














































































































































































Tom Collins 

From: 
Sent: 

To: 
Cc: 
Subject: 

Hi Tom, 

Joseph Murphy <joseph.murphy@carsoncs.net> 
Wednesday, March 4, 2020 1 :42 PM 
Tom Collins 
Jennifer Bohr 
RE: Proposed Creekside Farms commercial development 

I have had a chance to review the proposed heated storage/"man-caves" and based on the proposed use, as I 

understand it, I believe this would be permissible under the code. 
Assuming the lots are successfully rezoned to CD-2, then what is being proposed would best be considered a self -storage 

faci lity under a conditional use. According to HL code 9-220-3(c), conditional use in CD-2 includes: ''Self-storage facilities, 

but not including the limitations and conditions imposed for such facilities as found in Article 9- 220.2 (c)." 

Since there are not limitations and conditions imposed by the code for CD-2 self-storage facilities (like there are for CD-1 

self-storage facilities), the.city council can set reasonable conditions for the use as part of the conditional use permitting 
process. At a minimum, these conditions should prohibit the use of the storage units as a residence/dwelling unit. like 

any type of self-storage unit, the city would not be regulating what customer items are being stored or how those items 

are being used or accessed. Reasonable conditions could, however, address limitations on social gatherings, noise, etc. 

I agree that zoning as a PUD would not be a good fit, as that requires the primary use to be residential, which I assume, 
would not be the desire of the council for this proposed location. Let me know if you have additional questions, or if 

there is other information that you want me to review. 

Thanks, 

Joseph Murphy 
Carson, Clelland & Schreder 

6300 Shingle Creek Parkway, Suite 305 
Minneapolis, M N 55430 
(763)-561-2800 
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Tom Collins 

From: 
Sent: 
To: 
Subject: 

Hi Tom, 

Joseph Murphy <joseph.murphy@carsoncs.net> 
Monday, March 23, 2020 7:22 AM 
Tom Collins 
RE: Proposed (;reekside Farms commercial development 

I agree that section 10-302F of the city code may apply here, If the soils have been previously disturbed or compacted by 
activities prior to this application by a prior owner/developer. It would be incumbent upon the developer to show, 
following the soil boring analysis, that the soils have been so disturbed or compacted. In that scenario, the city council 
may, in its discretion, allow the usage of non-standard systems. 

Thanks, 

Joseph Murphy 
Carson, Clelland & Schreder 
6300 Shingle Creek Parkway, Suite 305 
Minneapolis, MN 55430 
(763)-561-2800 



Tom Collins 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Tom, 

Jesse Osborne <jesse@storageworldmn.com> 
Thursday, July 22, 2021 1 :32 PM 
Tom Collins 

jrud@egrud.com; Matt Davich; Thomas Herkenhoff; David Krugler 
Fwd: Lines of site disturbance letter 

safe.jpeg 

This land has been in our Family for a very long time and every square inch has been farmed in 
some sort of way. Back in the 1800s my Great Great Grandfather (Walter Osborne Sr) had a 
Company called Osborne and Clark Lumber Company at that time he and his Father logged this 
whole area, their Saw Mill was where one of our shops sits today. Over the years this site has been 
clear cut for lumber, mined for fill to be used on adjacent properties, and the soil has been worked 
and regraded on many occasions. I included a picture of the safe my Grandfather gave to me that 
belonged to my Great Great Grandfather. 

Thanks, 
Jesse Osborne 
651-403-0782 

1 



RFC Engineering, Inc. 

13635 Johnson Street NE 

Ham Lake, MN 55304 

Attn. David Krugler 

Tradewell Soil Testing, Inc. 

18330 Dahlia Street NW 

Cedar, MN 55011 

Re: Creekside Farms- Soil disturbance 

Dear David, 

The soils on the lower half of Lot 1 Block 1 and East part of Lot 3 Block 2 have soils that have 

been removed from the site. Soils do not appear to be compacted in these areas based on 

borings performed in these areas. 

The other lots that have had crops on them do not appear to have been disturbed 

(compacted, filled or excavated~ other than normal farming practices. The remaining lots 

have septic areas in wooded areas that are natural undisturbed soils. 

However, there are some septic areas that may require "Type 3" systems due to less than 12" 

of depth to redox (mottled soil). I believe that there is something in the Ham Lake ordinance 

(10- 302F) that allows commercial properties to have "Type 3" systems on them with a 

monitoring and mitigation plan in place. 

Sincerely, 

Mark Tradewell 

MPCA#307 



SKETCH AND DESCRIPTION 
~for~ CREEKSIDE FARMS DEVELOPMENT 

EASEMENT DESCRIPTION 
The South 33 feet of that part of the Southwest Quarter of the Southwest 
Quarter, Section 8, Township 32, Range 23, Anoka County, Minnesota, 
described as follows: 

Commencing at the Southwest corner of said Southwest Quarter of the 
Southwest Quarter; thence North 88 degrees 43 minutes 06 seconds 
East, assumed bearing along the South Line of said Southwest Quarter 
of the Southwest Quarter, a distance of 500.00 feet to the point of 
begin_ning of the parcel to be described; thence continuing North 88 
degrees 43 minutes 06 seconds East, a distance of 300.00 feet;thence 
North 00 degrees 05 minutes 31 seconds East and parallel with the West 
line of said Southwest Quarter a distance of 230.82 feet; thence North 
38 degrees 26 minutes 35 seconds West, a distance of 201.56 
feet;thence South 61 degrees 51 minutes 21 seconds West, a distance 
of 108.61 feet;thence South 51 degrees 59 minutes 23 seconds West, a 
distance of 261.69 feet to its intersection with a line that bears North 34 
degrees 45 minutes 08 seconds West from the point of beginning;thence 
South 34 degrees 45 minutes 08 seconds East, a distance of 222.76 feet 
to the point of beginning. 

