








































































































































































CITY OF I-IAM LAKE 
16644 Central Avenue NE 

Ham Lake, Minnesota 55304 
(7G3) 434-9555 

Fax: (763) 434-9599 

NOTICE OF PUBLIC HEARING 
CITY OF HAM LAKE 
COUNTY OF ANOKA 

STATE OF MINNESOTA 

TAKE NOTICE, that pursuant to the requirements of Minnesota Law, a public hearing shall be held before 

the Ham Lake Planning Commission on Monday, October 9, 2023 at 6:01 p.m. at the City Hall located at · 

15544 Central Avenue NE for the purpose of considering the application of Jesse Osborne requesting a 

revision to the approved conditions of the final plat for the Creekside Farms Commercial Development in 

Sections 7 and 8 parcels of certain land situated in the City of Ham Lake, Anoka County, Minnesota and 

which is described as follows to wit: 

The Plat of Creekside Farms 

At such hearing both written and oral comments will be heard. 

DATED: September 29, 2023 

Jennifer Bohr 
Building and Zoning Clerk 
City of Ham Lake 
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October 9, 2023 

CITY OF HAM LAKE 
STAFF REPORT 

To: 

From: 

Members of the Planning Commission 

Mark Jones, Building Official 

Subject: Request for an amendment to final plat approval for the commercial 
plat of Creekside Farms 

Introduction/Discussion: 

Mr. Jesse Osborne received final plat approval for a subdivision by the name of 
Creekside Farms, a nine-lot commercial development, on April 4, 2022. A condition of 
final plat approval, and a "work item" listed in the Development Agreement, was that 
screening was to be completed By November 1, 2022. The approved screening was a 
combination of six-foot tall colored, slatted privacy fence and evergreen trees planted 
ten-feet apart on the east side of the development as shown on the screening exhibit 
submitted by Mr. Osborne. The east side of the property is adjacent to residential 
property and screening is required per Article 11-1853.A. 

11-1853 Tree Plantings Trees which are planted outside of areas intended to 
return to a natural wooded state shall be of a variety indigenous to the local 
climate. Deciduous trees shall, when planted, have a trunk size of at least one 
and one half inches at a height of four feet from ground level. Conifers shall have 
a height of at least five feet. Tree locations are subject to review and approval of 
the City in the landscaping plan review process, and while no specific number of 
trees are required, the following general principles shall be observed; 
A. Where property lines are adjacent to residential areas, a planting screen of 
conifers shall be required, of sufficient size and proximity to provide an 
intermingled screen within five years; 
B. Decorative trees shall be planted along the right of way lines of adjacent public 
roadways; 
B. The use of conifers shall be encouraged and preferred. 
C. Whenever possible, an attempt will be made to preserve stands of existing 

vegetation, particularly treed or wooded areas. 

At this time, Mr. Osborne is requesting a change to what was presented at the public 
hearing and approved by the City Council. Mr. Osborne is requesting approval of a new 
screening arrangement that would be completed in two phases because no buildings 
are being constructed on Lot 1, Block 1 and Lot 1, Block 2 at this time. In the first 
phase, Mr. Osborne would plant a combination of three-foot and four-foot conifer trees 
ten-feet apart on the east side of the plat adjacent to R-1 and R-A properties. Four-foot 
trees would be planted in locations where no future buildings would be constructed and 



three-foot trees would be planted in between. (See the First Phase exhibit.) In the 
second phase, when construction begins on the buildings, the three-foot trees would be 
removed and transplanted in a second row between the four-foot trees to allow the trees 
to intermingle as they grow in order to provide an opaque barrier between residential 
and commercial properties. A colored, slatted fence would also be installed to provide 
screening between the buildings during the second phase. In the original screening 
plan, and the proposed plan, buildings are proposed to be used as screening. I do not 
believe the use of buildings for screening is the intent of the Code. Screening should be 
provided to help block all aspects of a commercial property from neighboring properties, 
including the buildings. 

Recommendation: 
I recommend that the Planning Commissioners first discuss what the intent of the Code 
is to determine if buildings should be used as screening. If the buildings should not to be 
used for screening, then I would recommend that two rows of three-foot trees be 
planted. The rows of trees are to be planted ten-feet apart, but each row should be 
staggered to look as if the trees are five-feet apart. If the buildings are to be used as 
screening, then I would recommend that four-foot conifers be planted as shown on the 
first phase exhibit, as well as north of the drainage pond (Southeast area of the plat.) as 
originally presented during the plat approval process and along the eastern property line 
of Lot 1, Block 2 from 167th Avenue NE north until at least the northern property line of 
the adjacent residential lot and three-foot conifers be planted in between. During the 
second phase, the original three-foot conifer trees are to be transplanted to create a 
second row of trees parallel with the four-foot trees, staggering them so the trees look 
as if they are planted five-feet apart. 
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CITY OF I-IAM LAKE 
15544 Central Avenue NE 

Ham Lake, Milmesota 55304 
(763) 434-9665 

Fa;x: (763) 434-9599 

CITY OF HAM LAKE 
CITY COUNCIL AND ECONOMIC DEV~LOPMENT AUTHORITY MINUTES 

MONDAY, APRIL 4, 2022 

The Ham Lake City Council and Economic Development Authority met for its regular meeting on Monday, 
April 4, 2022 at 6:00 p.m. in the Council Chambers at the Ham Lake City Hall located at 15544 Central 
A venue NE in Ham Lake, Minnesota, • 

MEMBERS PRESENT: Mayor Mike Van Kirk and Councilmembers Gary Kirkeide, Brian Kirkham 
and Jesse Wilken 

MEMBERS ABSENT: Councilmember Jim Doyle 

OTI-ffiRS PRESENT: City Attorney, Joe Murphy; City Engineer, Tom Collins; and Deputy City 
Clerk, Dawnette Shimek 

1.0 CALL TO ORDER- 6:00 P.M. - Pledge_ of Allegiance . 
Mayor Van Kirk called the meeting to order ·and the Pledge of Allegiance was recited by all in attendance, 

2.0 PUBLIC COMMENT - None 

3.0 SPECIAL APPEARANCES/PUBLIC HEARINGS - None 

4.0 CONSENT AGENDA 
These items axe considered to be routine and will be enacted in one motion·. There will be no separate 
discussion of these items unless a Councilmember or citizen so requests,. jn which event the item will be 

• removed from the Consent Agenda and considered in normal sequence, (All items listed on the Consent 
Agenda are recommended for approval.) 
4.1 Approval of minutes of March 21, 2022 
4.2 Approval of claim.s in the ·amount of $275,812.05 
4.3 App1:oval of the Amedcan Rescue Plan Act (ARP A) Business/Non-Profit Grant Program 
4.4 Approval of the Building bestruction Agreement for 901 Bunker Lake Boulevard NE 
4.5 Approval of Resolution ·No, 22-12 accepting a $5,000 donation from the Ham Lake Chamber of 

Commerce • 
4.6 Road Committee. Recommendations: . 

1) Approval of Resolution No. 22-13 requiring ((No Parking" on Central Avenue NE from 157th 

'Avenue NE to Constance Boulevard NE 

I 
i ,. 
i 
i 
' 

Motion by I{irkh.arn, seconded by Wilken, to approve the April 4,·2022 Consent Agenda· as written. t-
All present in favor, motion.'carried. • 

5.0 PLANNING COMMISSION RECOMMENDATIONS 
5.1 Jesse Osborne requesting._Einal Plat agproval of Creekside Farms, a 9 lot Commercial Develogrnent 

located in Sections 7 and 8 
Motion by Kirldtam, seconded by Wilken, to co neut with the Planning Commission and appn~ve the 
Final Plat of Creekside Fai-ms, a 9 lot Commercial Development located in Sections 7 and 8 subject 



f l 
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City Council Mtg. Minutes 
April 4, 2022 

to applying for a Conditional Use Permit prior to construction of the heated storage buildings, 
installing No Truck and No ~auling signage along 167 th Avenue NE, installation of six-foot tall 
colored, slatted privacy· fence and ten-foot spaced pine trees as shown on the screening exhibit, 
following guidance provided in the Minnesota DNR Natural Heritage·Review for Blanding Turtles, 
complying with Coon Creek Watel'shed District permit requirements; meeting the requirements of 
the City Engineer and meeting all City, State and County requirements. All present in favor, motion 
carried. 

