
Faicon National Bank CD 20484 (renewed) Brokered CD 445% 150,000.00 z = (2,975.85)7  2,975.85 150,000.00 ©  150,000.00 ©
Falcon National Bank Intra-Fi Account Brokered CD 4.00% 900,000.00 ” 5 = T - " seoo00000”  gooo0000” e
T 1,268470.71 o = - " 3481907  1,271,652.61 ~  1,271,65261 -
21st CENTURY BANK ics Money Market 498% " ef2118.047 146081797 7 (1,253,261.68)" - 7 4418”7 spato0s1 " s2410051 7 3
& 612,116.04 *  1,160,817.97°  (1,253,261.68) P v 524,100.51 524,100.51 ~ :
aMm 4M Liquid Assets-101 Money Market 520% 97,418.36 7 = - = 878.46 7 98,206.82 7 98,295.82 7 g
4M 4M Plus Fund-101 Money Market 523% ' 6,389,852.16 346,695.49 (500,000.00)"  (499,263.22)° 5437586 °  5791,660.28 '  5,791,660.20 &
7 6,487,270.52 ' 346,695.49 (500,000.00)°  (489,263.22)° 5525432  5889,957.11 @  5,889,957.41 2
21st CENTURY BANK GeneraliChecking Checking 0.25% 100,021.23 ©  1,869,167.05 ©  (2,669,229.41)"  4,000,000.00 © 6168 " 100,020.55 ©  100,020.55 ~ 0.00
G 100,021.23 °  1,669,167.05 ©  (2,669,229.41)°  1,000,000.00 @ 61.68 ~ 100,020.55 | 100,020.55 0.00
S 12,098,669.33 'S 3,420,680.51 'S  (4,666,491.09)'$  500,000.00 'S 105,907.39 'S 11,458,766.14 '§ 11,456,779.24 ' (1,886.90)

Deposits in Transi 17,635.24
OIS Checks (10,612.93)
P, L o

Total $ 11,463,802.55
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Maturities

Investment Summary (continued)

As of 3/31/2026 (unaudited)

Current<1 year 1-2 2-3
years years

3-4 5t
years years

=Market Value = Market Value

# Money Market
= Brokered CD

2 Checking

Unadjusted
Market Value Market Value Variance
Maturity 3/31/2026 3/31/2026 3/31/2026
Current § 7,482,392.44 $ 7.482,250.92 $ (141.52)
<1 year 2,330,688.64 2,333,874.98 3,186.34
1-2 years 986,448.51 983,118.11 (3,329.40)
2-3 years 252,411.30 251,121.48 (1,289.82)
34 years 256,825.25 256.412.75 (412.50)
o+ years - = =
$11,308,766.14 $  11,306,779.24 $ (1,9856.90)
Weighted average Rate of retum 0.20% 3/31/2026
Awerage Maturity (years) 0.10 3/31/2026
Market Value
Imestment Type 3/31/2026
Money Market $ 7,382,230.37
Brokered CD $ 2,485,588.29
Savings $ -
Gowernment Securities 8 1,488,840.03
Municipal Securities S =
Checking % 100,020.55
$§ 11,456,779.24
Operating Account
O/S Depaosits $ 17,636.24
O/S Checks $ (10,612.83)
Reconciled Balance $ 11,463,802.55




Investment Summary (continued)

Current short-term rates being offered by financial institutions are very low as evidenced by the table of U.S.
Treasury rates below. The U.S. Treasury rates provide a benchmark perspective for rate of return for Certified
Deposits, Money Market accounts, and Securities.