I hereby certify that this survey, plan 
or report was prepared by me or under 
my direct supervision and that I am a 
duly Registered Land Surveyor under 
the laws of the State of Minnesota. 

]~ 

Date: 5/14/2021 License No. 41578 

GRAPHIC SCALE 

PROFESSIONAL LAND SURVEYORS 
6776 LAKE DRIVE NE, SUITE 110 
LINO LAKES, MINNESOTA 55014 
TEL. (651) 361-8200 1 INCH = 50 FEET FAX (651) 361-8701 
www.egrud.com 
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, COON CREEK _________ _ 
~ WATERSHED DISTRICT 

NOTICE OF PERMIT APPLICATION STATUS 

Project: 

Date: 

Applicant: 

Creekside Farms 

June 15, 2021 

Jesse Osborne 
16800 Hwy 65 
Ham Lake, MN 55304 

Permit Application#: 21-033 

Purpose: 7 lot commercial development, 10 building storage facil ity, 
streets and stormwater infrastructure 

Location: West of 16800 Hwy 65, Ham Lake 

At their meeting on June 14, 2021, the Board of Managers of the Coon Creek Watershed 
District conditionally approved the above referenced project with 5 conditions and 3 
stipulations: This is NOT a permit. 

ISSUES/CONCERNS: 
ISSUE NEED 
Escrows: $2,000 + (33.3 ac * $500/ac == 1. Receipt of escrows. 
$18,650.00 
Stormwater & Hydraulics: The No action needed. 
applicant is not meeting the volume 
management requirement equivalent to 
infiltrating runoff from the first inch of 
precipitation. The applicant is meeting 
the requirement to the maximum extent 
oracticable. 
Maintenance: It is unknown who will 2. Provide an O&M Agreement that 
be responsible for the inspection and meets District requiremehts. 
maintenance of stormwater facilit ies. A 
maintenance agreement has not been 
executed. The appllcant has not 
submitted a Maintenance Plah for each 
Stormwater Treatment Practice. 
Wetlands: The TEP has not yet 3. Provide TEP approval of 
approved the wetland mitigation plan. Replacement Plan. 

4. Provide proof of purchase for 
wetland bank credits. 

13632 Van Buren St NE I Harn Lake, MN 55304 I 763.755.0975 I www.cooncreel<wd.org 



Wildlife: The proposed project may 
include endangered or threatened 
species, rare natural communities, 
colonial waterbird nesting sites, migratory 
waterfowl concentration areas, deer 
wintering areas or wildlife travel 
corridors. 

5. Provide note on plans that 
contractors must receive the DNR 
flyers/Fact Sheets regarding 
Blanding's Turtles. 

To secure Board review and obtain ymir permit, the District must receive: 

Conditions: 
1. Receipt of Escrows. 
2. Provide an O&M Agreement that meets District requirements. 
3. Provide TEP approval of Replacement Plan. 
4. Provide proof of purchase for wetland bank credits. 
5. Provide note on plans that contractors must receive the DNR flyers/Fact Sheets 

regarding Blanding's Turtles. 

After issuance, the permit will include the following stipulations that need to be fulfi lled 
before permit closeout: 

Stipulations: 
1. Submittal of as-builts for the following stormwater management practices, 

including volume and proof of Installation for hydrodynamic separators. 

Stormwater Treatment Number 
Practices 
Infiltration Basins 3 
Wet Pond 3 
Sump Manhole w/ SAFL 6 
Baffle 
RainGuardian 1 
Outlet Control Structure 5 

2. Completion of post construction infiltration tests on basins 4P, SP and 6P by filling 
the basin to a minimum depth of 6 Inches with water and monitoring the ti me 
necessary to drain, or multiple double ring infiltration tests to ASTM standards. 
The Coon Creek Watersh~d District shall be notified prior to the test to witness the 
results. 

3. If dewatering is required for the construction of the proposed project, provide DNR 
dewatering permit and well-field location, rates, discharge location, schedule and 
quantities or a note on plans stating dewatering plans must be submitting to the 
district 7 days prior to activity for review and approval. 

Please be advised that this is NOT a permit, and that work without a permit is a 
violation of the terms of the Coon Creek Watershed District Rule 5.1. If you have any 
questions, please call 763-755a0975. 