6.0 ECONOMIC DEVELOPMENT AUTHORITY - None 
7.0 APPEARANCES - None 
8.0 CITY ATTORNEY - None 
9.0 CITY ENGINEER - None 
10.0 CITY ADMINISTRATOR- None 

11.0 COUNCIL BUSINESS 
11.1 Committee Reports - None 

11.2 Announcements and future agenda items - None 

Motion by Kil'kham, seconded by Kirkeide, to adjourn tbe meeting at 6:03 p.m. All present in favor, 
motion carried. 
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CITY OF HAlVI LAKE 
15644 Central Avenue NE 

Ham Lake, Mlnnesota 65304 
(768) 434-9666 

Fax: (763) 434-9699 

CITY OF HAM LAKE 
PLANNING COMMISSION MINUTES 

MONDAY, MARCH 28, 2022 

The Ham Lake Planning Commission met for its regular meeting on Monday, March 28, 
2022 in the Council Chambers at Ham Lake City Hall located at 15544 Central Avenue 
NE in Ham Lake, Minnesota. 

MEMBERS PRESENT: Chair Brian Pogalz and Commissioners Scott Heaton, Jeff 
Entsminger, Jonathan Fisher, Kyle Lejonvarn and Erin Dixson 

MEMBERS ABSENT: Commissioner Dave Ringler 

OTHERS PRESENT: City Engineer, Tom Collins and Building and Zoning Clerk, 
Jennifer Bohr 

CALL TO ORDER: Chair Pogalz called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE: 
The pledge of allegiance was recited by all in attendance. 

APPROVAL OF MINUTES: 
Motion by Lejonvarn, seconded by Fis her, to approve the minutes of the March 14, 
2022 Planning Commission meeting as written. All present in favor, motion carried. 

PUBLIC HEARING: None 

NEW BUSINESS: 
Jesse Osborne requesting Final Plat approval of Creekside Farms, a 9 lot Commercial 
Development located in Sections, & 8. 
Mr. Jesse Osborne was present. Mr. Osborne stated grading was done in the 
development last fall and he plans to have curbing and the first lift of asphalt in place in 
June. Mr. Osborne stated he currently has purchase agreements for three of the seven 
commercial lots; the sale of the commercial lots will help finance the construction of the 
heated storage units in the summer of 2023. Chair Pogalz read key points from Engineer 
Collin's memo and asked Engineer Collins to comment. Engineer Collins stated a 
Conditional Use Permit, with-.a public hearing, will be required for the heated storage 
units in the future; due to previous soil disturbance within the development a variance to 
septic soil conditions, per Section 10-302F of Article 10 of the City Code, was granted; 
septic systems must meet specific design requirements before building permits can be 
issued. Commissioner Lejonvarn inquired about the type of fencing and screening that 



Planning Commission Minutes 
March 28, 2022 

will be between the residential property along 165th Avenue NE and Storage World. Mr. 
Osborne stated that was a separate project in which he put up a slatted, chain-link fence. 
Mr. Osborne stated the fence has worked well and he hasn't heard anything from 
residents since the fence was constructed. Mr. Osborne stated North Pine Aggregate 
trucks were driving on 167th Avenue NE when they did grading work last fall for the 
Creekside Farms development. Mr. Osborne stated he informed North Pine Aggregate 
that their truck and equipment drivers could not utilize that street and were directed to 
access the development by Buchanan Street NE from Constance Boulevard NE. Mr. 
Osborne stated he has met with each potential buyer of his commercial lots and informed 
them they must access the development via Buchanan Street NE from Constance 
Boulevard NE. Mr. Osborne stated each buyer has acknowledged they understand 
where to access the development. Mr. Osborne stated No Hauling and No Truck signs 
will be posted along 167th Avenue NE. Commissioner Heaton asked what type of 
businesses will be purchasing the lots. Mr. Osborne stated purchase agreements have 
been written for two trucking companies and a warehouse company. Commissioner 
Heaton stated there have been issues in the past when commercial property borders 
residential property and he wanted Mr. Osborne to be mindful of that. Mr. Osborne 
stated he has created covenants for the development which include requirements for at 
least a ten-foot high fence on property bordering residential property. Mr. Osborne 
stated the residential property bordering the development is his family's property; he 
wants to keep things nice,· neat and clean as the City does. Erigineer Collins stated the 
location of structures and parking areas on the current plans are speculative; each 
property owner will need to submit a commercial site plan for review by the Planning 
Commission and City Council; screening will be part of the site plan requirements. 
Motion by Pogalz, seconded by Lejonvarn, to recommend approval of the Final 
Plat of Creekside Farms, a 9 lot Commercial Development located in Sections 7 
and 8 subject to applying for a Conditional Use Permit prior to construction of the 
heated storage buildings, installing No Truck and No Hauling signage along 167th 

Avenue NE, installation of six-foot tall colored, slatted privacy fence and ten-foot 
spaced pine trees as shown on the screening exhibit, following guidance provided 
in the Minnesota DNR Natural Heritage Review for Blanding Turtles, complying 
with Coon Creek Watershed District permit requirements, meeting the 
requirements of the City Engineer and meeting all City, State and County 
requirements. All present in favor, motion carried. This item will be placed on the 
April 4, 2022 City Council Agenda. 

COMMISSION BUSINESS: 
City Council Update 
Commissioner Fisher attended the March 21, 2022 City Council meeting. Commissioner 
Fisher stated the Planning Commission had reviewed and recommended approval of a 
Special Home Occupation Permit application for Curls and Purls Salon; the City Council, 
after discussion with staff, determined a Home Occupation Permit was sufficient and 
required less restrictions so a Home Occupation Permit was approved by the City Council 
for Curls and Purls Salon. Commissioner Fisher stated the City Council approved the 
Preliminary Plat Reapproval for Harmony Estates 3rd Addition without further discussion. 
A Planning Commissioner will not be present at the April 4, 2022 City Council meeting. 

2 



ADJOURNMENT: 
Motion by Heaton, 
meeting at 6:17_ p.m . 

Planning Commission Minutes 
March 28, 2022 

seconded by Fisher, to adiourn th~. Planning Commission 
All present in favgr., motion carried. • • 

. • ,,,,, ... ...-- ~;· ' 

• ( X /,/f2;!___ 
'--,.. Jenn{.~ (tJ;; , 

Builc!g1~ and Zoning Clerk 
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City Council Mtg. Minutes 
August 16, 2021 

3.3 PUBLIC HEARING - 6:01 P.M. to consider the vacation of the Baltimore Street NE right-of-way. 
south of Crosstown Boulevard NE and adoption of a Resolution No. 21-26 

Engineer Collins explained that there is a cul-de-sac on Baltimore Street NE that had been previously been 
used by the VFW. Engineer Collins stated that there is no public purpose for the existing right-of-way for 
Baltimore Street NE south of Crosstown Boulevard NE. 

Acting Mayor Kirkeicle opened th~ public hearing at 6:24 p.m. and asked for public comment and 
with there being none, closed the public hearing at 6:25 p.m. 

Motion by Kirkham, seconded by Wilken, to approve the .vacation of the Baltimore Street NE right­
of:.way south of Crosstown Boulevard NE and adopt Resolution No. 21-26. All present in favor, 
motion carried. • 

4.0 CONSENT AGENDA 
These items are considered to be routine and will be enacted in one motion. There will be no separate 
discussion of these items unless a Councilmember or citizen so requests, in which event the item will be 
removed from the Consent Agenda and considered in normal sequence. (All items listed on the Consent 
Agenda are recommended for approval.) 
4.1 Approval of minutes of August 2, 2021 and Budget Workshop Minutes of August 2, 2021 
4.2 Approval of claims in the amount of $327,384.24 
4.3 Approval of a Temporary One-Day Liquor License for the Dylan Witschen Foundation (non-profit) 

at the Willow Tree Winery, 828 Constance Boulevard NE on October 23, 2021 
4.4 Approval of a Temporary One-Day Liquor License for the Ham Lake Lion's (non-profit) at Fitaholic 

Fitness, 13352 Aberdeen Street NE on September 1 l , 2021 
4.5 Approval of a Proclamation proclaiming September 17 - September 23 as Constitution Week 
4.6 Approval of scheduling a Special City Council meeting on Tuesday, August 24, 2021 at 8:00 a.m. 
4.7 Road Committee Recommendations: 

1) Approval of Resolution No. 21-27 requesting an advancement ofMSA Fw1ds 
2) Approval of any costs associated with flashing signage be paid by Da Vinci Academy, which 

will require an agreement between the City and Da Vinci and a Joint Powers Agreement (JPA) 
betv,een the City and Anoka County 

Motion by Kirkham, seconded by Wilken, to approve the August 16, 2021 Consent Agenda as written. 
All present in favor, motion carried. 