Treasury Yields

Date 1 mo 3mo 6 mo 1yr 2yr 3yr 5yr 7yr 10 yr
03/31/2021 0.01 0.03 0.05 0.07 0.18 0.35 0.92 1.40 1.74
06/30/2021 0.05 0.05 0.06 0.07 0.25 0.74 0.87 1.21 1.45
09/30/2021 0.07 0.04 0.05 0.08 0.28 0.53 0.98 1.32 1.62
12/31/2021 0.06 0.06 0.18 0.30 0.73 0.97 1.26 1.44 1.52
03/31/2022 0.17 0.52 1.06 1.63 2.28 245 2.42 2.40 2.32
06/30/2022 1.28 1.72 2.51 2.80 2,92 2.99 3.0 3.04 2.98
09/30/2022 2.79 3.33 3.92 4.05 4.22 4.25 4.08 3.97 3.83
12/31/2022 4,12 4.42 4.76 4.73 4.41 4.22 3.99 3.96 3.88
03/31/2023 4.74 4.85 4,94 484 4.06 3.81 3.60 3.56 3.48
06/30/2023 524 5.43 547 5.40 4.87 4.48 4.13 3.07 3.81
09/30/2023 5.56 5.6 5,63 546 5.03 4.80 4.60 4.61 4.59
12/31/2023 5.60 5.40 5,26 4.79 4.23 4.01 3.84 3.88 3,88
03/31/2024 5.49 5.46 5,38 5.03 4.59 4.40 4.21 4.20 4.20
06/30/2024 547 5.48 5.33 5.08 4.71 4.52 4.33 4.33 4.36
09/30/2024 4.93 4.73 4,38 3.08 3.66 3.58 3,58 3.87 3.81
1213112024 4,40 4.37 4,24 416 4.25 4.27 4.38 4.48 4.58
03/31/2025 4.38 4.32 4.23 4,03 3,89 3.89 3.96 4.09 4.23
06/30/2025 4,28 4.41 4.29 3.96 3.72 3.68 379 3.98 4.24
09/30/2025 4,20 4.02 3.83 3.68 3.60 3.61 3.74 3.93 4.16
121312025 3.74 3.67 3.59 3.48 3.47 3.55 373 3.94 4.18
03/31/2026 3.72 3.68 3.69 3.45 3.50 3.57 3.76 3.98 4,22

httpsZ/home.treasury. gov/resource-center/data-chart-center/interest-rates/ Text View 2type=daily treasury vield curvedfield




Cash Balance Summary by Fund
3/31/2025, 12/31/2025, and 3/31/2026 (unaudited)

YTD Change
Balance Balance Balance From
03/31/2025 12/31/2025 03/31/2026 12/31/2025

100 General Fund $ 3,100,203 $ 5195055 § 4,189,164 $ (1,005,891)71)
210 Cable TV Fund 101,333 73,999 89,414 15,416
211 Ham Laker Fund (10,285) 4,417 (4,016) (8,433)
212 Lawful Gambling Contributions Fund 186,124 213,670 243,004 29,334
230 Future Drainage Fund 131,751 127,250 120,615 (6.635)
231 Recycling Fund 70,733 38,244 71,781 33,537
232 Street Light Fund 244 049 287,265 276,831 (10,434)
233 Sunrise Watershed (5,799) 5,370 (422) (5,791)
234 Upper Rum River Watershed (2,8697) 48 20 (28)
250 Oakwilt Fund 12,153 12,469 12,589 119
261 Economic Dewvelopment Fund 1,828 1,876 1,894 18
262 Ham Lake EDA Fund 140,223 188,081 189,508 1,427
263 Lodging Tax Fund 2,865 10,109 5,297 (4.812)
370 2010 Cip Bond Debt Senice Fund 132,973 ' 339,141 143,453 (195,688)2)
371 2016 Go Capital Note Debt Senice Fund-Nmtc 26 - 26 26
410 General Govt Equipment Fund 86,917 87,336 89,421 2,085
411 Election Equipment Fund 7,079 10,380 11,480 1,099
412 Building Fund 294,284 309,556 315,016 5,460
420  Fire Department Equipment Fund 765,645 990,674 1,073,901 83,227 "3)
421 Emergency Operations Center Fund 44,828 45,890 46,329 439
422 Siren Replacement Fund 41,474 44,091 45,012 922
428 Building Inspection Equipment Fund 22,313 30,568 33,360 2,792
430 Public Works Equipment Fund 922 115 527,240 426,859 (100,382) T4)
431  Rewhing Street Fund 1,520,394 2,399,606 2,784,345 384,739 "5)
440 Park And Beach Land Fund 628,815 670,108 717,751 47,644
441 Parks Equipment Fund 231,149 269,101 282,175 13,074
B0  Trust 485,110 198,245 333,008.76 134,764