Sincerely, 

13632 Van Buren St NE I Ham Lal<e, MN 55304 I 763.755.0975 I www.cooncreekwd.org 



~~~ 
Erin Edison 
Water Resource Regulation Coordinator 

cc: FIie 21-033 
Ed Matthiesen, St:antec 
Eileen Weigel, Stantec 
Tom Colllns, Ham Lake 

Note: Please respond to each of these items in writing when resubmitting the revised 
plans to the District. Resubmittals must include two hard copies and an electronic version 
sent to permitsubmittals@cooncreekwd.org. Please submit written responses below 
the original typed comments, using extra sheets as necessary, addressing 
comments from the District. If y0u have any questions, feel free ·to contact Erin 
Edison at (763) 755-0975. Pursuant to Coon Creek rule 7.3 deficiencies must be 
addressed and resubmitted within 60 days. Failure to so shall be deemed a withdrawal of 
the permit application. 

13632 Van Buren St NE I Ham Lake, MN 55304 I 763.755.0975 I www.cooncreel<wd.org 
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TJ Rose 

From: 
Sent: 
To: 

Mitchell Honsa 
Tuesday, June 29, 2021 3:46 PM 
TJ Rose 

Subject: FW: Creekside Farms development Encroachment into GRE Easement 

FYI 

Mitchell Honsa 
Design Engineer 

L::i.rson E1Jginocring, Inc. 
3524 Labore Road 
White Bear Lake, MN 55110-5126 
651.481.9120 ornce 
651.448.0931 Cell 
mhonsa@larsooeogr.COffi 

ilODIJrJ 
This email ls the property of Larson Engineering, Inc. All material contained herein and any accompanying 
documents are confidential, may be prlvlleged, and are Intended solely for Iha person and/or entity lo 
which it Is addressed. Unauthorized review, use, disclosure, or copying of this communication, or any part 
thereof, Is strictly prohibited and may be unlawful. If you have received this emall In error, please return II 
with any attachments to lhe sender and promptly delete the message, any attachments and/or copy from 
your system. Thank you for your cooperation. 

~ rom: MacMillan, Michelle GRE-MG <mmacmillan@GREnergy.com> 
-I' Sent: Tuesday, June 29, 20213:20 PM 

To: M itchel l Honsa <mhonsa@larsonengr.com> 
Cc: Thomas Herkenhoff <therkenhoff@larsonengr.com> 
Subject: RE: Creekside Farms development Encroachment into GRE Easement 

*EXTERNAL SOURCE..ALEBT*•+. 
o d n to this email. 

Mitch, 

Your plans have been approved. We will need to send out a crew after grading is completed to verify t he elevations 
were met. We are concerned with the grading by t he anchors on #79, if you can push t he grading farther from the 

anchor before cutting t hat would be better. Please let me know if t his is possible. 

Can I get a date of approximate completion of this so I can make a note for survey to schedule some time to get me 

some updated shots? 

All good on t his one. 

Michelle MacMillan 

1 



Land Rights Representative 
Great River Energy 
12300 Elm Creek Boulevard 
Maple Grove, M N 55369-4718 

Direct: 763-445-5984 

Main: 

Fax: 
Cell: 

763-445-5000 
763-445-6784 
612-845-1204 

mmacmillan@GREnergy.com 

~ GREAT RIVER: ENERGY. 

;, Please consider the environment before you print this e-mail. 

From: Mitchell Honsa <mhonsa@larsonengr.com> 

Sent: Wednesday, June 23, 2021 3:23 PM 
To: MacMillan, Michel le GRE-MG <mmacmillan@GREnergy.com> 
Cc: Arnold, Sherri GRE-MG <sarnold@GREnergy.com>; Thomas Herkenhoff <therkenhoff@larsonengr.com> 
Subject: RE: Creekside Farms development Encroachment into GRE Easement 

This emall was sent by an external sender. Opening attachments or dicking links from untrusted sources may cause 
damage to you and Great River Energy. 
Hi Michelle, I was wondering if you know the current status of our encroachment permit for the development listed above. 

Mitchell Honsa 
Design Engineer 

Larson Engineering, Inc. 
3524 Labore Road 
White Bear Lake, MN 55110-5126 
651.481.9120 Of1ice 
661.448.0931 Cell 
mhonsa@larsonengr.com 

~ Larson 
~ 10~~ l!mployoo ownL>d il lm ma 
This emall ls the property of Larson Engineering, Inc. All material contained herein and any accompanying 
documents are confidential, may be privileged, and are Intended solely for lhe person and/or enllty to 
which It Is addressed. Unauthorized review, use, disclosure, or copying of this communication, or any part 
thereof, is slrlclly prohibited end may be unlawful. If you have received this email In error, please return it 
with any attachments to the sender and promplly delete the message, any attachments and/or copy from 
your system. Thank you for your cooperation. · ------

From: Mitchell Honsa 
Sent: Tuesday, June 15, 20214:04 PM 
To: 'MacMillan, Michelle GRE-MG' <mmacmillan@GREnergy.com> 
Cc: Arnold, Sherri GRE-MG <sarnold@GREnergy.com>; Thomas Herkenhoff <therkenhoff@larsonengr.com> 
Subject: RE: Creekside Farms development Encroachment into GRE Easement 

Hi Michelle and Sherri, 
2 



CITY OF HAM LAKE 
PLANNING COMMISSION MINUTES 

MONDAY, MARCH 23, 2020 

The Ham Lake Planning Commission met for its regular meeting on Monday, March 23, 
2020 in the Council Chambers at Ham Lake City Hall located at 15544 Central Avenue 
NE in Ham Lake, Minnesota. 

MEMBERS PRESENT: Commissioners Brian Pogalz, Kyle Lejonvarn, Dave Ringler, 
Scott Heaton and Jeff Entsminger 

MEMBERS ABSENT: Commissioners Jonathan Fisher and Erin Dixson 

OTHERS PRESENT: CityEngineer Tom Collins and Zoning Official/Building Clerk 
Jennifer Bohr 

CALL TO ORDER: Chair Pogalz called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE: 
The pledge of allegiance was recited by all in attendance. 

APPROVAL OF MINUTES: 