5.0 PLANNING COMMISSION RECOMMENDATIONS 
5.1 Jesse Osborne requesting Preliminary Plat apgroval of Creekside Farms, a 9 lot Commercial 

Development located in Sections 7 & 8, and rezoning of parcels of land from R-M (Residential 
Manufactured Mobile Homes) and R-A (Rural Single Family Residential) to CD-2 (Commercial 
Development II) (this is considered the First Reading of a rezoning Ordinance) 

There was disc1.1ssion that Jesse Osborne, the developer, would place signage directing trucks to access the 
development via Constance Boulevard NE to Buchannan Street NE (as these are 9-ton roads) and not l 6t11 

Avenue NE through the residential neighborhood. Motion by Kirkeide, seconded by IGrkham, to concur 
with the Planning Commission a11d approve the Preliminary Plat, lot line adjustment and rezoning 
to CD-2 (Commercial Development II) of the plat of Creekside Farms, a 9-lot Commercial 
Development located in Sections 7 & 8, as presented by Jesse Osborne subject to a variance being 
approved for soil disturbauce in septic areas per Article 10-302F of the City Code, dedicating ten-

2 



City Council Mtg. Minutes 
August 16, 2021 

foot drainage and utility easements around the perimeter of Parcels B-1, C-2 and D-1, signing a 
license agreement for Lot 2, Block 1, due to the proposed septic system crossing the drainage and 
utility easement, dedicating thirty-three feet of right-of-way on the north side of 165th Avenue NE on 
Parcel C-2 and providing the City with proof of recording of the right-of-way over the southerly 
thirty-three (33) feet of Parcel C-2, obtaining FEMA Letter of Map Amendments for Lot 1, Block 2, 
Lot 2, Block 2, Lot 3, Block 2, Lot 4, Block 3 and Lot 5, Block 3, no building permits to be issued on 
lots requiring LOMA until LOMA on file with the City, providing the City with proof of recording 
of conveyance of 1.22 acres from Outlot A to the adjacent Parcel B-1 for the lot line adjustment, 
meeting all the conditions of the City Engineer and meeting at State, City and County requirements. 
All present in favor, motion carried. 

This is considered the First Reading of a rezoning Ordinance. 

6.0 ECONOMIC DEVELOPMENT AUTHORITY - None 

7.0 APPEARANCES-None 

8.0 CITY ATTORNEY 
8 .1 Discussion of the First Reading of an Ordinance regarding signage 
Attorney Murphy stated that this was discussed previously with the Council regarding residential signage. 
Attorney Murphy stated that he has amended the Ordinance to not include flags mounted on a pole as 
signage. This is considered the First Reading of a rezoning Ordinance for residential signage. 

9.0 CITY ENGINEER- None 

10.0 CITY ADMINISTRATOR- None 

11.0 COUNCIL BUSINESS 
11.1 Committee Reports - None 

11.2 Discussion of the 2022 Anoka County Sheriffs Office Law Enforcement Contract and Budget 
Finance Director Andrea Worcester explained the increase in the Law Enforcement Contract for next year 
was due to adding a full-time Investigator. Finance Director Worcester stated that by adding the 
investigator, it will increase the pro-active time for Deputies from 33% to 41 % within the City. Finance 
Director Worcester compared the contract amount if the Investigator started on January 1, 2022 versus July 
1, 2022. It was discussed to have the Investigator start on July 1, 2022. Acting Mayor Kirkeide stated he 
would like have the Law Enforcement Liaisons discuss the possibility of having the Sheriffs Department 
assess prope1iy owners with a line item for law enforcement services as this would give the Sheriffs 
Department more control and would in tum, cut the City; s budget. 

Finance Director Worcester stated that the draft preliminary 2022 General Fund Budget is mainly funded 
by a levy of $5,391,443. Finance Director Worcester stated this an increase of $382,622 or a 7.64% increase 
from 2021 is mainly due to the Law Enforcement Contract. Finance Director Worcester stated that this 
would balance the budget and no reserves would be used to cover the General Fund Expenditures. Finance 
Director Worcester stated that based on preliminary tax capacity numbers, the tax rate for the city would 
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CITY OF HAM LAI<E 
15544 Central Avenue NE 

Ham Lake, Minnesota 55304 
(763) 434-9555 

Fax: (763) 434-9599 

CITY OF HAM LAKE 
PLANN ING COMMISSION MINUTES 

MONDAY, AUGUST 9, 2021 

The Ham Lake Planning Commission met for its regu lar meeting on Monday, August 9, 
2021 in the Council Chambers at Ham Lake City Hall located at 15544 Central Avenue 
NE in Ham Lake, Minnesota. 

MEMBERS PRESENT: Chair Brian Pogalz and Commissioners Dave Ringler, Scott 
Heaton, Jeff Entsminger, Jonathan Fisher, Kyle Lejonvarn 
and Erin Dixson 

MEMBERS ABSENT: None 

OTHERS PRESENT: City Engineer, Tom Collins and Building and Zoning Clerk, 
Jennifer Bohr 

CALL TO ORDER: Chair Pogalz called the meeting to order at 6:00 p.m. 

PLEDGE OF ALLEGIANCE: 
The pledge of allegiance was recited by all in attendance. 

APPROVAL OF MINUTES: 
Motion by Ringler, seconded by Entsminger, to approve the minutes of the July 26, 
2021 Planning Commission meeting as written. All in favor, motion carried. 

PUBLIC HEARING: 
Jesse Osborne requesting Preliminary Plat approval of Creekside Farms, a 9 lot 
Commercial Development locatea in Sections 7 & 8, and rezoning of parcels of land from 
R-M (Residential Manufactured Mobile Homes) and R-A (Rural Single Family Residential) 
to CD-2 (Commercial Development II). 
Mr. Jesse Osborne was present. Mr. Osborne stated the development will have a total 
of nine lots; seven commercial lots that will be for sale and two lots on which Mr. Osborne 
will construct heated storage units. (There will be a total of ten buildings constructed for 
heated storage renta l.) Mr. Osborne stated the heated storage units are being marketed 
to owners of high-end recreational vehicles (RV) and other vehicles. Mr. Osborne stated 
he is concerned about potential RV and large truck traffic on 167th Avenue NE. Mr. 
Osborne stated he intends to install "No Trucks" signs along 167 th Avenue NE and will 
provide instructions to all heated storage lessees to access the units via Constance 
Boulevard NE and Buchanan Street NE. Chair Pogalz asked Mr. Osborne what the 
project timeline was. Mr. Osborne stated dirt will be moved this year, new street 
construction is projected to be complete in the spring of 2022 and construction of the 
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buildings should start the second half of 2022 or first half of 2023. Mr. Osborne stated 
material costs have tripled since he started the project so he is going to wait to see if 
costs decrease. Mr. Osborne stated he intends to construct the covered RV parking 
buildings that are part of the Storage World expansion project in the spring or summer of 
2022. Commissioner Lejonvarn asked Mr. Osborne how many rental units he will have. 
Mr. Osborne stated there will be a total of 98 heated storage units available for rent. 
Commissioner Heaton completed the inspection, a copy which is on file. Commissioner 
Heaton stated the property is near the Flamingo Terrace mobile home park. 
Commissioner Heaton stated the development appears to be a good use of the land. 
Commissioner Heaton stated there will be a large amount of dirt moved between the 
Storage World expansion project and the Creekside Farms development; Mr. Osborne 
should try to minimize the impact the dirt movement. will have on the residents who live 
nearby and the surrounding area. Commissioner Heaton referenced the screening plan 
between the development and the residential property shown in the packet; screening will 
be provided by six-foot tall slatted, chain link fence in between the buildings on the east 
side of the development. Commissioner Heaton stated the City Code wasn't clear as to 
whether or not fencing had to be continuous and making use of the buildings for screening 
makes sense. Commissioner Lejonvarn asked if any other commercial development had 
used buildings as part of their screening plan. Engineer Collins stated this scenario is 
unique as there is a thirty-five (35) foot U.P.A. (a.k.a. Rural Cooperative Power 
Association and Great River Energy) easement on the east sid!3 of the proposed plat; no 
encroachments are allowed within easement so a fence cannot be placed on the property 
line. Commissioner Lejonvarn asked what color the buildings ·would be. Mr. Osborne 
stated they will have white walls with a black roof; the fence color will match whatever the 
siding color is. Chair Pogalz asked Engineer Collins to comment on the plat. Engineer 
Collins stated the sketch plan for the development was reviewed in April of 2020; since 
that time the development has been reduced to nine lots from eleven lots. Engineer 
Collins stated the proposed zoning of the plat is CD-2 (Commercial Development II); 
changing from residential to commercial zoning will require approval by a 4/5 vote of the 
City Council; heated storage units are permitted as a conditional use under 9-220.3c of 
the City Code per an email from the City Attorney dated March 4, 2021. Engineer Collins 
stated water is available to the heated storage units but there are limitations on what type 
of elements can be permitted within the structures. Mr. Osborne stated no water will be 
made available within the heated storage units; water• will only be available in small, 
restroom structures, constructed separately from the heated storage units. Commissioner 
Lejonvarn asked Engineer Collins to comment on the 1,400-foot cul-de-sac on 167th 