Total $ 9,155,603 $ 12,079,788 $ 11,497,815 $ (5681,973)
ltem Explanation of changes greater than $50,000.
) See revlexp for the General Fund for further explanation.
'(2) The last bond payment was made in February.
lf?,) Cash increased due to budgeted transfers from General Fund.
) Payment made for the chassis of another snowplow truck.

5) Received MSA funding and budgeted transfers.



Cash Balance by Fund Compared to Prior Year (unaudited)

Cash Balance by Fund Compared to Prior Year
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General Fund Budget Cash Summary (unaudited)

General Fund Cash Balances 2022-2026

6,000,000
5.000000 \\ L\\ // ,
$4,000,000 \ - - AN — N !/
§3,000,000 \\ — \
§2,000,000 B
|
|
$1,000,000 ‘
\
——2022 ——2023 —2024 —=—2026 i 2026 0% Reserve ~@~Prlor year average | J
January 1 January February March Aprl May Juna July August September  OQolober  November  December
General Fund
¥TD s Peroent of ¥TD YTD Percant of
Raceipts Budget Actual Y10 Budget Disbursements Budget Actual YTD Budgot
Taxes § 1724107 % - - % ¥ Councll s 21857 § 30,437 1083 % ¢
Speclal Assessments - - 000 o Ordinances 8 5000 § 2,338 396 % 4
Ligenses and permlis 108,925 104,244 04.8 . Administration $ 48,778 § 49,056 1006 % o
Inlergavammental 63,375 50,610 70.9 o City Clerk 5 44978  § 25,882 574 % i
Charges for sendces 47,184 67,174 1424 @ Elections $ 10227 $ 16 01 % i
Fines and forfeltures 10,250 4,844 45,3 & Financa $ 77043 S 68,084 8B7 % ¢
Interest on inwesimenis 7,500 20,758 386.8 L] Auditing $ 8B $ - - %R
Misc Rev 5,500 5271 B58 @ Assessing $ 21500 $ 20,884 97.2 % &
Mransfors in 500 - - % Proseculions §  z25e8 & 21,984 94.8 %
Planning & Zoning 5 32,248 5 10,644 330 % M
5 1,968,341 5 281,701 13.3 % & General Gawamment % 22650 8 30,191 1333 %
General Govarmmant Bullding $ 11,325 § 7,908 658 %
Key City Sign $ a0 § 949 958 % &
@ Varies more than 10% than budgel positively Information Technology § 13603 0§ 12,723 93.5 % W
W Varies mere than 10% than budget negatively Police Protection § 414,621 $ 380,415 939 % w»
o Within 108 of budget Fire Department 3 156,318 § 148,664 940 % o
Fire Stations 3 13900 8 11,389 Bi4 % o
EOC § - § - - %M
Sirens § 2283 § 4,156 1821 % &
Bullding Deparment § 10373 0§ 76,337 736 % M
Animal Contral -] 1,250 5 1,584 1287 % &
Publie Works H 250877 8 180,428 720 % f
Snow & lce Removal § 16900 § 45,738 3890 % @
Public Works Slammwalter ] 2826 § 1,663 589 % @
Public Works Building $ 12,138 $ 9,688 790 % R
Slgns & Signals $ 5600 $ 3,378 403 % f
Utility/ROW ] 15080 & 8,274 M7 % P
Parks Department $ 90478 & 34,898 BB % G
Parks Bulldings 5 3883 § 4,507 1180 % @
Senlor Genter § 1202 8§ 624 519 % @
Senlor Center Bullding 3 3823 § 3,440 950 % ¢
Mise Exp 5 45,800 $ 3,000 BE % @
Transfers Qut 479,500 479,500 100.0 % @
$ 1888341 § 1,704,423 866 @