Motion by Pogalz, seconded by Lejonvarn, to approve the minutes of the March 9, 
2020 Planning Commission meeting as written. All present in favor, motion carried. 

NEW BUSINESS: 
Jesse Osborne requesting Sketch Plan approval for Creekside Farms, a 13 lot 
Commercial Development located in Section 8. 
Mr. Jesse Osborne was present. Mr. Osborne stated he is proposing a 13-lot commercial 

· development consisting of commercial lots to be offered for sale and lots with heated 
storage units for rent. Mr. Osborne stated his sketch plan shows four lots where heated 
storage units will be built; if demand for heated storage is greater than the capacity offered 
on the four lots, he may build additional heated storage lots in the development or if 
demand is less than expected, he may sell the proposed heated storage lots as 
commercial lots. Mr. Osborne stated the heated storage units will be steel structures with 
ten rental units each. Mr. Osborne stated the heated storage units will be used to store 
RV's, boats, collector cars, equipment for small businesses such as lawn care equipment 
as well as other items. Mr. Osborne stated he wants to install plumbing in each heated 
storage unit to allow tenants to wash their vehicles and install a restroom. Mr. Osborne 
stated he intends to create covenants or a contract for each rental unit which will inform 
tenants that the units cannot be used as living quarters and repair work to vehicles can 
only be done to personal vehicles stored in the units. 



Planning Commission Minutes 
March 23, 2020 

Commissioner Lejonvarn completed the inspection, a copy which is on file. 
Commissioner Lejonvarn stated this development is next to Storage World and appears 
to be a good fit for the location. Commiss"ioner Lejonvarn asked Engineer Collins to 
discuss items noted in his memo of March 19, 2020. Engineer Collins stated the cul-de­
sac shown on the western end of 167th Avenue NE in the aerial photo included in the 
packet is approximately 1,400 feet which exceeds the 1, 1 DO-foot maximum length allowed 
by City Code; the proposed Buchanan Street NE/Polk Street NE connection will remove 
the existing bulb of the cul-de-sac resolving the issue. There was discussion about 
limiting the speed and types of traffic that would be permitted on 167th Avenue NE due to 
neighboring residential properties. The commissioners suggested signage be posted on 
167th Avenue NE stating no commercial or truck traffic. Engineer Collins stated Lot 2, 
Block 3 does not meet the Rectangular Lots requirement of 10-4301.2 of City Code as the 
interior angle between the southeast and west lot line is less than 60 degrees. _Engineer 
Collins suggested that an adjustment in the lot lines be made for that parcel. Mr. Osborne 
stated he may be able to obtain some additional land for that parcel so the lot lines can 
be adjusted. There was discussion on the proposed bike path/lane adjacent to the 
Buchanan Street NE/Polk Street NE connection identified on the Proposed Municipal Bike 
Trail System. Engineer Collins explained the right-of-way dedication needed for a bike 
path versus a bike lane as noted in his memo. Mr. Osborne stated he will review the 
options and determine the amount of right-of-way he would dedicate for a bike path/lane. 
Engineer Collins stated a screening exhibit will need to be submitted due to the easterly 
border of the proposed subdivision abutting residential property (Article 9-220.1 e). 
Engineer Collins stated the March 10, 2020 Concept Plan submitted denotes gray shaded 
areas where mottling is a minimum of one-foot below the ground elevation. Engineer 
Collins stated that soil borings have not been received and it is unknown if the soils are 
undisturbed. Engineer Collins stated the applicant has indicated significant grading was 
done several years ago with the initial construction of Storage World and/or Flamingo 
Terrace. Engineer Collins stated the City Attorney's opinion on soil conditions is Article _ 
10-302F, Exemption to Soils Condition, may apply to this development. The City Attorney 
stated the applicant must show, following soil boring analysis, that the soils have been so 
disturbed or compacted and if that is shown, the City Council has the discretion to allow 
the usage of non-standard septic systems. Engineer Collins stated approximately 36,000 
cubic yards of excavated material from the adjacent Storage World project will be brought 
onto the Creekside Farms Commercial Development site to build up the roads and 
building pads. Engineer Collins stated 167th Avenue NE may not be used for 
transportation of the material from site to site. Motion by Lejonvarn, seconded by 
Entsminger, to recommend approval of the Sketch Plan presented by Jesse 
Osborne for Creekside Farms, a 13 lot Commercial Development located in Section 
8 subject to a 4/5 vote of Council for zoning change from·residential to commercial 
(CD-2), posting of signs regulating traffic types and speed on 167th Avenue NE, 
modifying the l_ots lines for Lot 2, Block 3, submission of a screening plan to 
include screening on the easterly border of the subdivision, submission of soil 
borings to determine if soils have been disturbed or compacted, receipt of a 
diagram of the haul route to be used for excavation from the Storage World 
property to the Creekside Farms subdivision, obtaining Conditional Use Permits 
for parcels with heated storage units per Article 9-220-3(c), meeting the 
requirements of the City Engineer as noted in the March 19, 2020 memo for 