Avenue NE. Engineer Collins stated at the time the plat of Osborne Terrace was created 
(1961) the'existing cul-de-sac was created for futL1re development; with the property to 
the south of 167th Avenue NE being undeveloped, the property to the west being 
residential and the property to the east being commercial it is likely more commercial 
development will be done· in the area in the future. Engineer Collins stated the new streets 
align.with the City's thoroughfare plan; at some point the Polk Street NE/Buchanan Street 
NE alignment will extend to Polk Street NE at 173rd Avenue NE; the plans also include 
the construction of a six-foot-wide bike lane in both directions along the north/south 
Buchanan Street NE and Polk Street NE connecting with the bike path that is currently 
on the west sipe of Buchanan Street NE between Constance Boulevard NE and 165th 

Avenue NE, Enginee~ Collins state he has discussed the potential for commercial truck 
• I 
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traffic on residential streets and how to address it with Mr. Osborne. Engineer Collins 
stated 36,000 cubic yards of material will be moved from the Storage World expansion 
project to the Creekside Farms development to build up roads and building pads. Mr. 
Osborne stated he felt the material could be moved from one location to the other in one 
to two weeks and felt there would not be any excess material. Engineer Collins stated a 
lot line adjustment will be done in the westerly portion of the plat for parcel C-2 (1101 
165th Avenue NE) and Parcel 07-32-23-44-0001; proof of conveyance of the 1.22-acre 
Outiot A to the adjacent Parcel C-2 must be provided. Engineer Collins stated soil borings 
have been done to demonstrate there is adequate area for septic systems within the 
proposed development and on Parcel C-2; significant grading in the past has been done 
in the proposed septic areas; per an email from City Attorney Murphy dated March 23, 
2020 Section 10-302F of the City Code may apply; the City Council will need to authorize 
a variance if all information submitted meets the requirements outlined in the City Code. 
Engineer Collins stated right-of-way will need to be obtained on the north side of 165th 

Avenue NE from parcel C-2 (1101 165th Avenue NE) as shown in the exhibit included in 
the packet and ten-foot drainage and utility easements must be dedicated around the 
perimeter of Parcels B-1, C-2 and D-1. Engineer Collins stated Letters of Map 
Amendment (LOMA) must be obtained from FEMA for Lot 1, Block 2, Lot 2, Block 2, Lot 
3, Block 2, Lot 4, Block 3 and Lot 5, Block 3; the lots will not be eligible for building permits 
untH the LOMA's are approved by FEMA. Engineer Collins stated a license agreement is 
needed for Lot 2, Block 1, due to the proposed septic system crossing the drainage and 
utility· easement. Engineer Collins questioned why a septic area was shown on Lot· 1, 
Block 2, when water was not going to be provided to heated storage units on that lot. Mr: 
Osb·orne stated that water was not being provided for Lot 1, Block 2, and that there was 
no need for a septic system. Mr. Osborne stated that the heated storage buildings will 
have 'a key to the restroom structures on Lot 1, Block 1. Engineer Collins stated the haul 
route· for transferring material from the Storage World site to the Creekside Farms 
development is. directly snuth/southwest of the proposed RV storage building on the 
Storage World property. Mr. Osborne stated the haul route is an existing road. Engineer 
Collins stated Coon Creek Watershed approval has been received· and the Minnesota 
DNR Natural Heritage review found Blanding Turtles in the vicinity of the proposed 
proj~ct. 

Chair Pogalz o~ened the public hearing at 6:28 p.m. and asked for public comment. 

Debra Skees, 1209 167th Avenue NE, stated she lives on the parcel along 167th Avenue 
NE closest to the proposed new development; a property she purchased 40 years ago. 
Ms. Skees stated she is disquieted to learn the land that has been residential for so many 
years is going to be converted to commercial property. She is concerned about how the 
development will affect her property value, the additional traffic and the impact the dirt 
movement will have· on her septic system. Ms. Skees asked what she will see when she 
looks out her kitchen window when the development is complete and what type of 
businesses could purchase the commercial lots. Ms. Skees stated the last time a hearing 
was.held for an expansion on the Storage World property they were promised it would be 
the ·1ast expansion of Storage World.· Ms. Skees stated residents were promised 
screening (of mature trees) would be put in place for the previous Storage World project; 
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the trees put in place are approximately 2' tall after three years. Ms. Skees stated she 
h.as a little distrust on this process. 

Sue Savarese, 16455 Buchanan Street NE, requested a copy of the development plans. 
Ms. Savarese stated she was concerned about the water table if water was going to be 
available in each building. Ms. Savarese .asked what development will be on 165th 

Avenue NE and how far would the street need to be extended and would it be tarred, 
what the weight restriction on Buchanan Street NE is for trucks, what types of businesses 
could operate in the development and what type of traffic would they generate, what is 
the long-range plan for the Polk Street NE and 173rd Avenue NE street extension and 
what .will the next phase of development be in that area. 

Cathy Pederson, 1219 167th Avenue NE, stated she has the same concerns as mentioned 
by Ms. Skees. Ms. Pederson asked what type of traffic is going to be coming down 167th 

Avenue NE. Chair Pogalz stated it would be passenger car traffic, which can include a 
pick-up truck pulling a t_railer. 

Chair Pogalz stated the types of businesses that could operate in the new development 
are those allowed in the CD-2 zoning district which is an extensive list. Commissioner 
Dixson referred the residents to the City's website to review allowed uses in the 
commercial zoning districts and copies of the packet, which included this information, 
were offered to the residents. Chair Pogalz stated 167th Avenue NE has been constructed 
to meet residential standards. Engineer Collins confirmed that and stated the proposed 
streets_ within the development will be constructed as 9-ton roads meeting commercial 
development standards; Buchanan Street NE from Constance Boulevard NE to 165th 

Avenue NE is currently a 9-ton road. Ms. Savarese asked how much of 165th Avenue will 
be paved. Engineer Collins stated that none of it would be paved. Chair Pogalz stated 
Ms. Skees will see the back of a building in the development when she looks out of her 
kitchen window to the west. Mr. Osborne stated there will be approximately 45' between 
Ms. Skees house and the back of the building. Chair Pogalz stated he is unable to 
comment on the impact the development may have on property Value, the water table 
should not be affected by this development and he is unable to speculate as to whether 
or not there will be any impact to Ms. Skees septic system. Mr. Osborne stated he could 
r_nove the haul route another ten feet to the north if the residents wanted him to. Chair 
Pogalz stated the type of development that could occur to the north in the future would 
only be speculation at this point. Chair Pogalz asked Commissioner Heaton to comment 
on tree cover in the area. Commissioner Heaton stated the trees he saw were not very 
big but soon they will° all be removed and replaced with a fence as the area where the 
trees are is where the dirt will be hauled from. Ms. Skees requested to see what the fence 
would look like; a copy of the fence exhibit from the packet was given to her. 

Chair Pogalz closed the public hearing at 6:50 p.m. 