General Fund Budget Summary
As of 3/31/2026 (unaudited)

Percent
Received or
Budget Expended
Thru Actual Variance - Based on
Annual 3/31/2026 Thru Favorable Budget thru
Budget 25% 3/31/2026 (Unfavorable) 3/31/2026
Revenues
Taxes $ 6,896,427 $ 1,724,107 $ - $  (1,724,107) * - %
Special-Assessments - - n - N/A
Licenses and permits 439,700 109,925 104,244 (5,681) 94.83
Intergovemmental 253,500 63,375 50,610 (12,765) 79.86
Charges for senices 188,735 47,184 67,174 19,990 142.37
Fines and forfeitures 41,000 10,250 4,644 (5,606) 45.30
Interest on investments 30,000 7,500 29,758 22,258 ¥(1) 396.78
Misc Rev 22,000 5,500 5,271 (229) 95.84
Sale of fixed assets - - - - -
Total Revenues 7,871,362 1,967,841 261,701 (1,706,139)
Expenditures
Council 3 111,429 $ 27,857 $ 30,437 $ (2,580) 109.26 %
Ordinances 23,600 5,900 2,338 3,562 39.62
Administration 195,111 48,778 49,056 (278) 100.57
City Clerk 179,912 44,978 25,832 19,146 57.43
Elections 40,906 10,227 156 10,211 0.15
Finance 308,170 77,043 69,084 7,958 89.67
Auditing 35,325 8,831 - 8,831 -
Assessing 86,000 21,500 20,894 606 97.18
Prosecutions 90,270 22,568 21,384 1,183 94.76
Planning & Zoning 128,985 32,246 10,644 21,602:7(2) 33.01
General Government 90,601 22,650 30,191 (7,540) 133.29
General Govemment Building 45,300 11,325 7,908 3,417 69.83
City Sign 3,958 990 948 41 95.84
Information: Technology 54,410 13,603 12,723 880 93.53
Police Protection 1,668,483 414,621 389,415 25,205 93.92
Fire Department 625,273 156,318 146,964 9,354 94.02
Fire Stations 55,961 13,990 11,389 2,602 81.40
EOC - = - - -
Sirens 9,131 2,283 4,156 (1,874) 182.08
Building Department 414,923 103,731 76,337 27,393: (3) 73.59
Animal Contro! 5,000 1,250 1,684 (334) 126.74
Public Works 1,002,706 250,677 180,426 70,251 (4) 71.98
Snow & Ice Removal 67,600 16,900 65,736 (48,836) (5) 388.97
Public Works Stommwater 11,300 2,825 1,663 1,162 58.88
Public Works Building 48,550 12,138 9,588 2,550 78.99
Signs & Signals 22,400 5,600 3,379 2,221 60.34
Utility/ROW 60,200 15,050 6,274 8,776 41.69
Parks Department 361,911 90,478 34,896 55,582:: (4) 38.57
Parks Buildings 15,450 3,863 4,697 (735) 119.03
Senior Center 4,807 1,202 624 578 51.88
Senior Center Building 14,490 3,623 3,440 182 94.97
Misc Exp 183,200 45,800 3,000 42,800 (6) 6.55
Total Expenditures 5,955,362 1,488,841 1,224,923 263,918 82.27
Excess Revenues (Expenditures) 1,916,000 479,000 (963,221) (1,442,221)
Other Financing Sources (Uses)
Transfers in 2,000 500 - - -
Transfers out (1,918,000) (479,500) (479,500) 0 100.00
TOTAL OTHER FINANCING SOURCES (USES) (1,516,000) (479,000) (479,500) 0
Excess (Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures
and Other Uses 3 - § - % (1,442721)  $  (1,442,221)

** A detailed report of revenues and expenditures can be provided upon request.




General Fund Budget Summary Explanation
As of 3/31/2026 (unaudited)

ltem Explanation of items percentage received/expended less than 90% or greater than 110% and $ variance greater than $20,000.