2 
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ORDINANCE NO. 21-XX 

An Ordinance Amending and ARTICLE 11, GENERAL ACTIVITY REGULATIONS, to 
clarify the definition of signs and to expand the allowed signage within residential districts. 

Be it Ordained by the City Council of the City of Ham Lake, Anoka County, Minnesota as 
follows: 

ARTICLE 11, GENERAL ACTIVITY REGULATIONS of the Ham Lake City Code is 
hereby amended as indicated in the following sections: 

11-300 GENERAL PROVISIONS TO ALL SIGNS AND DEFINITION 
A "sign" shall mean any device designed to attract attention to a particular object, message, or 
activity, however, this definition shall not include flags mounted on a pole. 

11-310.2 Permits Required Except as exempted under Article 11-340 or Article 11-
350, no sign shall be erected unless a permit shall have first been obtained from the City. 

11-340 Standards in Specific Residential Districts 
No signs shall be permitted in In any area zoned R-1, R-M, R-AH, PUD, RS-1 or RS-2, signs may 
be erected without first obtaining a permit from the City. Signs in these districts shall comply with 
the location restrictions outlined in Article 11-310.1 and, except for Neighborhood Monument 
Signs, shall be except for a) temporary signs that are no greater than six square feet in size~,---bj 
permanent signs no greater than six squm·e feet in size on lots with a Home Occupation Permit 
under A:1iicle 9 350, and c) Neighborhood Monument Signs as defined in Article 11-350.4 of this 
code may be up to 40 square feet in size, as measured on the perimeter of the border of the message 
displayed (excluding structural components of the sign). Only one sign may be placed on a 
residential lot, except that if it is a corner lot 1.vith two road frontages, one sign may be permitted 
facing each road. Such signs may be in place for no more time than is necessary to accomplish the 
intended purpose of the sign. A single "monument" or other sign erected by a neighborhood 
association or land developer may be placed on private property at any road entrance to the 
neighborhood, provided that the sign is maintained by the property owner on whose parcel the sign 
is placed. 

11-350.3 Temporary Neighborhood Signs Signs meeting the criteria of Article 11 340 
shall not require permits. 

Presented to the Ham Lake City Council on August 16, 2021 and adopted by a ____ _ 
vote this _ day of ____ , 2021. 

Michael G. Van Kirk, Mayor 

Denise Webster, City Clerk 



Meeting Date: August 16, 2021 

CITY OF HAM LAKE 
Staff Report 

To: Mayor and Councilmembers 
Denise Webster, City Administrator 

From: Andrea Worcester, Finance /Human Resource Director 

Subject: 2022 Anoka County Sheriffs Law Enforcement Contract and Draft Budget 

POLICE CONTRACT 

On August 4, 2021 the Mayor Van Kirk, Councilmember Wilken, Administrator Webster and 
Finance Director Worcester met with Deputy Chief Halweg, Commander Lenzmeier, Lieutenant 
Schuldt, and Resource Manager Faust with the Anoka County Sheriffs Office to go over the 2022 
Law Enforcement Contract. In the meeting it was stated an investigator is needed for the City due to 
the increase in follow-up needed with policing activity. Currently, the City shares an investigator 
with the City of Bethel and 90 percent of the investigator's work comes from the City of Ham Lake. 
When there are occasions where he is not able to respond to an incident, Deputy Officers are then 
doing the investigator's job and are unable to do policing and patrol for the City causing their 
proactive time to decrease. The City is cmTently at 33 percent of Deputies' time being proactive when 
they should be at 40 percent. This new investigator will help bring the proactive time to 41 percent. 

There was then discussion about the individual line items in the contract. It was explained that the 
Administration p01iion of the contract is for Administration Staff who perform the functions of 
human resources, record keeping, information technology, accounting, etc. This line item is 
calculated by taking 10 percent of the total wages and benefits for the City's Deputies and 
Investigator and then adding in the information technology portion. Reasons for the large increase to 
this line item this year is due to information technology needing to increase their budget and having 
to pay upfront for radios for the investigator. The Investigator's Vehicle for 2022 includes the upfront 
cost to purchase and modify a new squad car for the Investigator. This line item will come down in 
2023 since the replacement cost for car will be spread over 5 years. 

A spreadsheet has been provided comparing the 2021 contract with the 2022 Contract as well as what 
the cost just the investigator was for the City. There is also two contracts for 36 Hours showing what 
the cost would be if the Investigator started January 1, 2022 versus if they started July 1, 2022. 



BUDGET 

The draft preliminary 2022 General Fund budget is mainly funded by a levy of $5,391,443. This is an 
increase of $382,622 or a 7 .64 percent increase from 2021. This levy would balance the budget and 
no reserves would be used to cover General Fund Expenses. Based on preliminary tax capacity 
numbers, the tax rate for the city would decrease 0.49% to 21.43%. 
Other revenues for the City totaled $910,875, not including transfers, an increased $91,877 or 11.22% 
from 2021. License and permits saw a large increase in the draft budget of $100,350 or 22% due to 