Motion by Heaton, seconded by Fisher, to recommend app1:oval of the Preliminary 
Plat, lot line adjustment and rezoning to CD-2 (Commercial Development II) of the 
plat of Creekside Farms, a 9-lot Commercial Development located in Sections 7 & 
8, as presented by Jesse Osborne subject to a variance being approved for soil . ·. . 
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disturbance in septic areas per Article 10-302F of the City Code, dedicating ten­
foot drainage and utility easements around the perimeter of Parcels 8-1, C-2 and 
D-1, signing a license agreement for Lot 2, Block 1, due to the proposed septic 
$y~tem crossing the drainage and utility easement, dedicating thirty-three feet of 
right-of-way on the north side of 165th Avenue NE on Parcel C-2 and providing the 
City with proof of recording of the right-of-way over the southerly thirty-three (33) 
feet of Parcel C-2, obtaining .FEMA Letter of Map Amendments for Lot 1, Block 2, 
~ot 2, Block 2, Lot 3, Block 2, Lot 4, Block 3 and Lot 5, Block 3, no building permits 
to be issued on lots requiring LOMA until LOMA on file with the City, providing 
the City with proof of recording of conveyance of 1.22 acres from Outlot A to the 
adjacent Parcel 8-1 for the lot line adjustment, meeting all the conditions of the 
City Engineer and meeting at State, City and County requirements. All in favor, 
motion carried. This item will be placed on the August 16, 2021 City Council Agenda. 

NEWBUSINESS: None 

COMMISSION BUSINESS: 
City Council Update 
Chair Pogalz attended the August 2, 2021 City Council meeting. Chair Pogalz stated the 
City Council had some conversation with the property owner about activity at the location 
and previous complaints. Chair Pogalz stated everyone agreed that progress is being 
niade ·with work yet to be done; the Conditional Use Permit recommendation made by the 
Planning Commission was approved. Commissioner Dixson will attend the Aug·ust 16, 

. 2021 City ·council meeting.· 

ADJOURNMENT: 
Motion· by Heaton,· seconded by Fisher; to adjourn the Planning Commission 
meeting at 6:55 p.m. All in favor, mo • rrt. 

/-v!Jtfi__,. 
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Excerpt for Article 9 of the Ham Lake City Code 

9-220 Mercantile Districts The land uses described in Article 9-220 are intended 
to be applicable to developments which util ize subsurface sewage treatment 
systems (SSTS), and to developments which use approved combined sewage 
treatment systems. All building permits and Certificates of Occupancy in the 
Mercanti le Districts shall require the review and approval of the City Council , after 
review and recommendation by the Planning Commission, excepting building 
permits and/or certificates of occupancy being issued for an alteration to an 
existing structure under circumstances in which the land use will be unchanged, 
and in which the alteration wi ll not materially affect parking requirements, 
stormwater runoff, traffic, sewage treatment needs or aesthetics. 

9-220.1 Standards Common to All Mercantile Districts 
The following standards shall apply to all of the mercantile districts 
as listed in Article 9-220. 

a) Paving All parking lots, drives and surfaces upon which the 
general public and employees shall have access shall be 
paved according to specifi cations to be established by the 
city's engineer; 

b) Drainage Surface water drainage and ponding needs shall be 
implemented in the manner directed by the city's engineer; 

c) Landscaping Landscaping shall be implemented in the 
manner provided in Article 11 -1800; 

d) Setbacks for Paved Areas There shall be a ten-foot setback 
between any lot line and the back of curb of any parking lot or 
driveway, and a six-foot setback between the back of curb of 
any parking lot and any building; 

e) Buffering When any mercantile land use is located adjacent 
to a residential area, it shall be screened by opaque fencing, 
vegetation, or both; 

10/9/2023 



Excerpt for Article 11 of the Ham Lake City Code 

11-200 FENCES AND HEDGES 

11-210 Definitions 
For the purposes of this Code, the following terms shall have the meanings herein 
stated: 

A. Fence. Any structure which is 36 inches or more in height, and a length of 6 feet 
or more, which is composed on non-living materials which cover the entire area 
bounded by said height and length criteria; 

B. Hedge. Any grouping of vegetation which creates a visual barrier of a substantially 
opaque nature for a length of 6 feet or more and for a height of from ground level 
to 36 inches above ground level; 

C. Front Yard. The area between the public street right-of-way line and the minimum 
required building setback line, as measured along any side of a lot. Lakeshore 
properties shall be considered on both lakeside and roadside to be front yards. 

D. Side Yard. The area between the front yard and back yard of any lot; 
E. Back Yard. The area lying to the rear of the rear building line of the principal 

structure on any lot; 
F. Principal Structure. In the case of property used wholly or partially for residential 

purposes, the principal structure shall be the structure housing any dwelling unit. 
In all other cases, the principal structure shall be the structure located closest to 
any adjacent street, or, in the case of more than one building equidistant from such 
street, the building containing the greater square footage shall be deemed the 
principal structure. 

11-220 Height 
Fences and hedges shall not exceed the following heights unless a variance from this 
ordinance is granted by the City Council. 

11-220.1 Varied Height Requirements 
The above fence height requirements may be varied by resolution of the City Council, 
where the following conditions are met: 

a) The fence will not present any public safety problems; 
b) The height requested will not deprive adjoining properties of air, light, or 

ventilation, sight lines or create aesthetic problems. 

Zoning Front Yard Side yard Back Yard 
Classification 

R-1, R-2, RS-1, RS-2, 4 feet 6 feet 6 feet 
ML-PUD, PUD 

R-A, C-A 4 feet 6 feet 6 feet 
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CD-1 -2-3 & 4, B-1, B- 0 6-12 feet 
2 

1-1,1-2 • 6-12feet 

o 6-12 feet 

o 6-12 feet 

• 6-12 feet 

Cl 6- 12 feet 

o Height marked with an asterisk may be increased by two feet to accommodate a 
barbed wire security arm top. 

11 -230 Permit Required. No person, firm, or corporation shall hereafter construct or 
erect or cause to be constructed or erected within any Commercial or Industrial Zoning 
District any fence which is intended to be a permanent structure on the premises, without 
f irst securing a building permit. 

11-240 Construction and Maintenance of Fences Generally. Every fence shall be 
constructed in a substantial, workmanlike manner and of substantial material reasonably 
suited for the purpose for which the fence is proposed to be used. Fences shall be 
constructed so that their more attractive side faces neighboring property. Every fence 
shall be maintained in a condition of reasonable repair and shall not be allowed to become 
and remain in a condition of disrepair or danger, or constitute a nuisance, public or private. 
Any such fence which is, or has become dangerous to the public safety, health or welfare, 
is a public nuisance and the Ham Lake Bui lding Inspector shall commence proper 
proceedings for the abatement thereof. Link fences, wherever permitted, shall be 
constructed in such a manner that no barbed ends shall be at the top except in Industrial 
and Commercial Districts. Electric and barbed wire fences shall be permitted only on 
agriculturally zoned property (R-A), and shall be permitted only when necessary to further 
so bona fide agricultural purpose. 

11-260 Commercial and Industrial Fences 

Fences in all Commercial and Industrial Zoning shall not be less than 6 (six) feet and 
not exceed twelve (12) feet in height and may be increased to accommodate a barbed 
wire security arm top except that: 

(1 ) Special Purpose Fences. Fences for special purposes and fences differing in 
construction, height or length may be permitted in any district in the City of Ham 
Lake with approval by the Planning and Zoning Commission and City Council. 
Findings shall be made that the fence is necessary to protect, buffer or improve 
the premises for which the fence is intended. 

(2) Metal panel and chain link fencing are not appropriate in Commercial 
Development Tier 1 (CD-1) zoning. Fencing is not appropriate in front yard 
area facing Highway 65. 
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11-1800 LANDSCAPING IN COMMERCIALLY ZONED AREAS 
In all areas of the City zoned CD-1 , CD-2, CD-3 or CD-4, the following conditions shall 
apply to landscaping and ground cover. 

11-1810 Landscape Plan Required No building permit shall be issued for 
construction on a vacant lot, nor for any addition to an existing building involving 
the add ition of 500 square feet or more of additional building space, unless the 
applicant shall have first submitted and obtained approval of the City Council, after 
review by the Planning Commission, of a landscaping plan meeting the 
requirements of this code. 

11 -1820 Installation Required No certificate of occupancy shall be issued for 
any construction which required a landscaping plan unless the applicant has 
insta lled all of the elements of the landscaping plan, or unless the applicant has 
posted security acceptable to the City to guarantee timely installation of all 
landscaping. 