) A mix of conservative budgeting and higher than anticipated money market rates.

72) There was an open position in the department resulting in less expenditures for the quarter.

73) The support inwoice for PermitWorks has not been received as well as less than anticipated expenditures.
(0] Less seasonal activity due to winter months resulting in less payroll and operating costs.

5) There were snow events resulting in higher personnel costs and operating costs at the beginning of the year.
l'(6) The Fire Pension Aid has not been received nor paid out yet this year.
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OVERALL CASH POSITION

Balance Balance Balance From
03/31/2025 12/31/2025 03/31/2026 1213172025

General Fund $ 3,100,203 $§ 5195055 § 4,189,184 § (1,005,891)
Cable TV Fund . HOESaS 73,999 89,414 15.416
Ham Laker Fund (10,285) 5 (4 016)
( 186,124 213 243,004

e =0 131,751 120,615
Recycllng Fund 70,733 71,781
Street Light Fund 244,048 287,26 276,831
Sunrise Watershed (5,799) i (422)
Upper Rum River Watershed (2,697)
Oakwilt Fund 12,153
Economic Dewelopment Fund - 1,828
Ham Lake EDA Fund = 140,223

ing Tax. - . 2885
2010 Clp Bond Debt Semce Fund 132,973
General Govt Eqmpmeni Fund 86,917
Election Equipment Fund 7,079
Building Fund 294,284
Fire Department Equipment Fund 765,645 990_674
Emergency Operations Center Fund 44,828 45,890
Siren Replacement Fund ] 41,474 44,091
Bulldmg Inspection Equipment Fund 22,313 30,568
Public Works Equipment Fund £ : 922,115 527,240
Rewohing Street Fund 1,520,394 2,399,606
Park And Beach Land Fund 628,815 670,108
Parks Equnpmenl Fund 231,149 269,101

it _ 485,110 198,245

Total $ 9,155,603 12,079,788 § 11,497,815 (581,973)




GRAPH OF OVERALL CASH POSITION
BY- FUND:TYRE
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INVESTMENT SUMMARY

Deposits - Expenditures -
Purchases

Description Type
REC Money Market

Maiaga 8K Pales Verdes Calf Srokersd CD

- —— =
35,367.70

ss77.50)
oy 2

ez’
297585
30

=

4M Liqud Assets-101
4M Plus Fund-101

'5,889,957.11 7 5,689,957.11 "

215t CENTURY BANK i T _ = (z.s?s._zis.&_ﬁ'— 100000000  e1s8’ 10002055 100020855 °

[== e =

L

(2,669,229.41)°  1,000,000.00 ' 1m.m.55'

"$ 12,098669.33°§ (4.666,491.09)'S  500,000.00 '$ 105,907.33 'S 11,458,766.14 '§ 11,456,779.24 '§ (1,986.90)

Deposits in Transi” 17.536.24
r

QOFS Checks (10,612.83)
Total $ 11,463,802.55




Unadjusted
Market Value Markel Vaiue
3/31/2026 33172026
$8,000,000 § 7,482,392 44 7.482,250.92
$7 000,000 : 2,330,688.64 2.333,874.98
986, 448.51 983,119.11
WERNE 252 411.30 251 121.48
256.825.25 256, 412.75

$5,000,000
$4 000,000

$3,000,000 I ==
$2,000,000 . $11,308,766.14 11,306,779.24

$1,000,000

Weighted average Rate of relum 3/31/2028

Cument<1ysar 1-2 23 34 Averzge Maturity (years) 331/2026
years years Yyears years

sMarket Value » Markel Value Market Value
. lnvestment Type 331/2026

Money Market 7.382,230.37
Brokered CD 2,485,5688.29
Savings r
Governmen! Securities 1.488,940.03
HMunicipal Secunties -