making the overall revenue be more in align with historical outcomes. Charges for Services increased 
by $2,700 or 44% due to truing it up to actual after reducing it in 2021 to the uncertainty of COVID-
19 pandemic. Investment income was reduced by $9,000 or 90% in order to reflect the low rates 
currently being received on bank accounts and investments. Other revenue sources remained fairly 
flat from 2020's budget due to not seeing a huge decrease in the year to date amounts. 

Expenditures for 2022, including transfers, increased $557,130 or 8.85% from 2021. The highest 
increase was the Police Contract. This added $204,271 to the 2022 expenditures. The full amount of 
the police contract has been budgeted; this starts the investigator January 1, 2022. If the City decided 
later to have the investigator start at a later date, the Sheriffs Office would adjust the costs and the 
savings would be placed in reserves. 

Other significant increases in expenditures with a 10% increase by department: 

• Building Department increased $122,223 due to the re-creation of a third Building Inspector 
position and septic classes. Other notable increases were: 

• Elections have added expenses for 2022 of $28,719. 
• Information Technology increased $9,269 due to the JPA with Metro-INET and their need to 

hire an administrator. 
• Public Works Building increased $9,050 due to repairs needed annually and after aligning 

utility costs to actual 
• ROW costs increased $18,000 to align to actual. 
• Senior Center increased $1,567 due to better allocation of insurance costs. 
• Transfers to the Revolving Street Fund increased to $50,000. 
• The draft budget includes a 3% cost of living increase for staff. A comparison was completed 

ofthe increase of2%to 3% and it was found a 3% increase added $42,368 to the budget. 

OTHER FUNDS 

Ham Laker Fund: In 2020, the Ham Laker Fund ended with a negative $41,671 fund balance. In 
2021 it is slated to go down another $14,050. A transfer is needed in order to keep this fund going. A 
transfer from the Gambling Fund has been budgeted to help offset the negative balance. 

2010 CIP Bond Debt Service Fund: The G.O. levy for this bond is $209,416. 

GO Capital Note Debt Service Fund-NMTC: This fund was created in 2016. The City of Circle 
Pines issued General Obligation Capital Notes to finance the acquisition of capital equipment by the 
Nmih Metro Telecommunications Commission. Member cities receive franchise fees from NMTC, 
from which they pay their share of the debt service payments. Member cities will not levy property 



taxes to pay the debt service. The preliminary 2022 budget includes franchise fees of$ 31,225 and 
bond principal, interest, and miscellaneous expense of$ 31,225. 

CAPITAL PROJECT FUNDS: The 2021 Capital Improvement Plan is being presented with the 
draft budget. Once more direction is given by council, staff with either keep the plan being provided 
for 2022 or adjust as needed. 



Comparison of Police Contract 2021 vs. 2022 

Investigator Portion 

I. Personnel 2021 2022 Difference Only 

A. Sworn Deputy Sheriff 

1.) 7.6 Deputies at 6,630/ Month 604,656.00 619,674.00 15,018.00 2.48% -
2.) 1.00 Patrol Investigator - 82,966.00 82,966.00 100.00% 82,966.00 

3.) 7 Overtime (Average hours/month per Deputy) 36,628.00 37,538.00 910.00 2.48% -
B. Non-Sworn CSO 

C. Benefits for Sworn and Non-Sworn Personnel 

PERA (Sworn) 113,507.00 131,011.00 17,504.00 15.42% 14,685.00 

PERA (Non-Sworn) - - 0.00% 

FICA - - 0.00% -
Medicare 9,299.00 10,733.00 1,434.00 15.42% 1,203.00 

Severance Allowance 16,326.00 18,971.00 2,645.00 16.20% 2,240.00 

Unemployment Compensation 962.00 1,110.00 148.00 15.38% 124.00 

Life Insurance 319.00 361.00 42.00 13.17% 42.00 

Health Insurance 117,876.00 121,260.00 3,384.00 2.87% 14,100.00 

Dental Insurance 3,625.00 4,102.00 477.00 13.16% 477.00 

Long Term Disability Insurance 898.00 1,036.00 138.00 15.37% 116.00 

Worker's Compensation 6,028.00 6,958.00 930.00 15.43% 780.00 

Uniforms 7,676.00 11,180.00 3,504.00 45.65% 1,300.00 

Total Benefits 276,516.00 306,722.00 30,206.00 10.92% 35,067.00 

Total Personal Costs 917,800.00 1,046,900.00 129,100.00 14.07% 118,033.00 

I I 
II. Vehicle 

A. Police Equipped Vehicles -1.S Squads replaced ever other year 48,27S.00 52,300.00 4,025.00 8.34% -
B. Investigator Vehicle - 32,800.00 32,800.00 100.00% 32,800.00 

C. Maintenance Costs 0.00% 
1. Vehicle 58,933.00 64,783.00 5,850.00 9.93% 5,850.00 

2. Emergency & Communications Equipment & Replacement Fee 15,976.00 16,521.00 545.00 3.41% 545.00 
3. Emergency Vehicle Equipment Replacement Fee 2,000.00 2,000.00 - 0.00% -
4. Insurance 5,800.00 8,700.00 2,900.00 S0.00% 2,900.00 
S. Cellular Phone 3,374.00 4,025.00 651.00 19.29% 468.00 
Toto/ Maintenance 86,083.00 96,029.00 9,946.00 11.55% 9,763.00 

Total Vehicle Costs 134,358.00 181,129.00 46,771.00 34.81% 42,563.00 

Ill. Administrative Costs 

A. PSDS & APS Maintenance Costs 10,515.00 10,515.00 - 0.00% -
B. Administrative, Clerical+ substation computer line charge, Etc. 93,320.00 112,690.00 19,370.00 20.76% 16,303.00 

Total Administrative Costs 103,83S.OO 123,205.00 19,370.00 18.65% 16,303.00 

....... L ... . .. 
IV. Total Costs to Contracting Municipality 1,155,994.00 1,351,234.00 195,240.00 16.89% 176,898.00 

Less Amount Received from State for Police Aid 50,160.00 50,160.00 - 0.00% -
Net Cost to Contracting Municipalitv 1,105,834.00 1,301,074.00 195,240.00 17.66% 176,898.00 

Start at 7/1/2021 1,242,035.00 