11-1830 Time for Submission The landscaping plan shall be submitted, 
whenever possible, at the time of site plan approval. If the landscaping plan is not 
s·ubmitted at the time of site plan approval, it must be separately reviewed by the 
Planning Commission and approved by the City Council prior to the issuance of 
any building permits. 

11-1840 Contents and Specifications 
The landscaping plan shall be a quality document prepared at a scale of one-inch 
equals thirty feet, showing all relevant dimensions. Fifteen copies of the plan shall 
be submitted by the applicant. The following data shall be displayed on the plan, 
legibly labeled: 
A. Perimeter of al l buildings, signs or other structures; 
B. Parking lots and walkways, identifying pavement material; 
C. Areas of decorative rock, identifying type of rock; 
D. Areas of lawn; 
E. Other areas where other than natural wooded vegetation is to be used as 
ground cover, identifying the ground cover to be used; 
F. Locations, trunk size, height and species of all trees to be planted; 
G. Locations where existing natural wooded vegetation will remain undisturbed; 
H. All other landscaping features to be used. 

11-1850 MINIMUM LANDSCAPING REQUIREMENTS 
11-1851 Paved Surfaces All surfaces upon which motor vehicles will be parl<ed 
or driven, and all areas in which pedestrians will be walking from point to point shall 
be surfaced with asphalt or concrete, to specifications established by the City's 
engineer. 

11-1852 Ground Cover On any side of a lot which abuts a public road, the area 
from the road right-of-way to the nearest building side shall be entirely covered 
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with ground cover consisting of pavement, decorative rock bordered with edging, 
lawn grass intended for regular mowing, mulch, bark, wood chips or other 
commonly used landscaping ground cover. Shingles, aggregate and clay mixtures 
such as Class V material, recycled concrete or asphalt, and other non-conventional 
ground covers shall not be permitted. Loose ground cover shall be installed to a 
depth of at least three inches·. Any area which is covered by landscaping ground . 
cover (not lawn or pavement) shall also include one decorative shrub for each ten 
square feet of ground cover. 

Side yards and rear yards which do not contain existing natural wooded vegetation 
shall either be covered with ground cover in the manner stated above for front 
yards, or shall be planted so as to encourage the emergence of natural wooded 
vegetation, through the planting of tree species expected to reach a height of at 
least twenty f ive feet. Areas so prepared shall not be required to have mown lawn 
areas, but may be allowed to return to a natural state. 

11-1853 Tree Plantings Trees which are planted outside of areas intended to 
return to a natural wooded state shall be of a variety indigenous to the local climate. 
Deciduous trees shall, when planted, have a trunk size of at least one and one half 
inches at a height of four feet from ground level. Conifers shall have a height of at 
least five feet. Tree locations are subject to review and approval of the City in the 
landscaping plan review process, and while no specific number of trees are 
required, the following general principles shall be observed; 
A. Where property lines are adjacent to residential areas, a planting screen of 
conifers shall be required, of sufficient size and proximity to provide an 
intermingled screen within f ive years; 
B. Decorative trees shall-be planted along the right of way lines of adjacent publ ic 
roadways; 
B. The use of conifers shall be encouraged and preferred. 
C. Whenever possible, an attempt will be made to preserve stands of existing 

vegetation, particularly treed or wooded areas. 

11 -1860 Case by Case Eva I uation 
Recogn izing that the City contains a wide variety of commercial land, the landscape 
approval process shall be on a case by case basis. Where wetlands are present, or 
where large distances separate a commercial lot from adjacent lands, for example, strict 
adherence to screening requirements may be unnecessary. Likewise, strict adherence 
to the remaining provisions of Article 11 -1800 may be unnecessary where size, spatial 
relationships, topography or other physical features render a given landscaping plan 
aesthetically acceptable, and departures from the strict observance of the elements of 
Article 11-1800 shall not be considered variances requiring a showing of physical 
hardship. Conversely, an applicant shall be expected to meet the general spirit of this 
article in establishing an aesthetica lly pleasing landscaping plan. 
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Date: 

To: 

From: 

Subject: 

Introduction: 

Memorandum 

October 11, 2023 

Mayor and Councilmembers 

Scott Baumgartner, City Attorney 

Circle K / Holiday Station Store 

The new 7,108 square foot building, that included a 1,458 square foot car wash, is located on the 
6.52-acre Commercial Development Tier 1 (CD-1) Lot 1, Block 1 of the plat of Holiday Store Ham 
Lake located at 1442 Crosstown Boulevard NE (CSAH 18) was substantially completed in April of 
2022. 

Discussion: 
A Temporary Certificate of Occupancy permit was issued to the Holiday Station Store on April 15, 
2022. A Letter of Credit was supplied by the construction company Shingobee to ensure work is 
properly completed. The letter of credit only covers the Holiday Station improvements and not the 
improvements in the development agreement associated with the preliminary plat submitted to the 
City for the entire lot. The Final Certificate of Occupancy has not been issued. Per the Temporary 
Certificate of Occupancy, there are 15 items to be resolved. 

Circle K / Holiday Stores have not yet signed the development agreement for the overall plat with 
the City to perform work to City Standards. The final plat has not been filed with the County. 
There is one item remaining to be completed at the southern entrance of the Holiday Station Store 
as shown on the approved plans. The City has sent punch lists requesting remedy by installing a 
valley gutter to allow water to flow to the north into the catch basin on the n01ih side of the 
driveway. This work has not been completed. An agreement to provide easements required for the 
roadway and future development has also not been agreed to. Baltimore Street from Crosstown 
Boulevard to 151 feet south was vacated on July 19, 2021. As it is now, Chisholm Street is private 
property and not the City's responsibility. 

Recommendation: 
It is recommended the council authorize the city attorney to act on the letter of credit if necessary. 



City of Ham Lake 

TEMPORARY CERTIFICATE OF OCCUPANCY 

Building Address: 
PIN: 
Legal Description: 

Permit No: 
Work Activity: 
Construction Type: 
Occupancy: 
Occupant Load: 
Fire Sprinkler: 

Owner Name: 
Owner Address: 
City, State, Zip: 

1442 Crosstown Blvd NE 
05-32-23-43-0012 
HOLIDAY STATION STORE HAM LAKE 

2021-01563 
NEW CONSTRUCTION 
VB 
M/B 
66 
NONE 

HOLIDAY STATION STORES INC 
44567 AMERICAN BL VD WEST 
MINNEAPOLIS, MN 55437 

City of~am L ke Wastewater Treatment and Dispersal Operating Permit required 

/ G~ 4/J ~imxJ.. 
Building Insp ctor, City of Ham Lake DatJ v,. 

Comments: 

THIS TEMPORARY CERTIFICATE OF OCCUPANCY WILL EXPIRE ON AUGUST 1, 2022 
AND WILL NOT BE VALID AFTER THAT DATE. 
The building permit was issued under the 2020 edition of the Minnesota IBC. 
The entire structure has been inspected for compliance with the requirement of the code for the 
occupancy and division of occupancy and the use for which the proposed occupancy is 
classified. 

A CERTIFICATE OF OCCUPANCY WILL BE ISSUED UPON COMPLETION OF THE 
FOLLOWING ITEMS: 

1. Hood for ovens if required by state code 
2. Canopy finished and all signage for emergency shoot o:ff (IFC 2303.2 and 2303.3.1), and 

Warning signs (IFC 2305.6) posted, this needs to be done AS SOON AS POSSIBLE 
3. Containment for dumpsters finished 
4. All built on site shelving posted load limits 
5. Septic system completed and finaled by Fred Weck 
6. All spillways, rain guardians, stormwater ponds, and drains inspected and approved by 

the City Engineer. 
1 0f2 
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7. Infiltration basin tested and pass by CCWD 
8. Final lift of bituminous pavement and striping 
9. No parking signs posted as required 
10. Anoka County Highway Department inspection and findings provided to the City 

Engineer, and any correction completed 
11. Final grade, landscaping per approved and turf established in the areas disturbed during 

construction completed. 
12. Sidewalks, pedestrian ramps and truncated domes completed 
13. All stock.pile removed 
14. As required by Ham Lake Fire Chiefrequirements ofIFC 2304.3.5 and 2304.3.6 need to 

be completed. 
15. All money owed to city paid for. 
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IRREVOCABLE LETTER OF CREDIT No. 241 DATED 14TH OF APRIL 2022 REVISED 18TH OF OCTOBER 2022 

October 18th 2022 

The City of Ham Lake 

15544 Central Avenue Northeast 

Ham Lake, Minnesota 55304 

Attention: City Clerk: 

We hereby authorize you to draw on us from time to time in an aggregate totaT amount of $180,198.75 

for the account of Shingobee Builders, Inc. pursuant to all obligations of the Contractor under that 

Temporary Certificate of Occupancy Agreement with the City of Ham Lake dated April 14th 2022, 

concerning the project known as Holiday Station Stores project. 