SO et Checking 100,020.55

® Money Markel |

11,456,779.24

Operating Account

0/S Deposits $ 17.636.24
0/S Checks s (10.612.93)

Reconciled Balance $ 11,463,.80255




General Fund Cash Balances 2022-2026

~—50% Reserve -I-Prnr:e;:m%:
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GENERAL FUND BUDGET TO ACTUAL
(REVENUES)

Percent
Received or
Expended
Actual Variance - Based on
Annual 3/31/2026 Thru Favorable Budget thru
Budget 25% 3/31/2026 {(Unfavorable) 3/31/2026

Revenues
Taxes $ 6,896,427 $ 1,724,107 3 - § (1,724,107)
Special Assessments - - -
Licenses and permits 439,700 109,925 104,244 (5,681)
Intergovemmental 253,500 63,375 50,610 (12,765)
Charges for senices 188,735 47,184 67,174 18,990
Fines and forfeitures 41,000 10,250 4,644 (5,606)
Interest on investments 30,000 7,500 29,758 22,258
Misc Rev 22,000 5,500 5,271 (229)
Sale of fixed assets - - - -

Total Revenues 7,871,362 1,967,841 261,701 (1,706,139)




GENERAL FUND BUDGET TO ACTUAL

(EXPENDITURES)

Expenditures
Council
Ordinances
Administration

625,273
55,951

9,131
414,923
Animal Control 5,000
Public Works 1,002,706
Snow & loe Removal 67.500
Public Works Stormwater 11,300
Public Works Building 48,550
- pn i
50,200
361,911

15,450 118.03

4,807 51.88

14,420 5497

183,200 7 655

Total Expenditures 5,955,362 1,224,823 B2.27

Excess Revenues (Expenditures) 1,916,000 (583,221)

Other Financing Sources (Uses)
Transfers in 2,000 500 -
Transfers out (1,918,000) {479,500} (473,500)
TOTAL OTHER FINANCING SOURCES (USES) (1,916,000)

Excess (Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures
and Other Uses
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	Agenda for May 4, 2026
	3.1 Tonja West-Hafner, Executive Director of Anoka Co HRA - Discussion of approving an updated JPA with the HRA and adoption of a Resolution
	4.1 Approval of minutes of April 20, 2026
	4.2 Approval of claims
	4.3 Approval of closing City Hall at Noon on Thursday, July 2nd for the 4th of July holiday
	4.4 Approval of the resignation of Firefighter Jesse Wilken
	4.5 Approval of Field Party Permits for Maxx Bar & Grill, 17626 Central Ave NE for May 29, 30 & 31 and October 2, 3, & 4, 2026
	4.6 Approval of extending the probationary period for Public Works employee
	4.7 Approval of a Resolution scheduling a public hearing to vacate a portion of drainage and utility easements in Section 11
	4.8 Road Committee Recommendation: 1) Approval of ordering plans and specifications for the reconstruction of Lake Netta Drive NE from Constance Blvd NE to 167th Lane NE
	5.0 Planning Commission Recommendations
	5.1 Dave Erickson of KE Properties LLC, requesting to rezone a certain parcel of land from R-AH (Affordable Housing District) to R-1 (Single Family Residential) for 1 single family lot in Section 32 (this is considered the first reading of a rezoning Ordinance
	5.2 To consider the revocation of the Conditional Use Permit for Ryan Beltrand to operate North Central Motors, LLC at 17159 Hwy 65 NE (PID #08-32-23-13-0005) and acoption of a Resolution 
	5.3 Jeff Harstad and Heather Wollan (JHHW, LLC) of Allstate Distribution , requesting a Certificate of Occupancy to operate an office/warehouse and fabrication business at 13928 Lincoln St NE
	5.4 Patrick McLelvey of Best Siding Co Inc./TGP Baseball and Softball Academy, LLC requesting a Certificate of Occupancy to operate a Training Facility at 1310 154th Ave NE
	7.1 Finance Director Andrea Murff, 1st Quarter Financial Report