Difference between full year and half year to reserves 59,039.00 



Ham Lake 
January 2022 • December 2022 

36 Hour Coverage 
1.0 Patrol Investigator 

Attachment A 
365 DAYS/YEAR 

I. PERSONNEL 
A. Sworn Deputy Sheriff 

1.) 7.60 Deputies at $6,795 /month 
2.) 1.00 Patrol Investigator 
4.) 7 Overtime (Average hOurs/month per Deputy) 

B. Non-Sworn C.S.O. 
C. Benefits for Sworn and Non-Sworn Personnel 

TOTAL PERSONNEL COSTS 

II. VEHICLE 

P .E.R.A. (Sworn) 
P.E.R.A. (Non-Sworn) 
FICA 
Medicare 
Severance Allowance 
Unemployment Compensation 
Life Insurance 
Health Insurance 
Dental Insurance 
Long Term Disability Insurance 
Worker's Compensation 
Uniforms 
Total Benefits 

131,01 1 
0 
0 

10,733 
18,971 

1,110 
361 

121,260 
4,102 
1,036 
6,958 

11,180 

A. Police Equipped Vehicles 
B. Investigator Vehicle 

1.5 Squads {I- replaced every other yr) 

1 Squads (I-replaced every 5 yrs) 

C. Maintenance Costs 
1.) Vehicle 

TOTAL VEHICLE COSTS 

Ill. Administrative Costs 

2.) Emergency & Communications Equipment & replc/maint rees 
3.) Emergency Vehicle Equipment replc. Fee 
4.) Insurance 
5.) Cellular Telephone 

Total Maintenance Costs 

A. PSDS & APS Maintenance costs 
B. Administrative, Clerical,+ computer and line charges, Elc. 

Total Administrative Costs 

IV. TOTAL COST TO CONTRACTING MUNICIPALITY 
*Less Amount Received From State for Police State Aid 
NET COST TO CONTRACTING MUNICIPALITY 

'This figure Is determined by the State and is subject to nucluallon. 
The latest estimate Is $6600 per Deputy. Revenue received is for previous year Deputy hours hired prior to August 1 

64,783 
16,521 

2,000 
8,700 
4,025 

619,674 
82,966 
37,538 

306,723 
$1,046,900 

52,300 
32,800 

96,029 

$181,129 

10,515 
11 2,690 

$123,•2051 

$1,351,234 
50,160 

$1,301,074 



Ham Lake 
January 2022 - December 2022 

I. PERSONNEL 

36 hours Janue:1ry .. June Coverage 
44 hours July - December Coverage 

A. Sworn Deputy Sheriff 
1.) 7 .60 Deputies at $6,795 /month 
2.) 1.68 Deputies July 1st 

Attachment A 
365 DAYS/YEAR 

2.) 7 Overtime (Average hours/tnon h per Deputy) 

619,674 
68,490 
41,687 

B. Non-Sworn c.s.o. 
C. Benefi ts for Sworn and Non-sworn Personnel 

P.E.R.A. (Sworn) 
P,E.R.A. (Non-Sworn) 
FICA 
Medicare 
Severance Allowance 
Unemployment Compensation 
Life Insurance 
Health insurance 
Dental Insurance 
Long Term Disability Insurance 
Worker1s Compensation 
Uniforms 
Total Benefits 

TOTAL PERSONNEL COSTS 

II. VEHICLE 
A. Police Equipped Vehicles 
B. C.S.O. Vehicle 
C. Maintenance Costs 

1.) Vehicle 

1.5 Squads 

2.) Emergency & Communloallons Equipment & replc/tnalnl fees 

3.) Emergency Vehicle Equipment replc. Fee 

TOTAL VEHICLE COSTS 

Ill. Administrative Costs 

4.) Insurance 
5.) Cellular Telephone 

Total Maintenance Costs 

A. PSDS & APS Maintenance costs 
B. Administrative, Clerical,+ substation computer line charge, Etc. 

Total Administrative Costs 

IV. TOTAL COST TO CONTRACTING MUNICIPALITY 
"'Less Amount Received From State for Police State Aid 
NET COST TO CONTRACTING MUNICIPALITY 

•This figure Is determined by the State and Is subject to fluctuation. 

129,184 
0 
0 

10,583 
18,580 
1,095 

354 
119,004 

4,026 
1,022 
6,861 

12,064 

65,482 

302,772 

~-J 

52,300 

26,934 'Incl newequ\p purot 

2,000 
5,800 
3,950 

103,165 

10,515 
106,762 

mu~ 
$1,305,366 

50,160 
$1,255,206 

The latest estimate Is $6600 per Deputy. Revenue received Is for p~evlous year Deputy hours hired prior to August 1 



CITY OF HAM LAKE, MINNESOTA 

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES - SUMMARY 

GENERAL FUND 

ACTUAL FOR THE YEAR ENDED DECEMBER 31, 2018-2019, PERIOD TO DATE AUGUST 31, 2020 AND 

BUDGET FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019 

Actual Actual YTD Budget Budget 

2019 2020 7/31/2021 2021 2022 

REVENUES 

Taxes 4,708,432 $ 4,844,172 $ 2,629,867 $ 5,036,071 $ 5,418,693 

Licenses and permits 

Intergovernmental 

Charges for services 

Fines and forfeitures 

Investment earnings 

Miscellaneous 

TOTAL REVENUES 

EXPENDITURES 

Council 

Ordinances 
Administration 
Clerk 
Elections 
Finance 
Auditing 
Assessing 
Prosecutions 
Planning & zoning 
General government 
General govt buildings 
City sign 
Information Technology 
Police protection 
Fire department 
Fire stations 
Sirens 
Building inspection 
Animal control 
Public works 
Public works building 
Snow & ice removal 
Stormwater drainage 
Storrnwater-WMOs 
Signs & signals 
Utility/ROW 
Parks 
Park Buildings 
Senior Center 
Senior Center Building 
Misc/unallocated 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

OTHER FINANCING SOURCES (USES) 

Transfers in 
Transfers out 

TOTAL OTHER FINANCING SOURCES (USES) 

EXCESS (DEFICIENCY) OF REVENUES AND 

OTHER FINANCING SOURCES OVER (UNDER) 

EXPENDITURES AND OTHER USES 

512,039 

169,377 

10,222 

27,610 

66,173 

350,244 

6,086,156 

99,585 

l,689 
129,210 
145,589 

192,192 
23,525 
77,739 
78,000 
57,676 
69,684 

161,884 
3,318 

37,528 
1,032,403 

470,23 l 
39,930 

9,268 
381,578 

3,900 
861,028 
32,986 

154,467 
4,048 

13,191 
15,363 
35,255 

212,729 
12;892 
70,287 
13,540 

117,262 

4,557,979 

1,528,177 

l,350 
(1,270,000) 

(1,268,650) 

570,475 

201,127 

12,050 

22,131 

30,842 

174,916 

6,065,022 

92,066 

1,689 
146,389 
128,812 
28,763 

241,892 
22,570 
78,236 
78,000 
60,507 
59,031 

144,459 
2,591 

41,077 
947,412 
415,9]] 

28,283 
8,965 

352,874 
4,650 

686,160 
32,346 
92,337 

6,214 
17,555 
16,559 
48,798 

195,170 
9,916 
4,314 

13,540 