All drafts drawn under this Letter of Credit will be honored if accompanied by a certified copy of a 

resolution of the City Council of the City of Ham Lake, Minnesota, stating the conditions of default of the 

Developer, and stating the amount demanded under this Letter of Credit. 

This Letter of Credit is irrevocable and we hereby agree that each draft will be honored if received by 

presentation of the above-mentioned document at our banking house in 4980 Highway 12, Maple Plain, 

MN 55359 not later than 4:00 pm on November 1st 2023. 

This Letter of Credit is not assignable. This is not a Notation Letter of Credit. More than one draw may 

be made under this Letter of Credit. 

This credit is subject to the "Uniform customs and Practice for Documentary Credit" (1993 Revision) 

International chamber of commerce Publication No. 500, as most recently published by the International 

Chamber of Commerce. 

We hereby agree that a draft drawn under and in compliance with this Letter of Credit shall be duly 

honored upon presentation. ~ 

~.-1,,=-ET--=ER-~'--'\ll~'-#--DH"""". ~-=LM_ •• IF"~---.,-=-,-.. ~---~t&s~~ 

ITS: PRESIDENT ITS: CHIEF OPERATING OFFICER 

4980 Highway 12 ,, PO Box 279 ,,, Maple Plain, MN 55359 
763.479.1931 c, Fax: 763.479.1949 •:~ www.bankofmapleplain.com 



Denise Webster 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Bill Jacobson < Bill.Jacobson@anokacountymn.gov> 
Friday, October 6, 2023 1 :28 PM 
Denise Webster 
Paul Lenzmeier 
Follow Up to Budget Workshop 
2024 - Ham Lake, 36 Hours.pdf 

You don't often get email from bill.jacobson@anokacountymn.gov. Learn why this is important 

Caution: This email originated outside our organization; please use caution. 

Good Afternoon -

Here are some answers to the questions raised at the budget workshop session: 

1. Where are we seeing other large cost increases if the $5/hour wage increase only accounts for approximately 
$102,000? 

a. Many of the other fixed costs are based on the deputy wage, so when wages go up, so do these costs 
i. PERA (retirement fund) 

1. 17.7% of wages (increase of $21,742 for 2024) 
2. Required by state law 

ii. Administrative costs 
1. 10% of personnel costs (increase of $19,696 for 2024) 
2. Administrative costs pay for support of deputies assigned to Ham Lake 

a. countywide community service officer 
b. human resources 
c. public safety data systems, CAD 
d. 24/7 supervisors 
e. command staff support 
f. assigned city liaison 
g. crime prevention 
h. accounting 
i. record technicians 
j. attorney support 
k. IT support 
I. misc. other services 

iii. Vehicle Costs 
1. Our costs to purchase and equip squad cars has increased drastically (increase of 

$25,806 for 2024) 
2. This includes the cost of the vehicle as well as: 

a. graphics 
b. insurance 
c. cell phone 
d. preventative maintenance 
e. fuel 
f. unplanned repairs 
g. cameras systems (in car and body camera) 
h. emergency replacement of crashed or damaged squads 
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i. emergency lights, siren, etc. 

2. Where can we cut costs? 
a. Vehicles 

i. Currently replaced at .83 squads per year 
1. This was reduced from 1.5 squads per year in 2022 to save costs for the city 
2. Additional extensions on the squad rotation could result in higher maintenance costs 

ii. Many of the vehicle costs are fixed costs that cannot be reduced 
b. Patrol coverage 

i. Current patrol coverage is 36 hours per day 
ii. Coverage has remained steady at 36 hours since it was reduced from 40 hours a day in 2011 
iii. Since then, calls for service have increased 39% in Ham Lake 

1. Calls for service have increased from 6,353 (2011} to 8,862 (2022) 
iv. Additional cuts in patrol coverage are not feasible given the call load 

c. Investigator coverage 
i. Investigator coverage was added in mid-year 2022 
ii. Removal of the investigator would have Ham Lake share an investigator with other cities 
iii. Total savings to remove the investigator and investigator vehicle would be $189,288 
iv. See attached updated quote w/o investigator coverage 

1. This would nullify most of the proposed contract increase for 2024 

3. What are the detailed stats on investigator coverage? 
a. Ham Lake had a dedicated investigator assigned on July 1st, 2022 
b. Prior to that, Ham Lake shared an investigator with other cities 
c. I compared one year of records with the dedicated investigator and the year prior with a shared 

investigator 
i. July 1st 2021- June 31st 2022 (shared investigator) 

1. Total cases: 88 
2. Cases cleared with criminal charges: 32 

a. Cases referred w/charging consideration pending: 1 
3. Cases with charges declined: 2 
4. Cases exceptionally cleared: 8 
5. Cases still active: 2 
6. Cases with unknown/undermined disposition: 2 
7. Cases referred to other agency: 2 
8. Total clearance rate: 48.8% 
9. Clearance rate w/still active cases excluded: 50% 

ii. July 1st, 2022 - June 31st, 2023 (dedicated investigator) 
1. Total cases: 94 
2. Cases cleared with criminal charges: 35 

a. Cases referred w/charging consideration pending: 6 
3. Cases with charges declined: 1 
4. Cases exceptionally cleared: 8 
5. Cases still active: 12 
6. Cases with unknown/undermined disposition: 1 
7. Cases referred to other agency: 0 
8. Total clearance rate: 52.1% 
9. Clearance rate w/still active cases excluded: 59.7% 

Just as an FYI, nationally in 2019, 45.5 percent of violent crimes and 17.2 percent of property crimes were cleared by 
arrest or exceptional means (FBI Uniform Crime Report, 2019). The cases handled by the Ham Lake investigator are a 
mix of property crimes and low-level person crimes. Serious violent felony cases are handled by the ACSO Criminal 
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Investigations Division (CID). This is a service that Ham Lake receives whether they have a dedicated investigator or not 
and those cases are not included above. As you can see, there was about 10% improvement in clearance rate when Ham 
Lake moved to a dedicated investigator. The Ham Lake cases assigned remained fairly steady over both sample years, 
but what changes is how much time a dedicated investigator has to work on them because (s)he is not being assigned 
cases from other cities above and beyond the Ham Lake cases. Just by the nature of the cases being newer, there are 
more active cases from the most recent sample year, which has an effect on measuring the clearance rate. 

Obviously, Ham Lake and ACSO have had a long-standing partnership that we feel has been very successful. While we 
are open to creative solutions to the cost increases, wage increases for law enforcement have been the driving factor. 
There are currently 177 police officer jobs posted on the state's website and I would expect that number to remain very 
high for all of the reasons that the Sheriff spoke about at our meeting. Although costs have been increasing, I believe 
that ACSO continues to provide quality service at a fair price, especially when compared to the expenses incurred by 
cities with their own police department to manage. 

Please reach out if you have additional questions that I can try to answer. 