l 10,997 

4,120,082 

1,944,940 

l,350 
(1,270,000) 

(1,268,650) 

331,359 

12,169 

8,004 

12,023 

(3,360) 

101,299 

3,091,361 

44,043 

l,149 
80,907 
67,543 

123,858 
28,580 
39,118 
39,000 
47,309 
52,073 
16,169 

1,623 
24,497 

842,478 
324,812 

17,511 
7,851 

192,631 
1,560 

462,893 
16,890 
72,410 

2,130 
15,069 
l l,309 
15,230 

125,670 
8,836 
2,346 
5,924 
2,218 

2,693,637 

397,724 

(1,309,387) 

(1,309,387) 

$ 259,527 $ 676,290 $ (911,662) $ 

Explanation of Budget Changes in revenue and expenditures over l 0% 

448,250 

151,000 

6,185 

30,000 

10,000 

146,313 

5,827,819 

81,252 

4,700 
161,075 
l 19,642 

223,586 
27,930 
77,000 
78,000 
91,292 
76,101 
35,975 

2,779 
43,258 

1,081,547 
546,314 

30,760 
9,148 

302,645 
4,150 

856,094 
25,800 
79,700 

2,000 
12,750 
21,000 
22,000 

268,47 l 
16,850 

5,861 
13,540 

115,000 

4,436,220 

1,391,599 

1,200 
(1,301,000) 

(1,299,800) 

91,799 $ 

(I) Licenses and Permits revenue and Charges for Services revenue increased to align with actual history 
(2) Investment revenue was decreased due to the low rates on CD1s at this time. 

548,600 

151,000 

8,885 

30,000 

1,000 

144,140 

6,302,318 

76,979 

5,100 
161,440 
l 18,328 
28,719 

238,044 
28,900 
78,500 
78,000 
94,145 
82,621 
36,575 

2,913 
52,527 

1,285,817 
574,175 

31,760 
9,187 

424,868 
3,150 

910,582 
34,850 
86,190 

4,000 
12,750 
21,000 
40,000 

286,879 
16,850 
7,428 

13,540 
l ll,200 

4,957,017 

1,345,300 

l,200 
(1,346,500) 

(1,345,300) 

(3) Metro-lnet contrant for IT services increased $2,000 for administration and personal costs to accommodate to change to JPA 
( 4) Police offered a few new options for contract negotiations. Input option 3 at full price. 
(5) Increase is due to a new Building Inspector being hired. We previously budgeted for an intern position with less pay and 

no benefits. There was also increase in training for septic trainings. 
(6) New contract of$250 per month. 
(7) Increased building repair and maintenance to reflect average over last three years. Also, increased Electricity to align with actual. 
(8) Aligned stormwater engineering fees to actual. 
(9) Increased ROW Permit expense to match average actual over the last 3 years. 
(10) Increased insurance premium to match actual. 

Percent 

Change 

7.60% 

22.39% (1) 

0.00% 

43.65% (1) 

0.00% 

-90.00% (2) 

-1.49% 

8.14% 

-5.26% 

8.51% 
0.23% 

-l.10% 
0.00% 
6.47% 
3.47% 
1.95% 
0.00% 
3.13% 
8.57% 
1.67% 
4.81% 

21.43% (3) 
18.89% (4) 
5.10% 
3.25% 
0.43% 

40.39% (5) 
-24.10% (6) 

6.36% 
35.08% (7) 

8.14% 
100.00% (8) 

0.00% 
0.00% 

81.82% (9) 
6.86% 
0.00% 

26.73% (10) 
0.00% 

-3.30% 

11.74% 

-3.33%) 

0.00% 
3.50% 

3.50% 



Program or service 

Base Levy 

General fund 

CITY OF HAM LAKE 

PROPERTY TAX LEVY - ALL FUNDS 

COMPARISON OF PROPERTY TAXES 

2021 Increase/ 

2020 Levied Requested Decrease 

$ 5,008,821 $ 5,391,443 $ 382,622 

Economic Development Authority 

Debt Service 

2010A GO Capital Improvement 209,521 209,416 (105) 

Total Property Taxes $ 5,218,342 $ 5,600,859 $ 382,517 

% Change 

7.64% 

0.00% 

-0.05% 

7.33% 



CITY OF HAM LAKE 

TAX RATE CALCULATION 

Tax Capacity 

FD C-Ontribution 

Net Tax Capacity 

Certified Levy 

FD Distribution 

Local Levy 

City Tax Rate 

35.00% 

3O.ooi; 

25.00% 29.23% 

20.0090 

15.00% 

10.00% 

5.00% 

0.00% 

2013 

-----
29.69% 

2014 

---

Payable 2019 

19,788,727 93% 

(1,066,494) 10% 

18,722,233 

4,930,453 

(547,667) 

4,382,786 

2019 

23.440% 

~--~ - - -------- -

Payable 2020 

21,352,780 95% 

(1,178,443) 

20,174,337 

5,066,994 

(542,880) 

4,524,114 

2020 

22.425% 

26.87% 26.91% 25.58% 25.01% 
23.44% 

2015 2016 2017 2018 2019 

Payable 2021 

22,518,644 90% 

(1,234,354) 

21,284,290 

5,218,342 

(553,732) 

4,664,610 

2021 

21.916% 

22.43${ 21.92% 

2020 2021 

Payable 2022 

24,883,336 

(1,326,931) 

23,556,405 

5,600,859 

(553,732) 

5,047,U 7 

2021 

21.426% 

21.43% 

2022 
[estimated) 


	City Council Agenda - August 16, 2021
	3.2 Ham Lake Fire Dept Tustee, Joe Thomas - Ham Lake Fire Relief Association, Bylaw change for a penson benefit increase
	3.3 Public Hearing - 6:01 pm to consider the vacation of the Baltimore St right-of-way, south of Crosstown Blvd NE and adoption of a Resolution
	4.1 Approval of August 2, 2021 City Council Minutes and Budget Workshop Minutes
	4.2 Approval of Claims
	4.3 Approval of a Temporary One-Day Liquor License for the Dylan Witchen Foundation (non-profit) at the Willow Tree Winery, 828 Constance Blvd NE on October 23, 2021
	4.4 Approval of a Temporary One-Day Liquor License for the Ham Lake Lion's (non-profit) at Fitaholic Fitness, 13352 Aberdeen St NE on September 11, 2021
	4.5 Approval of a Proclamation proclaiming September 17 - 23 as Constitution Week
	4.7 Road Committee Recommendations 1) Approval of a Resolution requesting an advancement of MSA Funds 2) Approval of any costs associated with flashing signage be paid by Da Vinci Academy, which will require a JPA between the City and Da Vinci
	5.0 Planning Commission Recommendations
	5.1 Jesse Osborne requesting Preliminary  Plat approval of Creekside Farms, a 9 lot Commercial Development located in Sections 7 & 8, and rezoning parcels - this is considered the first reading of a Rezoning Ordinance
	8.1 Discussion of the First Reading of an Ordinance regarding signage in residential districts
	11.2 Discussion of the 2022 Anoka Co Sheriff's Office Law Enforcement Contracct and Budget