Thanks, 

Bill Jacobson #333 
Chief Deputy 

Anoka County Sheriff's Office 

Direct: 763-324-5002 

bill.jacobson@anokacountymn.gov 

13301 Hanson Blvd NW 

Andover, MN 55304 

"To protect and serve the community in a manner 

that preserves the public trust. 11 

NOTICE: Unless restricted by law, email correspondence to and from Anoka County government offices may be public 
data subject to the Minnesota Data Practices Act and/or may be disclosed to third parties. 
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Ham Lake 36 Hour Coverage 
January 2024 - December 2024 365 DA VS/YEAR 

Attachment A 

I. PERSONNEL 
A. Sworn Deputy Sheriff 

1.) 7.60 Deputies at $8,824 /month 
2.) Patrol Investigator 
4.) 7 Overtime (Average hours/month per Deputy) 

B. Non-Sworn C.S.O. 
C. Benefits for Sworn and Non-Sworn Personnel 

P.E.R.A. (Sworn) 
P.E.R.A. (Non-Sworn) 
FICA 
Medicare 
Severance Allowance 
Unemployment Compensation 
Life Insurance 
Health Insurance 
Dental Insurance 
Long Term Disability Insurance 
Worker's Compensation 
Uniforms 
Total Benefits 

TOTAL PERSONNEL COSTS 

II. VEHICLE 

151,076 
0 
0 

12,376 
21,729 

1,280 
340 

110,375 
4,036 
1,195 
8,023 
9,120 

A. Police Equipped Vehicles 
B. Investigator Vehicle 

0.83 Squads (1- replaced every other yr) 

0 Squads (1- replaced every 5 yrs) 

C. Maintenance Costs 
1.) Vehicle 

TOTAL VEHICLE COSTS 

Ill. Administrative Costs 

2.) Emergency & Communications Equipment & replc/maint fees 

3.) Emergency Vehicle Equipment replc. Fee 

4.) Insurance 
5.) Cellular Telephone 

Total Maintenance Costs 

A. PSDS & APS Maintenance costs 
B. Administrative, Clerical,+ computer and line charges, Etc. 

Total Administrative Costs 

IV. TOTAL COST TO CONTRACTING MUNICIPALITY 
*Less Amount Received From State for Police State Aid 
NET COST TO CONTRACTING MUNICIPALITY 

*This figure is determined by the State and is subject to fluctuation. 
The latest estimate is $6700 per Deputy. Revenue received is for previous year Deputy hours hired prior to August 1 

48,750 
36,501 

2,000 
6,600 
3,648 

804,785 
0 

48,751 

319,551 
$1,173,087 

41,500 
0 

97,499 

$138,999 

10,499 
121,109 

$131,608 

$1,443,694 
50,920 

$1,392,774 



Ham Lake 
January 2024 - December 2024 

36 Hour Coverage 
1/2 Patrol Investigator 365 DAYSNEAR 

Attachment A 

I. PERSONNEL 
A. Sworn Deputy Sheriff 

1.) 7.60 Deputies at $8,824 /month 
2.) 0.50 Patrol Investigator 
4.) 7 Ove,time (Average hours/month per Deputy) 

B. Non-Sworn C.S.O. 
C. Benefits for Sworn and Non-Sworn Personnel 

P.E.R.A. (Sworn) 
P.E.R.A. (Non-Sworn) 
FICA 
Medicare 
Severance Allowance 
Unemployment Compensation 
Life Insurance 
Health Insurance 
Dental Insurance 
Long Term Disability Insurance 
Worker's Compensation 
Uniforms 
Total Benefits 

TOTAL PERSONNEL COSTS 

II. VEHICLE 

160,574 
0 
0 

13,154 
23,178 

1,361 
340 

117,636 
4,301 
1,270 
8,528 
9,202 

A. Police Equipped Vehicles 
8 . Investigator Vehicle 

0.83 Squads (1 - replaced overyolheryr) 

0.5 Squads (1- replaced every 5 yrs) 

C. Maintenance Costs 

TOTAL VEHICLE COSTS 

Ill. Administrative Costs 

1.) Vehicle 
2.) Emergency & Communications Equipment & replc/malnt fees 

3.) Emergency Vehicle Equipment replc. Fee 

4.) Insurance 
5.) Cellular Telephone 

Total Maintenance Costs 

A. PSDS & APS Maintenance costs 
8. Administrative, Clerical,+ computer and line charges, Etc. 

Total Administrative Costs 

IV. TOTAL COST TO CONTRACTING MUNICIPALITY 
"'Less Amount Received From State for Police State Aid 
NET COST TO CONTRACTING MUNICIPALITY 

•This figure Is determined by the State and is subject to fluctuation. 
The latest estimate Is $6700 per Deputy. Revenue received is for previous year Deputy hours hired prior to August 1 

50,700 
38,540 

2,000 
8,250 
3,888 

804,785 
53,661 
48,751 

339,544 
$1,~46,742 

41,500 
3,805 

103,378 

$148,68'3 

10,499 
130,374 

$140,874 

$1,536,299 
54 270 

$1,482,029 



Ham Lake 
January 2024 - December 2024 

36 Hour Coverage 
1.0 Patrol Investigator 

Attachment A 
365 DAYS/YEAR 

I. PERSONNEL 
A. Sworn Deputy Sheriff 

1.) 7.60 Deputies at $8,824 /month 
2.) 1.00 Patrol Investigator 
4.) 7 Overtime (Average hours/month per Deputy) 

B. Non-Sworn C.S.O. 
C. Benefits for Sworn and Non-Sworn Personnel 

P.E.R.A. (Sworn) 
P.E.R.A. (Non-Sworn) 
FICA 
Medicare 
Severance Allowance 
Unemployment Compensation 
Life Insurance 
Health Insurance 
Dental Insurance 
Long Term Disability Insurance 
Worker's Compensation 
Uniforms 
Total Benefits 

TOTAL PERSONNEL COSTS 

II. VEHICLE 

170,072 
0 
0 

13,932 
24,627 

1,441 
340 

124,898 
4,567 
1,345 
9,032 
9,445 

A. Police Equipped Vehicles 
B. Investigator Vehicle 

0.83 Squads (1- replacedeveryotheryr) 

1 Squads (1· replaced every 5 yrs) 

C. Maintenance Costs 
1.) Vehicle 

TOTAL VEHICLE COSTS 

Ill. Administrative Costs 

2.) Emergency & Communications Equipment & replc/malnt fees 

3.) Emergency Vehicle Equipment replc. Fee 

4.) Insurance 
5.) Cellular Telephone 

Total Maintenance Costs 

A. PSDS & APS Maintenance costs 
B. Administrative, Clerical,+ computer and line charges, Etc. 

Total Administrative Costs 

IV. TOTAL COST TO CONTRACTING MUNICIPALITY 
*Less Amount Received From State for Police State Aid 
NET COST TO CONTRACTING MUNICIPALITY 

•This figure Is determined by the State and Is subject to fluctuation. 
The latest estimate is $6700 per Deputy. Revenue received Is for previous year Deputy hours hired prior to August 1 

56,550 
40,579 
2,000 
9,900 
4,128 

804,785 
107,323 
48,751 

359,700 
$1,320,559 I 

41,500 
7,610 

113,157 

$162,267 I 

10,499 
139,656 

$15Q,155 j 

$1,632,982 
57,620 

$1,575,362 


	Agenda for October 16, 2023
	3.1 Lt. Schuldt, Anoka Co Sheriff's Office Monthly Report
	3.2 PUBLIC HEARING - 6:01 p.m. to consider the vacation of a portion of Stutz Street NE in Hidden Forest East Third Addition - Adoption of a Resolution
	4.1 Approval of minutes of October 2, 23 and Workshop minutes of October 2, 2023
	4.2 Approval of claims
	4.3 Approval of scheduling a Budget Workshop Mtg for Monday, October 23, 2023 at 3:00 p.m.
	4.4 Approval of Scheduling a Workshop Mtg with Karen Skepper, Executive Director of Anoka Co HRA for Monday, November 6, 2023 at 5:15 p.m. to discuss the Willows of Ham Lake Senior Housing
	4.5 Approval of appointing Angela Brumbaugh as the Finance/Human Resource Director
	4.6 Approval of an Ordinance rezoning 4611 139th Lane NE to R-1 (Single Family Residential)
	4.7 Approval of the invoice and final Sunrise Watershed Management Org. Joint Powers Agreement (JPA)
	4.8 Approval of a warranty extension for Lund's Lakeview Forest Street Reconstruction Project
	4.9 Road Committee Recommendation:  1) Approval of Ordering plans and specifications for the 2024 bituminous overlay project 
	5.0 Planning Commission Recommendations
	5.1 Jeremy Larson of Hampton Companies requesting to rezone certain parcels of land, 1016 Bunkier Lk Blvd NE, from R-1 (Single Family Residential) to R-AH (Affordable Housing District) (this is considered the first reading of a rezoning ordinance)
	5.2 Jesse Osborne requesting a revision to the approved conditions of the final plat for the Creekside Farms Commercial Development in Sections 7 and 8
	8.2 Discussion of authorizing the City Attorney to act on the Letter of Credit from Shingobee (Circle K / Holiday Station Store)
	11.2 Discussion of the 2024 Law Enforcement Contract



